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ABSTRACT 


The earthquake that struck Haiti in the afternoon of January 12, 2010 devastated the 
nation and left the cities of Haiti in a state of ruin. Tens of thousands were killed in the 
wreckage, and survivors were left without the basic necessities of life. The world quickly 
responded with a massive outpouring of aid. However, due to the destruction of the 
infrastructure of Haiti, the coordination of this aid was challenging. The All Partners 
Access Network (APAN), an online information exchange and collaboration tool, proved 
useful in bringing together many aid groups, including several U.S. government entities, 
to effectively address Haiti’s multitude of immediate and long-term needs. The APAN 
data recorded the collaboration that occurred between its users. The goal of this thesis is 
to utilize the data as a real-world example of how teams work together on unique, 
complex problems. The data was coded and analyzed with the objective of empirically 
evaluating the Office of Naval Research model of team collaboration. The model 
describes the individual and team cognitive processes, occurring during team 
collaboration, which facilitate decision making in seeking solutions to multifaceted, 
unique, and complex problems. 
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I. 


INTRODUCTION 


A. BACKGROUND 

On January 12, 2010, at 1653 local time, a 7.0-magnitude earthquake rocked the 
nation of Haiti. The epicenter of the quake was located near the city of Leogane, 16 
miles west of the nation’s capital of Port-au-Prince. It was a shallow quake occurring 
only six miles beneath the surface. To an observer on the ground the quake struck with 
an equivalent force of 35 Hiroshima bombs (Tremor Struck with the Force of 35 
Hiroshimas, 2010). The death toll has been estimated at 220,000. The country’s loose 
building codes contributed to the disaster. It has been said that earthquakes do not kill 
people but buildings do. That is certainly the case in Haiti. The amount of rubble 
generated from the disaster has been estimated at 19 million cubic meters (Haiti One 
Year Later: The Progress to Date and the Path Forward, 2011). Removing all of this 
rubble is still a problem even today. The Interim Haiti Recovery Commission’s (IHRC) 
stated goal for October 2011 is to remove 4 million cubic meters of debris (Haiti One 
Year Later: The Progress to Date and the Path Forward, 2011), less than a quarter of the 
rubble present. Poor building standards were also the result of poor construction, since 
companies in the area tried to cut down on building cost by adding sand to concrete 
mixes and using less steel rebar than normally required (“Engineers Blame Havoc on 
Cowboy Construction Code,” 2010). In fact, a few months after the Haiti disaster, 
stronger earthquakes occurred elsewhere in Chile and Mexico, but these locations 
suffered less casualties than in Haiti. These earthquakes were deeper into the earth than 
the Haiti quake but experts agree that the reason behind the low loss of life in these 
disasters was due to better building codes in these countries (Edwards, 2010). The 
amount of debris would later serve as a serious impediment to aid workers trying to 
access the area since many roads were blocked. 

The government of Haiti was devastated by the disaster. All but one ministry 
building was destroyed in the earthquake and 17% of the federal workforce died (Haiti 
One Year Later: The Progress to Date and the Path Forward, 2011). This hampered the 
government’s ability to respond to the disaster. Even the presidential palace was 
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destroyed, forcing the Haitian president, Rene Preval, to operate out of a building near 
the airport. Haiti was a nation that was ill prepared for a disaster of this magnitude. 
Poverty plagued the nation before the earthquake. Eighty percent of Haitians live below 
the poverty line and over half of the nation’s population lives on less than $2 a day (Haiti 
One Year Later: The Progress to Date and the Path Forward, 2011). The country also 
suffers from political instability. In Haiti’s 200-year history, there have been 32 coups 
overthrowing the government. 

International aid was focused on Haiti in the wake of the disaster. However, it 
immediately became clear that coordinating the relief efforts of the various aid 
organizations was going to be difficult. The number of relief organizations involved in 
the Haiti relief effort was immense. Non-Govemmental Organizations (NGOs) such as 
Doctors without Borders were present in Haiti in addition to state sponsored 
organizations. Canada sent a team of search and rescue personnel in the first few days of 
the disaster, as well as the Chinese, among many others nations. All of these 
organizations had different objectives, equipment needs, and operating procedures. The 
United Nations (UN) could not effectively serve as a coordination body immediately 
following the earthquake since their local mission was also devastated in the disaster. 
The United Nations Stabilization Mission in Haiti (MINUSTAH) has operated out of 
Haiti since 2004. MINUSTAH’s headquarters building collapsed during the quake 
killing the mission’s leader and a large portion of the mission’s staff, severely impacting 
the UN’s ability to respond to the disaster. Language was another reason coordination 
was difficult. Aid workers in many of these organizations spoke different languages and 
could not easily operate with each other. The largest language barrier was with the local 
population. A majority of the nation’s citizens speak Haitian Creole which is based on 
French. However, the language has evolved from French to such a large degree that 
many French speakers have difficulty understanding it. 

U.S. relief efforts were led by the U.S. Agency for International Development 
(USAID). The agency’s mission is to provide foreign assistance to expand democracy 
and improve the lives of citizens in the developing world (About U.S. AID, n.d.). 
Numerous other government agencies also contributed to the disaster relief efforts 
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including the U.S. Coast Guard, the Federal Aviation Administration, and Department of 
State among many others. The Department of Defense response to the disaster was led 
by Joint Task Force Haiti (JTF Haiti), a subordinate command to U.S. Southern 
Command (SOUTHCOM), in an operation called Unified Response. JTF Haiti 
responded quickly to the disaster providing security forces on the ground and vital relief 
supplies within days after the quake struck. By January 22, 2010, the U.S. military had 
13,657 personnel operating in the area (Narrative History of Operation Unified Response, 
2010 ). 

B. ALL PARTNERS ACCESS NETWORK 

The All Partners Access Network (APAN) is an internet-based tool which was 
used in the Haiti relief effort to facilitate collaboration among the various aid 
organizations. The site consists of forums, wikis, chats and blogs that enable users to 
make requests for services, share information and ask or answer questions about relief 
operations. It is an unclassified site that can be accessed by all aid workers. Over 1700 
different individuals utilized the site during the relief effort (Pierce, 2010). The iteration 
of APAN utilized in the Haiti relief operation was called Transnational Information 
Sharing Cooperation (TISC). This version of APAN was created in 2008 to meet the 
needs of the U.S. Pacific Command (PACOM). PACOM oversees a vast operational 
area with many different countries. The goal of this tool was to facilitate the free flow of 
information between relief organizations and the military throughout PACOM’s Area of 
Responsibility (AOR) (Ives, 2010). In particular, the site was to be used in areas without 
sophisticated technical capabilities. A working internet connection is all that is required 
to use the site. The system was not in full operation before the Haiti earthquake. In fact, 
it was simply being demonstrated to SOUTHCOM, who decided to immediately put it to 
use in Haiti. Interestingly, a test for the site was scheduled for summer 2010 that was to 
revolve around a simulated hurricane that stuck Haiti and the Dominican Republic 
(Pierce, 2010). 

The simplicity of the site was one of the major reasons for its adoption among aid 
workers. The site was designed to be easy to use in order to facilitate use by personnel 

who may not be technologically savvy (Pierce, 2010). Another benefit of this tool is that 
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it enables relief providers to advertise their services allowing the user to pick and choose 
what they need. An example of this was with the Sacre Coeur hospital in Milo, Haiti. 
The hospital was not damaged in the earthquake, but many people did not know this and 
thus the hospital was severely underutilized. The hospital admitted only 6 people in the 
four days following the disaster. Hospital personnel announced the availability of beds 
on APAN and the U.S. military responded by airlifting severely injured patients to the 
hospital and increasing its hospital admittance to 250 within a few days (“Technology 
Links Medical Aid and Survivors,” 2010). 

For the research conducted for this thesis we analyzed team collaboration efforts 
that occurred on APAN. Most of the data came from the forum section of APAN. This 
section allows users to discuss specific topics in a threaded dialog chain. Users can post 
a question or raise an issue in the forum, which can later be answered by other users in 
the same thread. This method of organizing issues of related content provides an easy 
way to navigate between topic threads. The forum section was also used to share 
information such as contact emails and phone numbers or information about the 
availability of relief supplies. 

C. GOALS OF THIS STUDY 

The goal of this study was to empirically evaluate the macrocognition model of 
team collaboration developed by the Office of Naval Research (ONR) under the 
Collaboration and Knowledge Integration (CKI) program. This study involved an 
empirical evaluation of the model using data from the real-world event of the 2010 Haiti 
earthquake. The CKI program model of team collaboration was developed to gain insight 
into the collaboration by teams during problem solving scenarios. The purpose of this 
research program is to better understand the cognitive processes that teams engage in as 
they gather and process information. For this thesis we analyzed data from two themes in 
the APAN data, which were security and relief logistics. Utilizing data from these 
themes provided the opportunity to evaluate the model using data from a real-world 
event. The data from these two themes was separated into individual thought units on 
separate lines. A thought unit refers to a “sequence of a few words conveying a single 

thought” (Weldon, Jehn, & Pradham, 1991, p. 559) or as “the smallest message unit that 
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can stand alone” (Keyton & Beck, 2010, p. 336). A user’s single instance of 
communication generally consisted of more than one thought unit. For example a user 
may have asked a question, made a request and provided contact information in the same 
post to the site. These ideas were separated into different lines. The content of each line, 
or thought unit, were then assigned a code in accordance with the definitions of the 
macrocognitive process included in the model. 

D. SECURITY 

There was a great need for security after the earthquake occurred. The walls to 
the national penitentiary collapsed allowing thousands of prisoners to escape. Some of 
these prisoners still have not been caught since the government kept poor records of 
inmate’s physical descriptions (Genzlinger, 2011). Security has always been an issue in 
Port-au-Prince, particularly in Haiti’s largest slum Cite Soleil. This slum has been 
described as one of the most dangerous places on earth since many criminals operate 
there (Haviv, 2006). It is located adjacent to the western end of the runway at the 
Toussaint Louverture International Airport, which was the hub of all relief activities in 
Haiti. Security was also needed at the food distribution centers to ensure all Haitians 
received an equal share of food and to prevent mobs from forming. In several instances, 
older women and children were pushed away by stronger individuals who rushed towards 
aid delivery trucks (Sawer, 2010). Looting was another issue as massive mobs openly 
raided stores in search of food. Instances of abuse against women and children increased 
dramatically in the wake of the disaster (Lakhani, 2011). All of these issues required a 
security presence in the area to maintain law and order. 

E. RELIEF LOGISTICS 

The relief logistics thread in the APAN data covers a wide range of topics from 
transportation of food and water to issues such as adoptions. Numerous relief 
organizations had difficulty bringing supplies to Haiti since the Toussaint Louverture 
airport was overwhelmed with flights. The Haitian government had difficulty controlling 
the airport in the wake of the disaster, so they turned over responsibility for airport 
operations to the U.S.. U.S. military personnel found a chaotic scene at the airport upon 
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arrival. However, they were able to get the airport operational a day after the earthquake. 
Nevertheless the airport still suffered from several difficulties. There were simply too 
many planes requesting permission to land in the first few days of the disaster and not 
enough space available to land them. There was also a lack of space available to unload 
arriving aircraft of their contents. Many flights arrived at the airport unannounced and 
were forced into a holding pattern that grew to five miles in height (Gyokeres, 2010). 
Many flights had to be diverted to other airfields early in the disaster. This was a 
problem since the airport was one the few points of entry into the country. The nation’s 
main seaport was severely damaged and was not immediately available for use. Three of 
the shipyard cranes had collapsed and the harbor was filled with debris such as cargo 
containers (Robson, 2010). Many aid workers and journalists were forced to fly to 
airports in the Dominican Republic and then cross the Haitian border via car. The 
damage to Haiti’s transportation network increased the complexity of aid work. 

F. TIMELINE 

• 12 January 2010 

o A 7.0 magnitude earthquake strikes Haiti. The epicenter was located at 
near the city of Leogane and struck at 1653 local time. 

• 13 January 2010 

o First elements of Department of Defense (DoD) humanitarian assistance 
arrive in Haiti at dawn. 

o Special Operations Wing arrives in Haiti and reopens the Toussaint 
Louverture International Airport. U.S. military aircraft immediately begin 
to deliver relief supplies. 

o Coast Guard cutter Higgins arrives to start evacuating American citizens. 

o A 17 person USAID Disaster Assistance Response Team (DART) arrives 
in Haiti to assess humanitarian needs and to coordinate relief efforts with 
the Haitian government. 

o Search and rescue teams from local U.S. communities including Fairfax 
County, VA, and Los Angeles County, CA, arrive in Port-au-Prince to 
look for survivors. 
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o U.S. Ambassador to Haiti, Kenneth H. Merten, declares a state of 
emergency in Haiti allowing funds to be utilized to provide immediate 
assistance. 

14 January 2010 

o U.S. SOUTHCOM establishes Joint Task Force - Haiti and designates it 
as the lead command and control organization for the DoD’s relief efforts. 

15 January 2010 

o United States aircraft carrier USS Carl Vinson arrives off the coast of 
Haiti to assist in relief efforts. 

o U.S. government announces a special immigration status for Haitians 
living in the U.S. which protects them from deportation for 18 months. 

o Russian search and rescue teams cease all activity at night due to looting 
and other insecurity in the area. 

16 January 2010 

o Haitian President Rene Preval meets with Secretary of State Hillary 
Clinton and USAID Administrator Raj Shah along with other U.S. 
government officials in Haiti to discuss relief operations. 

19 January 2010 

o U.S. SOUTHCOM establishes Joint Logistics Command Haiti to 
coordinate the movement of supplies to Haiti. 

o USS Bataan Amphibious Ready Group (ARG) arrives off the coast of 
Haiti. The ARG includes the 22nd Marine Expeditionary Unit (MEU) and 
facilities to provide relief supplies and medical care. 

o A Canadian team finishes the installation of lights on the runway at the 
Jacmel Airport in Haiti. This allows for 24 hour flight operations and 
relieves congestion at the Toussaint Eouverture International Airport. 

20 January 2010 

o The hospital ship USNS Comfort arrives off the coast of Haiti to provide 
medical assistance. 



o A 5.9 magnitude aftershock strikes Haiti. This is the largest aftershock 
since the earthquake. 

22 January 2010 

o Total U.S. personnel in the Haiti Joint Operational Area grows to 13,657 
personnel with 3,258 personnel ashore and 10,399 afloat. 

o Government of Haiti announces new adoption procedures to protect 
children leaving the country. These new procedures were intended to 
prevent the abuse of children and human trafficking. 

23 January 2010 

o Haitian government ends its formal search for survivors. 

25 January 2010 

o 24* MEU begins to distribute relief supplies to areas around the northwest 
portion of the capital. 

28 January 2010 

o Food distribution continues to be a problem. UN personnel are forced to 
use rubber bullets and tear gas to disperse mobs at several food 
distribution centers. 

5 February 2010 

o U.S. government’s efforts in Haiti officially transition from Phase I 
(Emergency) to Phase II (Relief) operations. 

8 February 2010 

o Evans Monsignac is rescued from a collapsed building after spending 27 
days trapped in the rubble. 

21 April 2010 

o Haitian President Rene Preval announces the creation of the Interim 
Commission for the Reconstruction of Haiti (IHRC) to help coordinate 
and prioritize long-term recovery efforts. 



• 31 March 2010 

o International Donors Conference: Towards a New Future for Haiti was 
held in New York City at the United Nations Headquarters. The 
conference raised funds from numerous organizations to help fund the 
Haiti recovery efforts. 

• 1 June 2010 

o U.S. military announces the end of major relief operations in Haiti. A 500 
man force of U.S. National Guard Troops remain in Haiti until September 
to provide additional support. 


9 



THIS PAGE INTENTIONALLY LEET BLANK 


10 



II. LITERATURE REVIEW 


A. COGNITION 

As this thesis focuses on aspects of the workings of the human mind, it would be 
well to discuss some of the academic underpinnings of the concepts used in this study. 
Philosophers and scientists have long been curious about the ways in which humans 
perceive, process and transmit information. In other words, they endeavored to 
understand human cognition. 

I. Historical Views-Two Brief Examples 
a. David Hume 

David Hume, the eighteenth-century Scottish philosopher and historian, is 
considered by many philosophers to be a precursor of modern cognitive science (Morris, 
2009). Hume viewed the study of human understanding as necessary to the good of 
humankind and having a liberating effect upon the mind. “The only method of freeing 
learning...is to enquire seriously into the nature of human understanding...We must 
submit to this fatigue, in order to live at ease ever after” (Hume, 1777, section 1, 
subsection 7). 

To Hume, human understanding required deep exploration and enquiry. 
He also believed that careful scientific study, in spite of the difficulties sure to be 
encountered, would produce a certainty of knowledge in the subject of human cognition. 
“It becomes, therefore, no inconsiderable part of science barely to know the different 
operations of the mind, to separate them from each other, to class them under their proper 
heads, and to correct all that seeming disorder, in which they lie involved, when made the 
object of reflexion and enquiry.. .But may we not hope, that philosophy, if cultivated with 
care, may carry its researches still farther, and discover, at least in some degree, the secret 
springs and principles, by which the human mind is actuated in its operations? ...that, if 
it lie within the compass of human understanding, it may at last be happily achieved; if 
not, it may, however, be rejected with some confidence and security” (Hume, 1777, 
section 1, subsections 8 & 9). 
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b. Immanuel Kant 

The German philosopher, Immanuel Kant, is credited with laying many of 
the fundamental principles of cognitive science (Brook, 2008). Though he is 
acknowledged to have developed much of his work on epistemology as a response to 
David Hume (Brook, 2008), he articulated concepts, which remain basic to the study of 
cognition more than two hundred years after his death (Brook, 2008). 

Kant defined his model of cognitive architecture with three main ideas. 

(1) The mind is composed of intricate, distinct abilities or 
functions. To understand the mind, these functions must be observed and described to 
the greatest accuracy possible (Brook, 2008). 

(2) The functions necessary for the generation of knowledge within 
the mind are the processing of sensory inputs, within the space and time domains, applied 
to concepts also within the mind (Brook, 2008). 

(3) The functions of the mind, necessary for cognition, are forms 
of synthesis. Examples of synthesis are generation of temporal and spatial structure, 
association of temporal spatial structures to each other, and it must recognize items, using 
concepts in the mind (Brook, 2008). 

2. Categories 

In more modern times, cognition has been broken down into categories based 
upon what type of thought it describes and where it occurs. 

a. Microcognition 

Microcognition consists of the most basic building blocks of mental 
activity and occurs entirely within the mind of the individual (Letsky & Warner, 2008). 
These are processes that are more commonly studied in the laboratory than in naturalistic 
settings. Examples of microcognitive processes include perceptions of sensory inputs 
(sight, sound, taste, smell, touch), installing these perceptions into long and short-term 
memory storage, and recall of memory. Individuals may possess these faculties to 
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varying degrees of efficiency. Some may possess more acute eyesight, greater ability to 
memorize details, or faster recall of memory, but, aside from anomalous cases, all 
possess these to greater or lesser degrees. 

b. Metacognition 

Metacognition concerns awareness of cognition. Expressed another way, 
it is “thought about thought” (Letsky & Warner, 2008). To illustrate how metacognition 
is theorized to act in the human mind, it could be likened to an overseer who monitors the 
thought processes and makes judgments as to how well they are going. If they are 
plodding along inefficiently, the metacognitive overseer may make suggestions to 
improve them (Smith, Shields, & Washburn, 2003). 

Metacognition is a sort of cognitive quality control process. In 
manufacturing processes, the quality engineer monitors the quality of predetermined 
parameters. If any of these parameters exceed specified values, the process is deemed out 
of control and the quality engineer may suggest corrections. In like manner, 
metacognition in the human mind makes adjustments to facilitate efficient cognition 
(Smith et ah, 2003). 

3. Macrocognition 

Macrocognition is a much broader topic. It draws from many academic 
disciplines, including psychology, computer science, philosophy, business management, 
and mathematics (Letsky, Warner, Fiore, & Smith, 2008). Wroblewski and Warner 
defined it as “the high-level mental processes, both external and internal, used by team 
members while engaged in collaborative problem solving” (Wroblewski & Warner, 2008, 
p. 353). 

For the purpose of this thesis, two current constructs of macrocognition are 
discussed. Fiore et al. presented a five-dimensional model of macrocognition in teams 
that focused on the knowledge building process (2010), while Klein described the 
functions and supporting processes of macrocognition built up around naturalistic 
decision making (Schraagen, Klein, & Hoffman, 2008). 
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a. Fiore et al. Macrocognition Model 

The Fiore et al. model is described in Table 1. (Note that this table only 
shows the first four dimensions of the model, with the fifth dimension being the outcome 
of the other four dimensions.) 


Table 1. Specification of Macrocognitive Dimensions and Subdimensions (From Burke, 

Salas, Smith-Jentsch, & Rosen, 2010). 


Construct 

Definition 

Internalized Team Knowledge 

Team Knowledge 
Similarity 

.. .the degree to which differing roles understand one another..., or how 
well the team members understand the critical goals and locations of 
important resources. 

Team Knowledge 
Resources 

Team members collective understanding of resources/responsibilities 
associated with the task. Specific forms include: task knowledge stock 
(Austin, 2003), interpositional knowledge, recognition of teammate 
expertise, individual situation awareness. 

Externalized Team Knowledge 

Externalized Cue- 

Strategy 

Associations 

The team’s collective agreement as to their task strategies and the 
situational cues that modify those strategies (and how). 

Pattern 

Recognition and 
Trend Analysis 

The accuracy of the patterns or trends explicitly noted by members of a 
team that is either agreed upon or unchallenged by other team members. 

Uncertainty 

Resolution 

The degree to which a team has collectively agreed upon the status of the 
problem variables. 

Individual Knowledge Building Process 

Individual 

Information 

Gathering 

Involves actions individuals engage in to add to their existing knowledge 
such as reading, asking questions, accessing displays, etc. 

Individual 

Information 

Synthesis 

Involves comparing relationships among information, context, and artifacts 
to develop actionable knowledge. 

Knowledge Object 
Development 

Involves creation of cognitive artifacts that represent actionable knowledge 
for the task. 

Team Knowledge Building Process 

Team Information 
Exchange 

Involves passing relevant information to the appropriate teammates at the 
appropriate times. 

Team Knowledge 
Sharing 

Involves explanations and interpretations shared between team members or 
with the team as a whole. These explanations may be augmented by 
graphic visualizations or shared workspaces. 

Team Solution 

Offering potential solutions to a problem. 
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Construct 

Definition 

Option 

Generation 


Team Evaluation 
& Negotiation of 
Alternatives 

Clarifying and discussing the pros and cons of potential solution options. 

Team Process & 
Plan Regulation 

Discussing or critiquing the team’s knowledge building process or plan 
following feedback on its effectiveness. 


b. Klein Macrocognition Model 

In a slightly different paradigm, macrocognition was posited as the 
framework for naturalistic decision making. Specifically, it emerged in the study of 
cognitive processes in naturalistic settings (Schraagen et ah, 2008) and was related to the 
Recognition-Primed Decision-Making (RPD) model presented by Klein et al. (Klein, 
1998). 

Naturalistic Decision Making (NDM) is best defined by first describing 
what it is not. In what can be termed “classical” decision-making methods, the 
participants first gather information on the problem. Then they formulate solution 
options to the problem. This is followed by determining relevant parameters for the 
options and assigning each a level of importance, or weight. After grading the 
parameters of each option, the option scores are tallied. The option with the highest score 
is deemed the best solution to the problem (Klein, 2008). 

This method was studied for decades, but difficulties remained in relating 
it to how people actually made decisions outside of the laboratory. It was assumed that 
the classical method was optimal and most field research focused upon how to improve 
the decision-making process of real people. When it began to dawn upon researchers that 
subjects with significant levels of expertise never made decisions optimally, but yet 
consistently made good decisions, it became obvious that a different approach was 
required (Klein, 2008). 

Research then shifted its focus to discovering how experts actually made 


decisions in real world, or naturalistic settings. Problem-solving events (such as 
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firefighting, military C2 tasks, hospital emergency rooms, etc.) were sought where 
operators were able to make difficult decisions in time-pressured, uncertain, high stakes, 
ambiguous, unstable conditions with uncertain goals. From this research emerged several 
models of NDM (Klein, 2008). 

Recognition-primed decision making (RPD) is the primary model 
developed under the NDM paradigm (Klein, 2008). When studying the decision-making 
processes of firefighters and a wide range of other decision makers under time-pressured, 
naturalistic, complex, ambiguous settings, Klein et al. came to the conclusion that 
individuals and teams with significant degrees of expertise did not consciously weigh 
multiple options before making critical decisions (Klein, 1998). They recognized a given 
situation as being similar to a prototypical scenario for which they had confidence in the 
knowledge they knew the correct approach (Klein, 1998). If the situation proved to be 
other than what was initially perceived, these experts could usually find another 
prototype scenario similar to the one at hand (Klein, 1998). 

Klein’s model of macrocognition is illustrated in Figure 1. The functions 
on the top half are supported by the processes in the bottom half (Klein, 2010). 
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Figure 1. Naturalistic Decision-Making Macrocognition Model (From Schraagen et al., 

2008). 

B. EMPIRICAL MODEL OF TEAM COLLABORATION 
I. Development 

In 2003, several theories on team collaboration (as cited in Warner & Letsky, 
2008) were incorporated into the first comprehensive model of team collaboration. With 
the subsequent addition of further unique and overlapping theories, the Preliminary 
Conceptual Model of Collaboration was synthesized by integrating the various 
descriptive stages and processes from these related theories (Warner & Letsky, 2008). 


a. Macrocognition-Focused Model of Team Collaboration 

Further refinement of the model, through better definition of the problem 
area domain and improved distinction between the collaboration stages, eventually 
resulted in the macrocognition-focused model (Warner & Letsky, 2008), shown in 
Figure 2. 
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Figure 2. Model of Team Collaboration: Focus on Macrocognition (From Warner & 

Letsky, 2008). 


(1) Inputs. During formation, the following are provided to the 
team and determine its characteristics and focus: a description of the problem; team 
member expertise; organizational structure; roles and responsibilities of each team 
member; and projected events and future information (Warner & Letsky, 2008). 

(2) Collaboration Stages and Cognitive Processes. There are four 
interdependent stages in the model. These are knowledge construction, collaborative 
team problem-solving, team consensus, and outcome, evaluation and revision. The 
stages are not necessarily sequential. Because the process includes feedback from the 
outcome stage, the entire procedure may become iterative with data, information, and 
knowledge flowing freely back to cognitive processes employed by the decision maker in 
previous stages until the final solution is deemed appropriate (Warner & Letsky, 2008). 


18 



































b. Measurement-Focused Model of Team Collaboration 

Subsequently, this model was refocused to facilitate measurement and 
adopted the Burke et al. construct of macrocognition dimensions (see Table 1). This is 
the current model that was used for this research and is illustrated in Figure 3. 


Externalized 



iNoze: multiple ov-srlappln^ symbols Indicate representations for multiple team members} 


Legend: 



Figure 3. Model of Team Collaboration: Focus on Measurement (From Fiore, Smith- 

Jentsch, Salas, Warner, & Letsky, 2010). 

(1) Individual Knowledge Building involves individual team 
members building their own knowledge, either by internal or external means. Example 
processes include the following: Individual Information Gathering (IIG), individuals 
adding to their existing knowledge through direct gathering; Individual Information 
Synthesis (IIS), individuals developing actionable knowledge by comparing relationships 
among information, context, and artifacts; and Knowledge Object Development (KOD), 
individual creation of cognitive artifacts for the purpose of supporting the creation of 
actionable knowledge (Fiore et al., 2010). 

(2) In the Team Knowledge Building stage, team members 
disseminate information and transform that information into actionable knowledge for 
other team members. Processes included within Team Knowledge Building are: Team 
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Information Exchange (TIE), team members passing relevant information to appropriate 
teammates; Team Knowledge Sharing (TKS), team members sharing explanations and 
interpretations with other team members; Team Solution Option Generation (TSOG), 
team members developing and offering potential solution options; Team Evaluation and 
Negotiation of Alternatives (TENA), team members clarifying and discussing the pros and 
cons of potential solutions options; and Team Process and Plan Regulation (TPPR), team 
members discussing and critiquing the team’s knowledge building process or plan (Fiore 
et ah, 2010). 

(3) Internalized Team Knowledge is the sum of knowledge of the 
individual team members. Its subcomponents are the following: Team Knowledge 
Similarity (ITK), the level of team members understanding each other’s roles and 
knowledge of team critical goals and resources; and Team Knowledge Resources (TKR), 
the team’s collective understanding of resources and responsibilities associated with the 
task (Fiore et ah, 2010). 

(4) Externalized Team Knowledge refers to team members 
explicitly agreeing to, or not openly challenging, facts, relationships, and concepts. The 
subcomponents of this dimension include the following: Externalized Cue-Strategy 
Associations (ECSA), team’s collective agreement on task strategies and situational cues 
that modify these strategies; Pattern Recognition and Trend Analysis (PRTA), team 
members agreement upon, or lack of challenge to, the accuracy of patterns or trends 
noted by team members; and Uncertainty Resolution (UR), describing the degree to 
which a team collectively agrees on the status of problem variables (Fiore et ah, 2010). 

(5) Team Problem Solving Outcomes refer to assessments of the 
quality of a team’s problem solutions or plan. This stage contains the following 
subcomponents: Quality of Plan (QOP)/Problem Solving Solution, refers to the degree 
that the solution adopted by a problem-solving team achieves a resolution to the problem; 
Efficiency of Planning Process (EPP), the amount of time it takes the team to arrive at a 
successful solution to the problem; and Efficiency of Plan Execution (EPE), compares the 
quality of the plan to the cost of executing it in time and resources (Fiore et ah, 2010). 
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III. METHOD 


A. DATA SELECTION PROCESS 

1. All Partners Access Network (APAN) 

The communication records of the 2010 Haiti earthquake relief effort on the All 
Partners Access Network (APAN) consisted of blogs, briefings, forum transcripts, and 
military situation reports. However, the data for this study primarily consisted of the 
forum transcripts, due to the highly interactive nature of the communications between 
relief workers displayed therein. These transcripts had been previously separated into 
themes, according to the primary subjects addressed by the communication, using Lexical 
Link Analysis (LLA), as described in the following paragraph. For instance, if the 
subject of the communication was regarding a sewer system, the theme may be 
“sanitation.” There could also be cases in which more than one theme applied. An 
example of this would be a communication about the security of food supplies to a 
hospital. In this case, the themes of “security,” “food,” and “hospital” all may apply. 

a. Lexical Link Analysis (LLA) 

Lexical Link Analysis (LLA) was used to develop the themes of the 
APAN data. It is a tool for examining text to determine the dominant themes that exist 
with the body of text. Based upon the automated parsing of documents, it develops 
themes from the frequency of occurrence of certain key words (Hutchins, Zhao, & 
Kendall, 2011). Among the themes that were developed from the use of LLA were 
“hospital,” “disease,” “security,” and “relief/logistics/NGOs.” 

b. Selected Themes 

It was desired to use as few themes as possible for our analysis, while still 
having enough material to conduct a valid study. This was based upon the assumption 
that themes with more material were more likely to contain deeper and more lengthy 
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discussions than more meager themes. A second assumption was that deeper, lengthy 
discussion threads would provide more material for validating the model of team 
collaboration. 

It was known that the process of theme selection could potentially be 
iterative. First, one theme must be selected. If, after close examination, it was found that 
the selected theme did not contain enough material for analysis, a second theme would be 
required. This process would continue until enough material was garnered for the study. 
With these points in mind, the themes selected were “Security” and “Relief / Logistics / 
NGOs” (Non-Governmental Organizations). 

(1) Security. The security theme contained discussion threads 
pertaining to security and peripheral issues. These included personal security of Haitian 
refugees and relief workers, as well as security of food and relief supplies. It also 
contained the issues of training, manning and equipping of security forces, such as police. 

(2) Relief/Logistics/NGOs. All discussion threads regarding 
delivery and logistics of relief supplies, as wells as administrative discussions on NGOs 
are contained within this theme. This also includes discussions on procedural difficulties 
that arise from the cultural differences between military organizations and NGOs. 

c. Participating Organizations 

The data within the themes of security and relief/logistics/NGOs had been 
entered into the APAN site by a wide array of organizations participating in the relief 
effort. Table 2 lists these organizations. 


22 



Table 2. Organizations Participating in the Security and Relief/Logistics/NGOs APAN 

Themes 


Military 

Government Civilian 

NGOs 

Commercial 

U.S. Army - 82nd Airborne Division 

World Health Organization 

Make It Right 

AAR Global Solutions 

U.S. Army - 7th Civil Support Command 

Polk County Florida - 
Department of Public Safety 

Caribbean Missions 

Activation Services T Y 
Lin Intertiol 

United States Southern Command 

United States Department of 
State 

Global Institute For 
Disruptive Events 

Barbary Services LLC 

National Guard 

USAID 

Missionaries of 
Charity 

BD Palantir Tech 

National Defense University 

Pacific Disaster Center 

Hillside Church 

Construction 

Management Arcotec SA 

National Geospatial-Intelligence Agency 

United Nations Platform for 
Space-based Information for 
Disaster Management and 
Emergency Response (UN¬ 
SPIDER) 

InSTEDD 

CTO Sky Vision Global 
Networks 

United States Air Force Reserve 


Lamp for Haiti 

The Millenium Group 

United States Department of Defense 


Partners in Health 

Ceres Environmental 
Services 

United States Pacific Command 


Medical Relief 
International 

Southern Pulse 

Joint Language University 


Project K.I.D. 

URS Corp 

United States Coast Guard 


International 

Mission Board 

Emicus.com 

Canada Department of National Defence 


Team Rubicon 

Kingston Global Partners 

Defense Information Systems Agency 


The Scarlet Project 

Saha Software 

Foundation 

U.S. Army Corps of Engineers 


Hollywood Council 
of Civic 

Associations 

ManTech International 

United States Air Force - 601st Air and 
Space Operations Center 


World Cares Center 

Rapid Response 

Consulting 

Tennessee Air National Guard 



T.Y. Lin International 




CE2 Engineers 
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B. CODING PROCESS 


1. Data Organization 

APAN data was generated, stored, and processed in a Microsoft Structured Query 
Language (MSSQL) database. However, as the authors were more familiar with other 
software, both in terms of manipulating and presenting data, the data was exported to 
Excel. 

After the themes were selected, the next major step was to assign macrocognitive 
codes to the material within the discussion threads. A necessary intermediate step was to 
separate these into individual thought units. 

a. Separation of Thought Units 

The discussion threads were initially separated only by the persons 
entering their portions of the discussion into APAN. These could be as short as a single 
word, or as long as several pages. However, to be coded, the discussion had to be broken 
down into individual thought units. A thought unit is the smallest message, which can 
express a complete idea by itself, or a “sequence of a few words conveying a single 
thought” (Welden, Jehn, & Pradhan, 1991, p. 559) or “the smallest message unit that can 
stand alone” (Keyton & Beck, 2010, p. 336). Often, sentences express more than one 
idea. The sentence, “I found that the orphanage was lacking food, but the children were 
in good spirits,” contains two separate, but related thought units. 

2. Practice Coding 

To familiarize the coders with the coding process, the authors conducted practice 
coding on real data from a previous study. This coding was conducted independently on 
200 lines of thought units by each coder. The results were then critiqued to determine the 
best code for each thought unit. This procedure was then repeated on 162 lines of 
thought units from the Haiti earthquake APAN data. This provided two significant 
benefits. It gave practice to the coders, which made coding of the actual data less 
laborious. It also helped solidify code definitions and applicability in the minds of the 
coders. 
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3. Code Assignment Paradigms 

Codes were assigned from both the Fiore et al. and Klein models of 
macrocognition. Two persons coded independently on all thought units for the Security 
and Relief/Logistics/NGOs themes. All possible codes from both models were 
considered, but only the single code from each model deemed most applicable was 
assigned. After coders completed their independent coding, these code sets were 
compared. Where there was disagreement, the final code was determined by discussing 
the reasons for the code assigned, and assigning the code that was judged to be most 
valid. 


a. Fiore et al. Macrocognition Model Codes 

The macrocognition dimensions from the Fiore et al. model were used, in 
addition to new codes, which emerged from studies of team collaboration in real-world, 
high stakes, unique problem sets. These are Decision to Take Action / Request to Take 
Action (DTA-RTA) and Decision to Take Action / Course of Action (DTA-COA). They 
are especially applicable to scenarios typically encountered by military, firefighters, 
police, and emergency workers, in which decisions must be made because lives may be at 
stake (Hutchins & Kendall, 2010). 

The definitions for each of the Fiore et al. codes are shown in Table 3. For 
actual examples, from the APAN data, of situations and thought units for which each of 
these codes apply, see Table 4. 
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Table 3. Macrocognitive Process Definitions for the Fiore et al. Macrocognition Model 

(Fiore et al., 2010). 


Code 

Definition 

Individual Information 
Gathering (IIG) 

Involves actions individuals engage in to add to their existing 
knowledge such as reading, asking questions, accessing 
displays, etc. 

Individual Information 
Synthesis (IIS) 

Involves comparing relationships among information, context, 
and artifacts to develop actionable knowledge. 

Knowledge Object 
Development (KOD) 

Involves creation of cognitive artifacts that represent actionable 
knowledge for the task. 

Team Information 
Exchange (TIE) 

Involves passing relevant information to the appropriate 
teammates at the appropriate times. 

Team Knowledge 

Sharing (TKS) 

Involves explanations and interpretations shared between team 
members or with the team as a whole. These explanations may 
be augmented by graphic visualizations or shared workspaces. 

Team Solution Option 
Generation (TSOG) 

Offering potential solutions to a problem. 

Team Evaluation & 
Negotiation of 

Alternatives (TENA) 

Clarifying and discussing tbe pros and cons of potential solution 
options. 

Team Process & Plan 
Regulation (TPPR) 

Discussing or critiquing the team’s knowledge building process 
or plan following feedback on its effectiveness. 

Team Knowledge 
Similarity (ITK) 

.. .tbe degree to which differing roles understand one another..., 
or how well the team members understand the critical goals and 
locations of important resources. 

Team Knowledge 
Resources (TKR) 

Team members collective understanding of 
resources/responsibilities associated with the task. Specific 
forms include: task knowledge stock (Austin, 2003), 
interpositional knowledge, recognition of teammate expertise, 
individual situation awareness. 

Externalized Cue- 
Strategy Associations 
(ECSA) 

The team’s collective agreement as to their task strategies and 
the situational cues that modify those strategies (and how). 

Pattern Recognition and 
Trend Analysis (PRTA) 

The accuracy of the patterns or trends explicitly noted by 
members of a team that is either agreed upon or unchallenged by 
other team members. 

Uncertainty Resolution 

The degree to which a team has collectively agreed upon the 
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Code 

Definition 

(UR) 

status of the problem variables. 

Decision to Take Action / 
Request to Take Action 
(DTA-RTA) 

This is a peer-to-peer request to conduct a specific action. This 
only applies when the communication cannot be considered 
imperative, but rather in the form of a petition. 

Decision to Take Action / 
Course of Action (DTA- 
COA) 

This is similar to DTA-RTA, with the primary differences that 
this is superior-to-subordinate direction to take a specific course 
of action. This code applies when the communication is 
considered imperative, rather than in the nature of a request. 


Table 4. APAN Data Coding Examples for the Fiore et al. Macrocognition Model 

(Fiore et al., 2010). 


Code 

Example Thought Units (Note I) 

Individual Information 
Gathering (IIG) 

“Is there evidence of organized gang violence?” 

Individual Information 
Synthesis (IIS) 

Note 2 

Knowledge Object 
Development (KOD) 

Note 2 

Team Information 
Exchange (TIE) 

“You will receive a text from the red cross as confirmation.” 

Team Knowledge 

Sharing (TKS) 

“Over the course of the next few days (beginning as we speak), 
tbe security situation will likely get worse before it gets better.” 

Team Solution Option 
Generation (TSOG) 

“They are currently looking for strategic locations to put up tent 
camps and I believe your location will be fantastic.” 

Team Evaluation & 
Negotiation of 

Alternatives (TENA) 

“This is a quick and easy way to help the people of Haiti.” 

Team Process & Plan 
Regulation (TPPR) 

“Because Haiti is in such a flux of constant change, events, etc. 
is there a plan that manages all of this data and information and 
will be leveraged for issues like Logistics, Comm’s, NGO 
management, etc. and then distributed to appropriate groups that 
will be affected and need to know by these elements?” 

Team Knowledge 

Note 2 
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Code 

Example Thought Units (Note 1) 

Similarity (ITK) 


Team Knowledge 
Resources (TKR) 

Note 2 

Externalized Cue- 
Strategy Associations 
(ECSA) 

Note 2 

Pattern Recognition and 
Trend Analysis (PRTA) 

Note 2 

Uncertainty Resolution 

(UR) 

Note 2 

Decision to Take Action / 
Request to Take Action 
(DTA-RTA) 

“Request update and assistance for our shipment of food and 
meds expected at local clinics.” 

Decision to Take Action / 
Course of Action (DTA- 
COA) 

Note 2 


Note 1: Thought units selected as examples are based upon final codes assigned after both coders had 
independently coded the data. 

Note 2: Thought units for which this code applied were not found in the data. 


b. Klein Macrocognition Model Codes 

In addition to the Fiore et al. model codes, all thought units were reviewed 
to determine the applicability of macrocognitive processes from the Klein model. The 
definitions used when applying these codes are shown in OFor actual examples, from the 
APAN data, of thought units for which each of these codes apply, see Table 6. 
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Table 5. Coding Scheme Paradigms for the Klein Macrocognition Model (Klein et al., 

2003). 


Code 

Paradigm 

Anticipatory Thinking (AT) 

This refers to foresight or anticipation of the need to address a 
pending hypothetical scenario or problem. This differs from 

Problem Detection in that AT refers to a problem that bas not yet 
occurred and is only anticipated. 

Assessing Risk (AR) 

This involves evaluation of tbe risk or potential danger expected 
witbin a solution option. 

Problem Detection (PD) 

Tbe PD code involved thought units that referred to problems that 
were real and detected, not to problems bypotbetical or anticipated. 

Planning / Replanning (PR) 

This involves planning required for a specific event/situation. If 
circumstances, or tbe perception thereof, change, this also involves 
replanning the solution option. 

Sensemaking (SM) 

The process of building, and constantly revising, the framework of 
the problem and its parameters. As inputs to the problem are 
received, they are incorporated into the framework, revising it as 
needed. 

Using Analognes (UA) 

Comparisons between the current and previous situations, focusing 
on the similarities. 


Table 6. APAN Data Coding Examples for the Klein Macrocognition Model (Klein et 

al., 2003). 


Code 

Example Thonght Units (Note 1) 

Anticipatory Thinking (AT) 

“All operators are advised that fuel and other ground support service 
may be unavailable.” 

Assessing Risk (AR) 

Note 2 

Problem Detection (PD) 

“I have a client who needs to evac personnel from Jacmel.” 

Planning / Replanning (PR) 

“It would seem to me that another way of getting these people out of 
the disaster area would be to take them by ship to a place to be 
screened.” 

Sensemaking (SM) 

“We just lack the capacity to get it done.” 

Using Analognes (UA) 

“Here in Alaska, we do not deal in large populations, but we do deal 
in serious long distance logistics in the aviation and maritime 
environments in harsh conditions.” 


Note 1: Thought units selected as examples are based upon final codes assigned after both coders had 
independently coded the data. 

Note 2: Thought units for which this code applied were not found in the data. 
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4 . 


Inter-Rater Reliability 


When research is done in which the coding of data contains an element of 
subjectivity, there is a need to evaluate the quality of the data collection method. Often, 
data is analyzed and coded by people referred to as raters. It then becomes important to 
determine the consistency between raters, or in this case, coders, in which the data coding 
method was applied. Inter-rater reliability refers to the measure of the degree of 
similarity in data coding method applied by the raters to the same set of data (Gwet, 
2008). 

a. Cohen’s Kappa Coefficient 

Several statistical methods can be used to determine inter-rater reliability. 
This study used the Cohen’s kappa coefficient. It provides a measure of the degree to 
which two raters concur in their respective sorting of a given number of items into 
several mutually exclusive categories (Lowry, 2001). There are several online and 
downloadable tools to determine the value of the Cohen’s kappa test from a given set of 
data. This study used the AgreeStat standalone Excel workbook, available for free 
download from http://agreestat.com/agreestat.htnil . The code sets were input into the 
AgreeStat workbook, which then generated the kappa value. 

The standard for determination of the quality of the kappa value used for 
this study is shown in Table 7. These values are based solely upon the professional 
opinions of Landis and Koch (Landis & Koch, 1977). 


Table 7. Kappa Values for Strength of Agreement (Lrom Landis & Koch, 1977) 


Kappa Value 

Strength of Agreement 

<0.00 

Poor 

0.00 - 0.20 

Slight 

0.21-0.40 

Fair 

0.41-0.60 

Moderate 

0.61-0.80 

Substantial 

0.81-1.00 

Almost Perfect 
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IV. RESULTS AND DISCUSSION 


A. OVERVIEW 

Each author independently coded the APAN data from the Security and Relief 
Logistics themes. Independent coding of the data allowed each coder to interpret the data 
individually and without introducing bias upon each other. The Security theme consisted 
of 722 thought units while the Relief Logistics theme contained 1,260 thought units for a 
total of 1,982 thought units. The large number of thought units provided each coder with 
ample examples of communications to analyze to empirically evaluate the model of team 
collaboration. Selecting two themes from the 40 themes identified by the Lexical Link 
Analysis (as discussed in Chapter III) allowed each author to focus their analysis of the 
interagency collaboration between aid workers to only two topics. Appendices A and B 
contain a complete list of the communications conducted under each theme. Names, 
email addresses and phone numbers have been redacted for privacy concerns. 
Subsequent to the authors coding the data individually they met to compare coding 
assignments. During that meeting the coders discussed their coding of each thought unit 
and when they disagreed they each presented their reasoning. They were able to reach an 
agreement on a final code assignment for each thought unit. Both coder’s coding and the 
final code are included in Appendix A and B. 

B. ANALYSIS OF FIORE FT AL. CODES 

I. Team Information Exchange 

Table 8 provides the percentages of codes assigned to both the Security and Relief 
Logistics themes. This table is based on the final coding assignments agreed upon by 
both coders. The code assigned most often in both themes was Team Information 
Exchange (TIE). The sheer dominance of TIE is apparent. The high usage of TIE was an 
expected result based on previous research on this topic. A majority of team 
collaboration in most situations is likely to involve information exchange. Teams 
operating in dynamic situations need to keep each other informed of the changing 
environment. Information exchange was a priority in the wake of the Haiti disaster since 
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many users were unfamiliar with the area or the current situation on the ground. Another 
reason for the large amount of TIE is due to the fact that information exchange occurs 
frequently in a forum type atmosphere. Many individuals used the forums in the APAN 
collaboration system to find information or to post responses to other user’s inquiries. 
Some examples of the information posted to the forums include flight information and 
availability of relief supplies. TIE was also used for thought units that presented 
rhetorical questions. Eor example, one user wrote “What is One Response?” then 
proceeded to describe the purpose of the One Response website. These types of posts 
also increased the instances of the TIE code. 


Table 8. Percentage of Communications Coded as Macrocognitive Processes 


Code 

Macrocognitive Process Categories 

Percenta 

BC of Thought Units 



Security 

Relief Logistics 

Individual Knowledge Building 

IIG 

Individual Information Gathering 

7.94% 

9.26% 

IIS 

Individual Information Synthesis 

0% 

0% 

KOD 

Knowledge Object Development 

0% 

0% 

Team Knowledge Building 

TIE 

Team Information Exchange 

69.50% 

68.32% 

TKS 

Team Knowledge Sharing 

6.55% 

2.47% 

TSOG 

Team Solution Option Generation 

2.09% 

2.39% 

TENA 

Team Evaluation and Negotiation of Alternatives 

2.23% 

1.36% 

TPPR 

Team Process and Plan Regulation 

0.14% 

0.08% 

Internalized Team Knowledge 

ITK 

Team Knowledge Similarity 

0% 

0% 

TKR 

Team Knowledge Resources 

0% 

0% 

Externalized Team Knowledge 

UR 

Uncertainty Resolution 

0% 

0% 

ECSA 

Externalized Cue-Strategy Associations 

0% 

0% 

PRTA 

Pattern Recognition and Trend Analysis 

0% 

0% 

Problem Solving Outcomes 

QOP 

Quality of Plan/Problem-Solving Solution 

0% 

0% 

EPP 

Efficiency of Planning Process 

0% 

0% 

EPE 

Efficiency of Plan Execution 

0% 

0% 

Decision to take Action (DTA) 

COA 

DTA (Course of Action) 

0% 

0% 

RTA 

DTA (Request to Take Action) 

3.20% 

4.95% 

Miscellaneous 

MISC 

Miscellaneous 

8.36% 

10.61% 

NC 

Non Codable 

0.00% 

0.56% 


32 






















































2. 


Miscellaneous and Non-Codable 


The second most frequently assigned code was the Miscellaneous Code (MISC). 
MISC was used in thought units that did not provide meaningful team collaboration. 
Thought units such as “thank you” or “got it” were coded as MISC. A MISC was also 
used whenever a user simply provided their contact information such as their email 
address or telephone number. These instances occurred frequently in the data. There 
were also instances during coding where the thought unit was unintelligible. These 
thought units were labeled as Non-Codable (NC). Some of the NCs were assigned 
because a user utilized an unknown acronym. An example of this was a post where the 
user stated “WIE until UFN.” This thought unit may contain useful information, 
however, this was not apparent to the authors. 

3. Individual Information Gathering 

Table 9 shows the frequency of each Fiore et al. code assigned during the final 
coding session while excluding the MISC and NC codes. Excluding the MISC and NC 
codes in this table provides a better understanding of the use of the other codes. 
Individual Information Gathering (IIG) was the third most frequently assigned code. IIG 
was assigned whenever team members attempted to add to their existing knowledge. In a 
forum atmosphere this usually appears as a question asked by one team member to 
another. IIG was assigned to a thought unit an 8.6% percent of the time for the Security 
theme and 10.42% of the time for the Relief Fogistics theme. The percentage usage of 
IIG were less than anticipated. The authors expected more questions to be raised by aid 
workers given the chaotic state of the relief efforts shortly after the disaster. The fewer 
than expected percentage use of IIGs might be explained by several reasons. 

The first is that perhaps users did not post questions to APAN because they had 
found the answers to their questions by searching for the information that was already 
posted to the site by other users. Information posted by other users would have been 
labeled as TIE. If a user found an answer to their question by simply looking at the 
APAN site then they would have no need to post a question. A second reason for this 
disparity in the percentage used for this data compared with results from previous studies 
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on this topic is the fact that answering a question often involves more thought units than 
asking one. The percentages of TIEs assigned were increased by the length of the 
response to the questions posed since more information is exchanged in the response to a 
question. Despite the low percentage use of IIG, there were many instances where an 
individual seeking information prompted good discussions or alerted others of potential 
problems. 


Table 9. Percentage of Communications Coded Excluding the MISC and NC codes 


Code 

Macrocognitive Process Categories 

Percentas 

'e of Thought Units 



Security 

Relief Logistics 

Individual Knowledge Building 

IIG 

Individual Information Gathering 

8.66% 

10.42% 

IIS 

Individual Information Synthesis 

0% 

0% 

KOD 

Knowledge Object Development 

0% 

0% 

Team Knowledge Building 

TIE 

Team Information Exchange 

75.84% 

76.91% 

TKS 

Team Knowledge Sharing 

7.14% 

2.79% 

TSOG 

Team Solution Option Generation 

2.28% 

2.70% 

TENA 

Team Evaluation and Negotiation of Alternatives 

2.43% 

1.53% 

TPPR 

Team Process and Plan Regulation 

0.15% 

0.09% 

Internalized Team Knowledge 

ITK 

Team Knowledge Similarity 

0% 

0% 

TKR 

Team Knowledge Resources 

0% 

0% 

Externalized Team Knowledge 

UR 

Uncertainty Resolution 

0% 

0% 

ECSA 

Externalized Cue-Strategy Associations 

0% 

0% 

PRTA 

Pattern Recognition and Trend Analysis 

0% 

0% 

Problem Solving Outcomes 

QOP 

Quality of Plan/Problem-Solving Solution 

0% 

0% 

EPP 

Efficiency of Planning Process 

0% 

0% 

EPE 

Efficiency of Plan Execution 

0% 

0% 

Decision to take Action (DTA) 

COA 

DTA (Course of Action) 

0% 

0% 

RTA 

DTA (Request to Take Action) 

3.50% 

5.57% 


4. Team Solution Option Generation and Team Evaluation and 
Negotiation of Alternatives 

Team Solution Option Ceneration (TSOG) appeared 2.28% of the time in the 

Security theme and 2.7% of the time in the Relief Eogistics theme. Team Evaluation and 

Negotiation of Alternatives (TENA) was assigned for 2.43% of the data in the Security 

theme and 1.53% for the Relief Eogistics theme. TSOG occurs as team members develop 
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solutions to the problems they are presented with. TENA occurs when users determine 
the suitability and effectiveness of various solutions. An example of these codes can be 
observed through one relief worker’s comments. The APAN user stated that the forum 
section of the site was a good place to coordinate planning as disaster relief efforts 
transitioned from search and rescue operations to Stability, Security, Transition and 
Reconstruction (SSTR) operations. This is an example of TSOG because the APAN user 
is presenting a potential solution to the problem of coordinating the transition between 
phases of the humanitarian assistance and disaster relief effort. The user added that the 
forum could also be used to notify other APAN users or relief workers of issues that 
needed to be dealt with. This thought unit was an example of TENA since the person is 
evaluating the potential option for its ability to solve the problem. These instances of 
TENA and TSOG show that APAN users utilized the site to present and discuss options. 

5. Team Knowledge Sharing 

There was a large disparity between the two coders over the use of Team 
Knowledge Sharing (TKS) and Team Information Exchange (TIE). In most instances 
where one coder assigned TKS, the other coder assigned TIE. This was true for both 
themes that were analyzed. This may be at least partially explained by the sometimes 
hazy line between stating information and interpreting information. TKS involves 
explanations and interpretations that are shared between team members, while TIE is 
simply information sharing with no interpretations. This may seem like a clear 
distinction but during coding it was sometimes difficult to discern between the two. An 
example of the hazy line between TKS and TIE can be found in one person’s post about 
the behavior of crowds during the distribution of relief supplies. The person stated that 
“this is an impressively controlled crowd” meaning that people were generally behaving 
themselves at the aid distribution centers. One coder assigned this thought unit a TKS 
code reasoning that the user made an interpretation of the situation on the ground. The 
other coder labeled this thought unit as TIE since the person seemed to only be making an 
observation. During final coding, the coders agreed upon TIE. Eater, in the same 
person’s post he stated that Haitians “are trying to be well behaved so that aid will flow.” 

One coder coded this thought unit as TIE. The other coder coded it as TKS since the user 
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was interpreting the low instances of violence at the distribution centers as part of the 
larger effort to encourage the continued delivery of supplies. TKS was the final code 
assigned to this thought unit since the person was indeed making an interpretation of the 
facts. These examples show that it can be difficult sometimes to distinguish between TIE 
and TKS. 


6. Team Process and Plan Regulation 

There were only a few instances of Team Process and Plan Regulation (TPPR). 
TPPR occurs whenever a team member critiques the group’s knowledge building 
processes or plans. Many users did not offer a critique of the plan or process. Perhaps 
this was because there were few defined processes to criticize or evaluate during many 
operations in the early days of the disaster. Or perhaps many users did not feel 
comfortable criticizing plans or processes in a forum setting for everyone to see. An 
example of an instance where TPPR did occur was when a user commented on 
SOUTHCOM’s involvement in SSTR operations. This person noted that SOUTHCOM’s 
roles and responsibilities in SSTR operations should be defined along with the anticipated 
duration of the involvement. He went on to state that doing so would allow other 
organizations to plan accordingly. This person offered constructive criticism of the 
process to better coordinate planning efforts. However, the few instances of the use of 
this macrocognitive process in the data show that APAN was not the primary vehicle for 
these types of discussions. Perhaps users conducted these types of conversations through 
other means such as through telephone or email conversations. 

7. Decision to Take Action 

There were few instances of Decision to Take Action-Course of Action (DTA- 
COA). DTA-COA occurs when a superior directs a subordinate to perform a specified 
course of action. The low occurrence of DTA-COAs was not surprising given the 
horizontal relationship of the aid organizations operating in Haiti. No one organization 
was responsible for the entire relief effort. Thus, there were no observable instances of 
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senior to subordinate relationships between personnel using the site. Senior personnel 
may have indeed used the site to issue commands to subordinate personnel, but this 
relationship was not apparent in the data we analyzed. 

There were, however, several instances of Decision to Take Action-Request to 
Take Action (DTA-RTA). DTA-RTA is assigned when a peer requests an action be 
taken by another peer. The authors observed several peer-to-peer interactions where one 
APAN user requested actions from another without having the authority to force that 
action. Most of the instances of DTA-RTA were largely formatting or procedural 
requests. For example, one post was a military message requesting all ships in the area to 
provide specific check-in information over the radio as they entered the harbor. That 
thought unit did not qualify as a DTA-COA since the message stated that providing that 
information was only voluntary as U.S. forces had no authority to enforce compliance. 

C. ANALYSIS OF NATURALISTIC DECISION-MAKING CODES 

The macrocognitive processes drawn from the Naturalistic Decision-Making 
(NDM) literature on sensemaking were assigned separately to the data. All thought units 
were first assigned a code according to the Fiore et al. model. If a thought unit also met 
the definition of one of the sensemaking macrocognitive process then it was assigned an 
NDM code in addition to the Fiore et al. model code. Table 10 provides a comparison of 
the percentage of codes assigned to the data using only the macrocognitive process 
definitions for sensemaking in the Security and Relief Logistics themes. 


Table 10. Percentage of Communications Coded as Naturalistic Decision-Making (NDM) 

Codes 


Natuarlistic Decision Making (NDM) 


Security 

Relief Logistics 

AT 

Anticipatory Thinking 

0.28% 

1.12% 

PD 

Problem Detection 

8.36% 

7.50% 

PR 

Planning and Re-planning 

3.34% 

2.08% 

UA 

Using Analogues 

0.28% 

0.24% 

SM 

Sensemaking 

1.53% 

0.16% 
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The table shows that NDM codes were not applicable for most of the data. In 
these instances a NDM code was not appropriate and only a Fiore et al. code was 
assigned. Generally, when a NDM code was assigned it corresponded to a thought unit 
that was labeled with a TIE code in the Fiore et al. model. This shows the effectiveness 
of the NDM model in finding use of additional cognitive processes that are used by 
people who are collaborating to deal with a complex problem. This was crucial since a 
large percentage of exchanges were coded as TIE. Utilizing the NDM codes provided 
more insight into the cognitive processes used to respond to the Haiti humanitarian relief 
effort. NDM codes corresponded to other Fiore et al. codes but assignments relating to 
TIE were the most dominant. 

1. Problem Detection and Anticipatory Thinking 

The most frequently assigned NDM code was Problem Detection (PD). PD 
occurs whenever a member of the team alerts others to issues that need to be resolved. 
There were quite a few instances where users alerted others to problems that needed to be 
resolved such as orphanages that suffered from a lack of food or areas that needed more 
security. There was a large percentage of disagreement over the use of PD and 
Anticipatory Thinking (AT) by each coder. 

AT is defined as the ability to foresee issues and make mental preparations. 
Coder 1 assigned the PD code to a thought segment 70% out of all NDM codes assigned 
while Coder 2’s percentage for PD was 55.8%. The percentage for AT was 13.61% for 
Coder 1 and 2.68% for Coder 2. The large differences between AT and PD coding 
assignments can be explained by the fact that there was initially a loose understanding of 
the definition separating the two codes. Both codes deal with recognizing issues. For 
example if someone says that not having a certain amount of supplies will probably be an 
issue later, then this might be construed as detecting a problem in which case a PD code 
would be appropriate. On the other hand this may also be taken as an anticipating a 
potential issue and thus merit an AT code. The confusion over the use of these codes 
explains the large differences in assignment. 

After meeting to discuss the final coding assignments, the authors separated these 

two codes by noting that the PD code is for issues that arise now while the AT code are 
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for those issues that might arrive in the future. PD is assigned for issues that must be 
dealt with now. AT is used for issues that may be a problem but have yet to form and 
thus are not an imminent threat. Given the nature of the disaster relief operation in Haiti 
there were more instances of PD than AT. This reflected the fact that there were many 
problems that needed to be addressed immediately rather than in the future. Other studies 
of team collaboration, such as planning efforts, may have more examples of AT since 
planning efforts provide more time to consider potential issues. 

Tables 11 and 12 provide examples of the use of the AT code. These tables show 
that the AT code corresponded to several Fiore et al. codes including TKS, TIE, TENA 
and IIG. Tables 13 and 14 provide examples of the PD code. A vast majority of PD 
codes corresponded to the TIE code. This shows the effectiveness of the PD code in 
breaking out more detailed team collaboration within the TIE code. 


Table 11. Examples from APAN data Security theme coded as Anticipatory Thinking. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

Over the course of the next few days (beginning as we speak), the security 
situation will likely get worse before it gets better. 

TKS 

AT 

2. 

[The issue of pre flight screening is a legitimate one,] due to the 
opportunistic approaches of terrorists attacking our aircraft. 

TKS 

AT 


Table 12. Examples from APAN data Relief Eogistics theme coded as Anticipatory 

Thinking. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

Improvement in delivery method will aid some and can be implemented 
immediately, but the final solution will require security in the ground. 

TKS 

AT 

2. 

I have made contact with several organizations that will need to have 
advance ground image knowledge to create an analysis of what will be 
required for security, construction and logistics of building out such needs. 

TIE 

AT 

3. 

But this intel is going to be important for planning and logistics issues on a 
variety of fronts, such as installation and manning communications solutions 
throughout Haiti. 

TKS 

AT 

4. 

All operators are advised that fuel and other ground support services may be 
unavailable. 

TIE 

AT 

5. 

It should also be noted that the above information that I have posted might 
be construed as being a request to purchase or solicit offers on behalf of the 
RCMP or United Nations. 

TKS 

AT 

6. 

I agree that if the technical specs are out of whack, it’ll be tough. 

TIE 

AT 

7. 

All, I have a hunch many Haiti HA [humanitarian assistance] / DR [disaster 
relief] users might be confused by the concept of a wiki and how they can be 
leveraged. 

TKS 

AT 
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8. 

The use of CAP [Cap-Haitien] will avoid the logjam at PAP [Port Au 

Prince] and is an effective innovation in putting the supplies and aid where 
they are needed . 

TENA 

AT 

9. 

Critical immediate and long-term assistance to the Haitian people will pivot 
on the ability to provide security. 

TIE 

AT 

10. 

So I need to know what to expect so we do not tie things up unnecessarily. 

IIG 

AT 


Table 13. Examples from APAN data Security theme coded as Problem Detection. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

I have a client who needs to evac personnel from Jacmel. 

TIE 

PD 

2. 

I understand that there is a need for Creole-English translators for cell phone 
messages. 

TIE 

PD 

3. 

There are wide swaths of the country which are currently invisible. 

TIE 

PD 

4. 

I read an article in the AOPA newsletter (pilot newsletter) linking a Miami 
Herald article about hundreds of empty seats left on flights out of PaP 
airport, with people unable to utilize them. 

TIE 

PD 

5. 

A lot of equipment was damaged or lost because of the earthquake. 

TIE 

PD 

6. 

The place is calm, sad, and massively under-resourced. 

TIE 

PD 

7. 

No food [is] aid visible. 

TIE 

PD 

8. 

The rumor is that security - a force protection requirement - is impeding aid 
delivery. 

TIE 

PD 

9. 

We’re losing patients minute to minute. 

TIE 

PD 

10. 

We have very few supplies. 

TIE 

PD 

11. 

At this point, like I was saying, we have perhaps twelve hours of working 
materials to keep going. 

TKS 

PD 

12. 

In these operating rooms, we don’t have oxygen. 

TIE 

PD 

13. 

We don’t have general anesthesia. 

TIE 

PD 

14. 

We don’t have narcotic pain medicines in enough quantity. 

TIE 

PD 

15. 

We still do not have electricity in this building. 

TIE 

PD 

16. 

They have had limited ability to communicate. 

TIE 

PD 

17. 

The need is to provide security for U.S. and Haitian telecommunications 
providers conducting recovery operations in country. 

TIE 

PD 

18. 

I have been informed that there is a destroyed orphanage just outside of 

Aubry, Haiti. 

TIE 

PD 

19. 

Last contact with the orphanage revealed little to no food. 

TIE 

PD 

20. 

[There is] a deep concern about possible criminal activity in the area. 

TKS 

PD 

21. 

[Food distribution has] attracted much unhealthy attention. 

TKS 

PD 

22. 

Among their 250 patients today, they had two that needed surgical expertise. 

TIE 

PD 

23. 

[We are] still finding it difficult to ascertain where locally to Aubry, Haiti 
there is food distribution and/or water. 

TIE 

PD 
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Table 14. Examples from APAN data Relief Logistics theme coded as Problem Detection. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

Within the facility are 400-500 children and they have about 24 hours of 
food and water left. 

TIE 

PD 

2. 

They have not been able to get in contact with relief efforts there and are 
looking for assistance. 

TIE 

PD 

3. 

[There is] no scheduled flight service into PaP yet. 

TIE 

PD 

4. 

[There are] no indications of any available lodging in PaP. 

TIE 

PD 

5. 

We can provide palletted 270 lb unit and solar panel from either Virginia or 
Los Angeles area, but have been unable to find a way to get it to Haiti. 

TIE 

PD 

6. 

A lot of equipment was damaged or lost because of the earthquake. 

TIE 

PD 

7. 

As you know, we are rapidly exceeding our Dunkirk” style air bridges 
ability to sustain our consumables and staff at the current very high levels of 
activity. 

TIE 

PD 

8. 

We are in desperate need of support flights into Cap-Haitien (CAP) from 
CONUS. 

TIE 

PD 

9. 

Please be aware that communications within Haiti are very difficult at this 
time. 

TKS 

PD 

10. 

Someone will need to arrange transportation from Abilene to Haiti. 

TIE 

PD 

11. 

Relief team on the ground in Port-au-Prince Haiti need 150 tents. 

TIE 

PD 

12. 

Please be aware that communications within Haiti are very difficult at this 
time. 

TKS 

PD 

13. 

The destination clinics are in dire need of these supplies. 

TKS 

PD 

14. 

There is limited capacity for unloading, storing and distributing goods in 

Haiti. 

TIE 

PD 

15. 

Jumping the water from U.S. to Haiti is the only missing piece of our 
puzzle! 

TIE 

PD 

16. 

They didn’t have radios, batteries or generators. 

TIE 

PD 

17. 

The earthquake silenced telephone landlines and mobile services, leaving 
Haitians in the dark in more ways than one. 

TIE 

PD 

18. 

They were told that they will need special permission (other than their U.S. 
passports) to enter back into the Dominican Republic at Jimani. 

TIE 

PD 

19. 

We have large quantity of water and tents in MIA seeking transport in to 

PaP or surrounding areas. 

TIE 

PD 

20. 

MSC or airlift support needed ASAP. 

TIE 

PD 

21. 

[He] needs for all supplies and services for children remain extremely high 
and urgent. 

TIE 

PD 

22. 

Clinic near the PaP airport reporting 30 women deep, most holding babies 
sick with fever, diarrhea and rashes from living on the street. 

TIE 

PD 

23. 

The hospital administrator for Bernard Mevs Hospital located near the Port- 
au-Prince airport has reported an escalating number of pediatric malaria 
cases requiring treatment. 

TIE 

PD 

24. 

The hospital official noted a limited supply of anti-malarial pharmaceuticals 
available. 

TIE 

PD 

25. 

The Haiti emergency is also a high-risk environment for sexual exploitation 
and abuse. 

TIE 

PD 

26. 

During an emergency, local populations become more dependent on others 
for their survival and thus more vulnerable to sexual exploitation and abuse. 

TKS 

PD 

27. 

We are in need of military or private assistance to deliver cargo capacity into 
PaP with the priority being the tents, commodes and medical 

TIE 

PD 


41 


































equipment/supplies. “ 



28. 

We have a medical team that came in on MFI [Missionary Flights 
International] but they didn’t have a confirmed return reservation for this 
Friday and now they can’t get on MFI because they’ve cut back from 3 
flights a day to 2 and they have to get back to Florida. 

TIE 

PD 

29. 

But now we are told they aren’t flying everyday so that they could end up 
staying at the airport for several days. 

TIE 

PD 

30. 

After disaster local non-governmental agencies are the first to be cut off 
from the essential supply chain needed to serve their communities and the 
last to be reconnected. 

TIE 

PD 

31. 

An NGO needs to get a piece of spinal surgical equipment from Charleston, 
S.C. to Miami ASAP, for flight to PaP for surgery. 

TIE 

PD 

32. 

The border is open, but there is a group of boukaneys that try to stop and 
harass people for money and ask for your passport. 

TIE 

PD 

33. 

They do not have authority. 

TIE 

PD 

34. 

So if they have no uniforms or identification they have no right to be 
collecting money from people. 

TKS 

PD 

35. 

Lifepoint Church in Smyrna, TN has 3,000 plus pounds of building supplies 
that needs to get to Port Au Prince. 

TIE 

PD 

36. 

A team is flying down to do work but they are having problems with 
transport for the supplies. 

TIE 

PD 

37. 

We did some analysis to try to help decision makers understand a few risks 
to the displaced person camps with the rainy season coming up. 

TIE 

PD 

38. 

As we enter the beginning of the rainy season in haiti, one of the biggest 
problems facing relief organizations today is the spectre of flooding and 
mudslides destroying Internally Displaced Persons (IDP) Camps. 

TIE 

PD 

39. 

It has been reported that the Haitian Ministry of Economy and Finance has 
directed their customs personnel to require humanitarian organizations to 
sign over their supplies to the Haitian govt so they can screen them against 
illegal imports. 

TIE 

PD 

40. 

The U.S. embassy in PaP has not been responsive to my requests for specific 
customs protocol. 

TIE 

PD 

41. 

I’m very concerned that our medical /dental supplies and equipment could 
be detained. 

TIE 

PD 

42. 

I have heard several statements about having to turn over your relief aid to 
the Haitian government when it arrives. 

TIE 

PD 


2. Planning and Replanning 

The Planning and Re-planning (PR) code was the third most frequently assigned 
NDM code. This code was used whenever users built a list of actions that were to be 
executed or when adjustments to previously developed plans were made. The PR code 
was generally assigned to a thought unit that followed or was also assigned a TSOG code. 
Generally, a user presented a potential solution to a problem and then proceeded to 
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describe a plan to implement that solution. Sometimes the presentation of a solution and 

a discussion of a plan occurred in the same thought unit. The relationship between TSOG 

and PR was demonstrated in the following example: 

It would seem to me that another way of getting these people out of the 
disaster area would be to take them by ship to a place to be screened, like 
GITMO, or someplace nearby, or to a U.S. port. 

In this thought unit, the user offered a potential solution to the problem of getting people 
out of the disaster area. The user then described the plan to handle this effort through the 
use of a ship or a port facility. Tables 15 and 16 show examples of PR. 


Table 15. Examples from APAN data Security theme coded as Planning/Replanning. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

This effort will be used to collect information to synchronize and optimize 
enterprise efforts. 

TIE 

PR 

2. 

I have made contact with several organisations that will need to have advance 
ground image knowledge to create an analysis of what will be required for 
security, construction and logistics of building out such needs. 

TIE 

PR 

3. 

This intel is going to be important for planning and logistics issues on a variety 
of fronts, such as installation and manning communications solutions throughout 
Haiti. 

TKS 

PR 

4. 

It would seem to me that another way of getting these people out of the disaster 
area would be to take them by ship to a place to be screened. 

TSOG 

PR 

5. 

Like GITMO, or some place nearby, or to a U.S. port. 

TSOG 

PR 

6. 

This is why I had hoped posting here that because of the major upgrades to new 
systems in the U.S. that radios could be reused in Haiti. 

TSOG 

PR 

7. 

We do have a person in Haiti who can meet with whomever appropriate if this 
can help bridge gaps. 

TSOG 

PR 

8. 

This forum would be a good place to start, particularly during the high tempo 
phase of SSTR [stability, security, transition and reconstruction]. 

TSOG 

PR 

9. 

As for other issues such as trust, lack of use concerns and our inputs and what 
other assets will this be used for other operations and additional concerns that 
others may have being involved in this program, I agree that a forum should be 
created for such a dialogue. 

TSOG 

PR 

10. 

I would recommend that it be created as a separate section and forum area. 

TSOG 

PR 

11. 

So that appropriate discussion and resources can be tasked to it and subscribed 
by those that need to begin those first steps. 

LENA 

PR 

12. 

And wish to learn more about this portal, its users and watch how it unfolds and 
enables valuable resources to work together. 

LENA 

PR 

13. 

I would also like to suggest that a set of definitions of future planning and 
information planning is defined and posted on the blog section. 

TSOG 

PR 

14. 

And be aware of the functions this and other forums will be used for, hopefully 
channeling appropriate resources more efficiently. 

TENA 

PR 

15. 

Given the past USG [United States government] investment in training and 
supporting the HNP [Haiti National Police] and its special swat and CIMO units, 
we are prepared now to provide enhanced training without limiting their 
availability to work. 

TIE 

PR 
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Table 16. Examples from APAN data Relief Logistics theme coded as 

Planning/Replanning. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

If this doesn’t work, I will contact the Marine NGA NST and they will call 
in a team member to push the links to those that need them. 

TIE 

PR 

2. 

Tactical Solution - use 5k and lOK Cargo nets as slings under RW [rotary 
wing] to deliver supplies to IDP [internally displaced persons] areas and 
distribution points. 

TSOG 

PR 

3. 

If not available - try also Jumbo Bags/super sacks/IB bags. 

TSOG 

PR 

4. 

This site can be used for temporary residence for the Armed forces, medical 
care or storage. 

TSOG 

PR 

5. 

They are currently looking for strategic locations to put up tent camps and I 
believe your location will be fantastic. 

TSOG 

PR 

6. 

I think the main thing I’d recommend is that the NGOs you are speaking to 
get their needs communicated back into the system. 

TKS 

PR 

7. 

Tasking which could fill those gaps with geo-rectified imagery would be 
incredibly valuable, from either satellite or aerial platforms. 

TENA 

PR 

8. 

The main thing is to get them off the island and out of the way of the relief 
effort, but to still maintain security. 

TKS 

PR 

9. 

If you have only a handful of personnel to get in country, I recommend 
getting to Homestead ARB and getting on one of the C-130s that is rotating 
in and out every day. 

TSOG 

PR 

10. 

If unable to meet scheduled arrival slot times, contact the Haiti flight 
operations coordination center or your controlling agency to coordinate new 
slot times. 

TSOG 

PR 

11. 

If you are U.S. based, logistics for delivery and how, who will pick up will 
have to be sorted out, but I am sure U.S. SOUTHCOM team can facilitate 
given the needs for security throughout Haiti’s affected area. 

TSOG 

PR 

12. 

We can also get a chartered bus (28 passengers) and trucks for transporting 
cargo. 

TSOG 

PR 

13. 

This might solve some of the logistics issue near Haiti if the supplies are 
coordinated farther out prior to entering the region. 

TENA 

PR 

14. 

If you are stuck you can catch a charter bus back to DR [Dominican 

Republic] and catch a commercial flight from there. 

TSOG 

PR 

15. 

We are exploring every private option including driving to MIA [Miami 
International Airport] for lift from there. 

TSOG 

PR 


3. Sensemaking 

Sensemaking (SM) is the process of framing and reframing inputs to the problem 
in order to help filter and interpret data. Tables 17 and 18 provide example of 
Sensemaking found in the Security and Relief Logistics themes respectively. Every SM 
code assigned in the data corresponded to the TKS code. 

There were fewer instances of SM compared to other NDM codes because of the 
nature of the data. The Haiti earthquake required relief workers to provide a rapid 
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response on a host of issues. Users eame up with short-term solutions to problems and 
moved on to other issues. There was little time spent revisiting the same issue. 
Additionally, most users were not eoneerned with long-term diffieult problems, which are 
the kinds of issues that require the framing and reframing process captured in the SM 
code. Long-term problems, such as removal of the massive amounts of rubble and large- 
scale restoration of power and water, were problems that needed to be resolved by other 
organizations such as the IHRC. Other studies will likely capture more instances of SM 
as team members deal with larger and long-term problems. 


Table 17. Examples from APAN data Security theme coded as Sensemaking. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

I agree that if the technical specs are out of whack, it’ll be tough. 

TKS 

SM 

2. 

This question of security and the rumors of security and the racism behind 
the idea of security has been our major block to getting aid in. 

TKS 

SM 

3. 

And that’s the best we can do right now. 

TKS 

SM 

4. 

We just lack the capacity to get it done. 

TKS 

SM 

5. 

[It] would help a lot if military came across as focused primarily on 
humanitarian aid delivery. 

TKS 

SM 

6. 

And less on security. 

TKS 

SM 

7. 

I believe there is such hunger that food brings out the beast in any uprooted 
survivor of a 12 day old disaster. 

TKS 

SM 

8. 

But, gents, this is food and I fear for their safety. 

TKS 

SM 

9. 

Critical immediate and long-term assistance to the Haitian people will pivot 
on the ability to provide security. 

TKS 

SM 

10. 

No doubt changing the interface at this point would be challenging, just as 
rearranging furniture becomes essentially impossible once folks are already 
sitting in the chairs. 

TKS 

SM 

11. 

Nor do I see APAN as ever the platform for disaster response. 

TKS 

SM 
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Table 18. Examples from APAN data Relief/Logistics/NGOs theme coded as 

Sensemaking. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

Security on the ground is [a] must for proper/efficient and safe distribution 
of supplies. 

TKS 

SM 

2. 

That is the best place to get your medical equipment to PaP, not Miami. 

TKS 

SM 


4. Using Analogues 

The Using Analogues (UA) code was assigned when a user compared the 
situations encountered in Haiti to a past experience. There were few instances of the UA 
code. This code was only assigned eight times by both coders. This low count may be a 
reflection of the devastation in Haiti. Some users simply may have never experienced a 
similar level of destruction. Or perhaps relief workers did not have much experience 
with earthquake related disasters despite having experience with other types of disasters. 
Finally users may have simply not have shared previous experiences because they were 
not applicable to the situation in Haiti. 

One example of an instance where the UA code was assigned occurred in a post 
by an U.S. Air Force individual operating out of the Toussaint Fouverture International 
Airport. He noted that during the relief efforts after Hurricane Katrina there was a 
problem of assigning too many slot times to aircraft. A slot time is a period of time that a 
plane has to take off from an airport. Assigning too many slot times can cause 
congestion at the airport. This user utilized his past experience to improve operations 
during the Haiti relief effort. Table 19 provides examples of the UA code taken from the 
data. 


Table 19. Examples from APAN data Security theme coded as Using Analogues. 


Thought Unit 

Model 

Code 

NDM 

Code 

1. 

Same bags filled with sand used for rapid levee repair by rw [rotary wing] in 
Katrina. 

TIE 

UA 

2. 

Here in Alaska, we do not deal in large populations, but we do deal in 
serious long distance logistics in the aviation and maritime environments in 
harsh conditions. 

TIE 

UA 
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D. INTER-RATER RELIABILITY 

Cohen’s kappa coefficient was used to determine inter-rater reliability and was 
applied to both sets of data for the cognitive processes included in the Fiore et al. model. 
The value of the Cohen’s kappa method for the data from the Security theme was .437 
indicating a moderate amount of agreement between the two coders. The value of 
Cohen’s Kappa method for the Relief Logistics theme was higher than the Security theme 
at a value of .663. This value corresponds to a substantial amount of agreement between 
the two coders. An inter-rater reliability analysis of NDM codes was not conducted since 
there were substantially fewer NDM codes assigned than Fiore et al. codes. 

Table 20. Table 20 provides a comparison of the coding assignments issued by 
each coder for the Security theme using only the Fiore et al. codes and the DTA codes. 
Table 21 provides the same data for the Relief Logistics theme. Table 22 and Table 23 
provide coding comparisons of the NDM codes for the Security and Relief Logistics 
theme, respectively. A null code was assigned in instances where a NDM code was not 
used. 
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Table 20. Coding Comparisons for the Seeurity Theme with Only Fiore et al. and 

Decision to Take Action Codes 


Row Labels 

DTA- 

COA 

DTA-RTA 

IIG 

MISC 

NA 

TENA 

TIE 

TKS 

TPPR 

TSOG 

Total Coder 2 

Percent of Tot 

DTA-COA 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

[0%] 

DTA-RTA 

0 

6 

0 

0 

0 

0 

5 

1 

0 

0 

12 

[1.7%] 

IIG 

0 

3 

50 

1 

0 

0 

13 

1 

0 

0 

68 

[9.4%] 

MISC 

0 

0 

1 

26 

0 

0 

13 

0 

0 

0 

40 

[5.5%] 

NA 

0 

0 

0 

0 

2 

0 

2 

0 

0 

0 

4 

[0.6%] 

TENA 

0 

0 

0 

0 

0 

9 

10 

6 

1 

7 

33 

[4.6%] 

TIE 

0 

10 

3 

30 

0 

8 

425 

7 

0 

15 

498 

[69%] 

TKS 

0 

0 

1 

1 

0 

1 

54 

7 

0 

3 

67 

[9.3%] 

TPPR 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

[0%] 

TSOG 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

[0%] 

Total Coder 1 

0 

19 

55 

58 

2 

18 

522 

22 

1 

25 

722 

[100%] 

Percent of Total 

[0%] 

[2.6%] 

[7.6%] 

[8%] 

[0.3%] 

[2.5%] 

[72.3%] 

[3%] 

[0.1%] 

[3.5%] 

[100%] 



Table 21. Coding Comparisons for the Relief Logistics Theme with Only Fiore et al. and 

Decision to Take Action Codes 


Row Eabels 

DTA-COA 

DTA-RTA 

IIG 

MISC 

NA 

NC 

TENA 

TIE 

TKS 

TPPR 

TSOG 

Total Coder 

DTA-COA 

0 

1 

0 

0 

0 

0 

0 

2 

0 

0 

0 

3 

DTA-RTA 

0 

40 

5 

2 

0 

0 

0 

24 

0 

0 

0 

71 

IIG 

0 

1 

95 

0 

0 

0 

0 

21 

0 

1 

2 

120 

MISC 

0 

0 

0 

126 

0 

0 

0 

13 

0 

0 

0 

139 

NA 

0 

0 

0 

0 

5 

0 

0 

0 

0 

0 

0 

5 

NC 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TENA 

0 

2 

0 

0 

0 

0 

3 

21 

8 

0 

10 

44 

TIE 

0 

8 

5 

6 

0 

6 

4 

761 

3 

0 

21 

814 

TKS 

0 

0 

0 

0 

0 

0 

1 

49 

9 

0 

2 

61 

TPPR 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TSOG 

0 

1 

0 

0 

0 

0 

0 

1 

0 

0 

0 

2 

Total Coder 1 

0 

53 

105 

134 

5 

6 

8 

892 

20 

1 

35 

1259 

Percent of Total 

[0%] 

[4.2%] 

[8.3%] 

[10.6%] 

[0.4%] 

[0.5 %] 

[0.6%] 

[70.8%] 

[1.6%] 

[0.1%] 

[2.8%] 

[100%] 


Table 22. Coding Comparisons for the Security Theme Using Only NDM Codes 


Row Eabels 

AT 

NA 

NULL 

PD 

PR 

SM 

UA 

Total Coder 2 

Percent of Total 

AT 

0 

0 

4 

0 

4 

1 

0 

9 

[1.2%] 

NA 

0 

2 

2 

0 

0 

0 

0 

4 

[0.6%] 
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NULL 

1 

0 

572 

34 

28 

13 

1 

649 

[89.9%] 

PD 

0 

0 

30 

18 

0 

1 

0 

49 

[6.8%] 

PR 

0 

0 

6 

0 

3 

0 

0 

9 

[1.2%] 

SM 

0 

0 

0 

0 

0 

0 

0 

0 

[0%] 

UA 

0 

0 

1 

0 

0 

0 

1 

2 

[0.3%] 

Total Coder 1 

1 

2 

615 

52 

35 

15 

2 

722 

[100%] 

Percent of Total 

[0.1%] 

[0.3%] 

[85.2%] 

[7.2%] 

CO 

[2.1%] 

[0.3%] 

[100%] 



Table 23. Coding Comparisons for the Relief Logistics Theme Using Only NDM codes 


Row Labels 

AT 

NA 

NC 

NULL 

PD 

PR 

SM 

UA 

Total Coder 2 

Percent of Total 

AT 

2 

0 

0 

3 

4 

3 

2 

0 

14 

[1.1%] 

NA 

0 

6 

0 

0 

0 

0 

0 

0 

6 

[0.5%] 

NC 

0 

0 

0 

0 

0 

0 

0 

0 

0 

[0%] 

NULL 

2 

0 

6 

1093 

26 

18 

6 

3 

1154 

[91.6%] 

PD 

1 

0 

0 

28 

42 

0 

0 

0 

71 

[5.6%] 

PR 

0 

0 

0 

3 

1 

6 

1 

0 

11 

[0.9%] 

SM 

0 

0 

0 

1 

0 

2 

0 

0 

3 

[0.2%] 

UA 

0 

0 

0 

1 

0 

0 

0 

0 

1 

[0.1%] 

Total Coder 1 

5 

6 

6 

1129 

73 

29 

9 

3 

1260 

[100%] 

Percent of Total 

[0.4%] 

[0.5%] 

[0.5%] 

[89.6%] 

[5.8%] 

[2.3%] 

[0.7%] 

[0.2%] 

[100%] 



E. GENERAL OBSERVATIONS ABOUT THE DATA 

There was a trend of relief workers using offline communications within the data. 
Offline communications involve instances where APAN users coordinated their efforts 
through other means than the APAN site. On numerous occasions users were directed to 
contact an individual directly via email or telephone. Information shared in this manner 
was not available on APAN. This was problematic since this approach to collaboration 


prevents other users from seeing the information exchanged to resolve the issue. A user 
may have viewed a discussion thread about a topic they were concerned with only to find 
that a solution to the issue raised was not available on APAN. 

There were likely many more instances of offline communications that were not 
readily apparent in the data. Most users listed their contact information at the end of 
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every thread. This was generally followed by a comment suggesting that other users 
could contact them directly for information. It is not clear how many users collaborated 
via this means. If many users took this approach then that would mean that the entire 
conversation, including the question, would not be available on APAN. Any potential 
issues raised would not have been available for the group to see. In several instances it 
appeared that an APAN user did not get any response to their question. This is likely 
because a responding user contacted the first user directly using their contact information 
listed at the bottom of their post. 

Of course not all communications need to be shared on the APAN site. Some 
issues may be so specific to the user that they may not be applicable to everyone else. 
However, at least the start of most of these conversations should be on APAN so other 
users can have insight and situational awareness of the current issues. An example of this 
was with the issue of adoptions. One APAN user stated that they were looking for 
information for a U.S. soldier who was trying to adopt a child of his deceased friend in 
Haiti. Another user responded by stating that adoptions to foreigners were closed in Haiti 
and that it may take some time for them to resume. The responding user asked additional 
clarifying questions about this specific soldier and recommended that the first user 
contact her via email. 

This method of providing at least the start of the conversation on the collaboration 
site was useful. It alerted other users that adoptions in Haiti have been suspended and it 
let them know who to contact for more information. This interaction also provides a 
good example of when it is appropriate to conduct offline communications. Continuing 
the discussion off the APAN site was appropriate in this case since further conversations 


will likely focus on the specifics on that particular soldier’s case. Sharing this information 
over a public site such as APAN is a violation of privacy concerns. Thus, continuing the 
conversation off the site was beneficial. 

Offline communications were also detrimental to our analysis of the data. Several 
conversations raised an issue but were resolved off of the APAN site preventing the 
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authors from observing the collaboration process that occurred to resolve the issue. 
Recognizing an issue is an important part of the collaboration process but so is 
determining the approach to solving the problem. Problem solving is at the heart of the 
team collaboration process and in several cases that process was not observed. There 
may have been more instances of TSOG, TENA, DTA-RTA and other codes present in 
the data if these conversations were captured. Offline communications also prevented the 
authors from having a clearer picture of the events that occurred during the relief efforts. 
It was difficult in some instances to assign a proper code without the proper background 
discussion. 

Reaching a level of common understanding can be difficult in situations where 
different groups operate together for the first time. One example of this is with 
acronyms. Some APAN users utilized acronyms that other users were unfamiliar with. 
This can certainly be a problem when military and civilians operate together given the 
preponderance of acronym use in the military. Sometimes even seemingly common 
terms were ambiguous to the uninformed. Non-Governmental Organizations (NGOs) is a 
term used to refer to all aid organizations that are not affiliated with a government. It is a 
common term used in the U.S. government but apparently not one that is universally used 
among aid organizations. One APAN user did not understand the acronym NGO. The 
user asked “who/what is the NGO?” and “what is their contact info.” The user also asked 
“are they already on the ground in Haiti?” This user observed a discussion about NGOs 
and assumed the acronym referred to a single organization instead of a general term 
applied to a certain type of group. This kind of confusion regarding terminology 
certainly increased the complexity of coordination among aid workers. 
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V. CONCLUSIONS 


A. BENEFITS OF THIS STUDY 

This study has demonstrated the applicability of the CKI program’s model of 
team collaboration to one example of inter-organizational collaboration under real-world 
conditions. Utilizing data from APAN provided an excellent opportunity to observe 
inter-organizational collaboration during a disaster response. Aid workers during the 
crisis were forced to come together to deal with a host of issues. The Haitian 
government’s ability to respond to the earthquake was severely limited due to the loss of 
so many of their government buildings and personnel. The United Nations mission in 
Haiti was also devastated since their headquarters was destroyed in the disaster. The loss 
of these entities created a situation where aid workers needed to work together to de¬ 
conflict efforts and exchange information. The motivation to share information and 
resources was strong because of necessity. The disaster created a chaotic situation for 
relief personnel to work through. This situation provided an ample of amount of data to 
study in order to validate the model. 

The high percentage use of Team Information Exchange (TIE) indicates the 
APAN site was primarily used for the exchange of information. Information exchange 
was important given the chaotic nature of the situation and the fact that so many different 
organizations were involved in the relief operation. However, several additional 
processes were used which indicates the relative use of macrocognitive processes by aid 
workers during the Haiti relief effort. We have observed that there were few senior to 
subordinate relationships among the aid workers since there were few Decision To Take 
Action-Course of Action (DTA-COA) codes utilized. Instead decisions to act came in 
the form of requests between peers. The model has also shown that aid workers in Haiti 
were primarily concerned with dealing with immediate issues rather than long-term 
issues as indicated by the large amount of Problem Detection (PD) codes compared to 
Sensemaking (SM) or Anticipatory Thinking (AT) codes. These examples show that the 
models were effective in analyzing team collaboration during the disaster. 
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B. COMMENTS ABOUT THE APAN SITE 


APAN provided a means for a disparate group of organizations to come together 
to exchange information and coordinate their efforts. The fact that so many different 
groups participated in the discussions on the site is one example of the site’s usefulness. 
Sometimes even the seemingly insurmountable was achieved on APAN. For example, 
one user stated there was a need for a Computerized Axial Tomography (CAT) scan 
machine in Haiti to help diagnose patients. These machines are very expensive; one user 
noted that one model sells for about $44,000. The user posted the need for the equipment 
and soon another user responded by stating that there was a doctor in Miami who wanted 
to donate a CT scanner to the relief effort for free. The site was even used to coordinate 
the actual delivery of the scanner. If the APAN site was not available then these two 
users may have had a harder time determining each other’s needs and the availability of 
relief supplies. Getting the word out was one of the most effective parts of APAN. 
Alerting users to current and potential issues was crucial to the operation. 

APAN was not perfect, despite it’s success. It is important to note the site’s 
shortfalls. One user, who was critical of the APAN site, stated that security on the site 
was very strict particularly with passwords. Passwords on the site needed to be very long 
which made them hard to remember. Access concerns are an important issue. If a site 
requires too much security then people will not use it. In the case of Haiti there were not 
many other collaboration sites available but that will not always be the case in other 
disasters. Spreading collaboration efforts throughout multiple sites would not be ideal 
since doing so would make it more difficult to find information. Too much security 
could prevent users from registering and using the site. If the registration procedures for 
the site are too long or cumbersome then users may simply give up. Of course, a degree 
of security is important, as users need to feel their questions are being responded to by 
reputable sources and not by someone simply claiming to be an official. Inaccurate 
information can be extremely costly in a disaster response environment. Striking a 
proper balance between security and openness will be a key to the future use of APAN. 

Getting past concerns about over-militarization of relief work is another issue. 
Civilians may not always trust the U.S. military. This is particularly true with aid 
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workers from foreign countries. The site should be portrayed as a partnership with the 
NGO community instead of as an operation run solely by the U.S. government. If users 
feel they are part of the process they will make the site better by adding more information 
and offering constructive criticism. 

This site should remain user friendly and simple to use. It should not require 
extensive training. Keeping the site easy to use will encourage use among non- 
technologically savvy individuals. Individuals may be reluctant to share information on 
the site if the site is too complicated. If the site is too difficult to use then the talents of 
many innovative people may be lost. There are plenty of intelligent people out there who 
may not have the technical experience to overcome the learning barrier required to utilize 
the site. 

The issue of offline communications, where users communicate through other 
means besides the site, is likely to continue. Many users simply feel more confident 
about asking questions or dealing with issues directly with another person. This is 
particularly true if the issue they are concerned with is an important one. Many users do 
not want to post an issue to a site that may linger in obscurity. Most people prefer a 
direct response through email or phone calls where they feel more confident they can get 
an answer even if the answer is “I do not know.” Site administrators should encourage 
users to at a minimum start conversations on APAN so that other users know who to 
contact to obtain more information. 

C. RECOMMENDED FURTHER STUDIES 

It should be remembered that a model is not reality, but is only an abbreviated 
representation of reality (Science Education Resource Center at Carleton College, 2011). 
George E. P. Box once said, “All models are wrong but some are useful” (as cited in 
Science Education Resource Center at Carleton College, 2011). Validation of any given 
model may then be viewed as a process that incrementally increases the accuracy and, 
hence, the usefulness of the model. Bearing in mind that reality is infinitely more 
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complex than any model, the model will never duplicate reality. However, the model 
may eventually reach a point at which further validation will not produce an appreciable 
increase in accuracy for a given level of effort. 

The empirical model of team collaboration is not likely at this point of 
diminishing returns. As such, further validation efforts are warranted. The March 2011 
Japan earthquake, like the 2010 Haiti earthquake, was the subject of a global relief effort 
and APAN was used again to coordinate relief efforts. This presents another opportunity 
to further validate the model. 

Team collaboration during exercise planning may also yield relevant data. The 
team collaboration efforts during this study were largely devoted to dealing with 
immediate issues. The nature of disaster relief operations requires an immediate response 
to issues in order to save as many lives as possible. Planning efforts do not have the 
same time constraints. Planning for future events allow teams to coordinate efforts 
without having to deal with immediate issues. This should allow further examination of 
macrocognitive processes, which are part of the Fiore et al. model, for which we did not 
see ample evidence in this study. These include AT, TSOG and TENA. Expansion of 
the study domain into planning efforts would also yield valuable data on naturalistic 
decision making, as described in the Klein NDM model in previous chapters. 

Another study could also focus on team collaboration efforts within a hierarchical 
command structure. This type of study will provide a better analysis of the 
macrocognitive processes occurring in the team environment in which a course of action 
could be directed by a superior, signified by the DTA-COA code. The horizontal nature 
of the Haiti relief effort prevented the observation of DTA-COAs because there were few 
observable instances of a senior to subordinate relationship. Additionally, few actual 
decisions were made on APAN. Most of the conversations on APAN revolved around 
alerting others to issues or determining the availability of resources. An examination of a 
hierarchical command structure would allow for a broader range of macrocognitive 
processes. 

Collaboration efforts within other task domains should also be studied to further 
validate the model. Disaster response efforts provide one opportunity to examine team 
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members while under stress and likely while sleep deprived. Disaster relief efforts also 
bring a wide range of different groups together. This was certainly true during disaster 
relief efforts in Haiti where a number of different organizations from different nations 
operated together. These types of high tempo operations allow for a detailed examination 
of team collaboration under difficult situations and with unfamiliar individuals. 

Evaluating the model, using tools other than APAN, may reveal different aspects 
of team collaboration. APAN was useful for introducing a problem and introduction of 
team members, but relief workers evidenced few solution options and evaluation of those 
options as indicated by the relatively low instances of TENA and TSOG codes. Often, 
APAN recorded team collaboration on a specific issue up to the point of the exchange of 
personal contact information. After this, the remainder of team collaboration on this 
problem was not recorded on APAN. Presumably, team collaboration continued via 
radio, telephone calls and emails until the problem was resolved to the satisfaction of the 
people involved. This lack of evidence of use of TSOG and TENA may be less the fault 
of APAN and more the inclination of the relief workers. They may have preferred direct 
interaction, such as via telephone calls. Relief workers may have wanted to hear the 
person’s voice or felt that a verbal exchange was more dynamic than entering a solution 
and getting a response via keyboarding. Examination of other collaboration tools may 
capture the entire collaborative process, including resolution of the issue, that APAN did 
not capture. 

Euture studies should hold longer practice coding sessions. Our study contained 
two practice coding sessions with two sets of codes of about two hundred thought units. 
As noted previously, most codes were assigned a TIE code and, likewise, most of the 
codes from this practice session were TIE codes. Eonger practice coding sessions will 
provide more extensive practice and thought units that exhibit other codes. The largest 
disagreements between the two coders occurred with the rarely used codes. Eonger 
practice coding sessions should alleviate this problem since more examples will be 
present. Also, practice coding sessions should include thought units from samples of the 
same data the thesis is utilizing. One of the practice coding sessions utilized for this 
study was based on thought units from a previous thesis on team collaboration during the 
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terrorist attacks on September 11, 2001. This practice session was beneficial, but it did 
not provide a common understanding of the data. The second practice coding session 
proved more useful, since it was based on APAN data. This session provided an 
opportunity to examine the way the data was structured. 

A question that arose in the course of this study pertained to the correlation 
between the level of stress in a scenario and the quality and effectiveness of team 
collaboration. If the level of stress rises, does the quality of team collaboration rise with 
it, or does it diminish? Does this relationship between stress and collaboration quality 
remain constant, or does it change at different levels of stress. Does this vary with the 
level of expertise of the team members? It may be conjectured that there is a level of 
stress at which communication breaks down and any further stress in the scenario all but 
makes team collaboration impossible. Further research, which would include self- 
reported measures of stress levels and performance measures, determining the veracity of 
this conjecture may be valuable to the study of team collaboration. 

The Cohen’s kappa statistical analysis of the Fiore et al. model codes was a useful 
mechanism of determining inter-rater reliability. However, such a reliability mechanism 
for the NDM model codes was lacking, due to the low amount of NDM codes present in 
the data. Other studies may yield more instances of NDM codes. Though technically a 
statistical area of research, this would doubtless prove useful in rating the reliability of 
multiple individuals assigning NDM codes to team collaboration data. 
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APPENDIX A. SECURITY THEME 


Time 

Stamp 

Organi¬ 

zation 

Cateaor> 

Seg- 

meni 

# 

Tbouilht Unit 

Coder 1 

Coder 2 

Final 

Code 


Stability 

USSOUTH- 

COM 

Partner nation 
security and 
defense force 

1 



M 

M 




2 








3 



nngii 





■ 

please include tlie following speciOcs: 

■ 






m 

1. Identity if in route /in country or if it is a pledge of support 

mm 






0 

2. Describe capabiliN and size 







1 

3. identify if there is a request for assistance 


IIG 





R 

4. Identit\- how lone they can self-sustain 


IIG 





9 

5. Identify ifthev have a sponsor or contingent in Haiti 







m 

if vou have anv questioas, please post on forum 




1-15- 

2010- 

1-Al 

12 

USSOUTH- 

COM 

Partner nation 
security and 
defense force 

11 

1 got it 

TIE 

MISC 

■ 




12 

OMB balUc CFf SOUTHCOM 

riE 

TIE 

ills 

[BQ 

WM 

Partner natiem 
security and 
defense force 


1 am an internal medicine physician in Rhode Island. 

TIE 

TIE 

H 




m 

1 have worked in Haiti for 3 weeks a year for 26 years 


nn^B 

iin^B 




m 

I speak Haitian Creole. 

TIE 

TIE 

iTTb^H 





I need a flight to P-a-P. 







17 


TIE 

TIE 

TIE 




18 


TIE 

TIE 

TIE 




19 


TIE 

MISC 

MISC 

1-17- 

2010- 

4-52 

Department 
of Defease 

US Southern 
Command 

Increase 
s{)eed of 
supplies to 
distro points 

20 


T1K.PR 

TSC)G 

TSOG 




M 

much safer and faster. 







a 








23 








2A 




ui^H 

^9 

BIW 

Baibary 
Services LLC 

Increase 
speed of 
supplies to 
distro points 

25 

1 f not available - tiy also Jumbo Bag.s.'siq)cr sacks^l B bags. 

TIE/PR 

TSOG 

TSOG 




26 

Should be available in DR 

riH.AT 

TIE 

TIE 





used in sugar/comniodity trade 


nn^B 





28 

ciieck wilhconmiercial porlslupping coiranunitv. 

jiiiinyw 

ill^H 





29 

limits are capacity 

TIE 


TIE 




30 

usually 1 mt or loss. 

TIE 

liili 

TIE 





Reusable 

TIE 


TIE 





, but low cost 

TIE 

liSgBB 

TIE 





'(alii US$.30 in USA) 

TIE 

iPB 

TIE 




34 

makes it disposable. 

TIE 







Rig with a sliacke for quick/snag free disconnect from RW hook. 

iIM9 

ilMH 

imi 




3b 

Siirtie bags filled with sand used for rapid levee repair by RW in Katrina. 


niHBi 

iilBBSB 

1-17- 

2010- 

23-57 


■I 

9 

Over tlie course of the next few days (beginning as we speak), the security 
situation will likely get worse before it gels belter. 








For the group at large some, some questions we are interested in getting 
answered are; 







39 

1. What is die security situation in the various sectors of PaP? 


IIG 





40 

Outside of PAP? 

IIG 

IIG 

OSH 
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ThwgblJ^nil 

2- is there evidence of organized" gang violence? _ 

f so where _ 

(the nwre specific the better)? _ 

3. What are llie clisixvittion composition of tluj various gangs in the PAP area? 


ho are leaders? 


vhat arc the estimated strensths? 


4. What are tlie various vectors of illicit activity occurring in Haiti that are 
c^g the fiA/DR efforts? 

5. is there evidence of violence at the various border crossing into Dom Rep'.’ 
t about illicit activity? 


cj. Where have organized gangs habitually ojjerated in Haiti? 
sposition'eomposition ” 







Hit the final solution will recgiire security in the ground. 
hanks. 


Misc rriE Misc 


MISC MISC MISC 




t rhey are bringing in divers and Harbor clearance folks to clear out the I 

mderwater obstructions iTIE rflF. PR iTIE 


;o some of the bigger ships that are due to arrive in the next few days can get 
0 tic UD. iTIE iTIE iTIE 


Hello all. 


I have a client who needs to evac personnel froin Jacmel. 


He lias reciuestedabriefii^ today at 1200. _ 

I Itave some limited infomiation on Jacmel, 

but could use a leg u p here. _ 

ything any of you can confirm re: llie situational security, routes, corns, etc, 
would be great. 


I'm not sure this is of any use to yoii, _ 

but CNN did a interview with a local worker that weeked at the port, 
rite worker said that tliere were at least 2 large trucks and tractor trailer units 
id several containers in tlte water along witlt 2 small cranes and 1 large one 


every’one has seen the laige crane). 

According to the weeker, everyone made it out safely from the port - pier area. 





iMJiinigiiniiiiiJitiii 



71 jSeabees Deploy Two Units to Haiti 
WWW.NAVY.M1L/.../D1SPLAY.ASP 


'Name", SOUTHCOM RFl manager here. 

I will see if we can set vou sonietliinL' b\^ vcnir suspense 
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The underwater coastruction teams (IJCT) are awaitii^ aircraft, 
bill we expect them to fly tocluv. 


According to the latest priority I saw, 18TH ABN CORPS flow first and are 

77_ flying now, _ 

hen the 10 reverse osmosis water Purification Lnits, 


hen a mcd clement, 


80 then the UCTs." 


"Name", I am the CIO of the 7th Civil Support Command in Kaiserslautern 
Termanv 


Who IS the CIQ/G6/DEPUTY G6 of SOCOM? _ 

1 would like to stay in tune with what lessOTs are being learned through out the 
83 Haiti relief eflfort? 



IlG_ 

IIG 

IIG 

IIG 

IIG 

IIG 



we can immediately provide base and vital facility security, re-construction 
rojcct security, convoy security, personnel rccovciy, PSD, transport and fuel 

ogistics. _ 

wc w'ould be pleased to take any assignment you might presently or in the 
future liave. 


or would greatly appreciate any recommendations as to organizations or 
individuals in need. 

We are available for imniediale. tunikev deplovuienl 


Plea.se review our bona fidcs at www.asigroup.com and 
WWW.ASIGLOBALRESPONSE.COM. 


Our parent company is W^W.MEDEXASSIST.COM, through w'hich we 
a.ssist some 20 millim travelers and e xpats per ^ear. 

"Name", ASI Group, "Phe^e Number""_ 


8 CIO is "Name". 




100 "Name", Email me offline 


I land I will try to route your question to the right folks. 


D'lA- UTA- UTA- 
RTA RTA RTA 




I understand that there is a need for Creole-English translators for cell phone 

2 messages. _ TIE 

Name" (Fort Lauderdale) is a good ftiend of mine and is connected with ITIE 
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iiient 

Thought I'nit 


severa l Haitian American groups. _ 

4_ all can h elp with trandations via email. 

5 Her contact data below: "Phone Number" "Email" 


In addition, the Ushahidi project has mobilized -10,000 Haitian Credc 
■ akers to translate SMS messages. 


hev have been workins out their woccss for several da 


and now have a multilayer system to traaslate the messages, triage them, and 
ookiu) the GPS coordinates of street addresses. 


It takes about 10 minutes to translate messages in their queue, and a little 
oi^er to find the gps coordinates (depends on whether the street has been 
mapped yet). 

Pis contact ''Name" at Ushaliidi at "Eiiiail" with uuesliems 


I spent the afternoon in their ops center, which is running around the clock. 
"Name" STAR-TIDES 


113 Good Evening, 

Retired foreign service officer, "Name" (3 years ser\ice in PAP as Uie ini nas 

114 officer) has uersomiel readv to assist. 


US. Retired FSO. multiple specialties, all French/Creole spcaldng. _ 

Maintain excellent relations with Haitian government, includii^ [xess and 

ublic security forces. _ 

She can be contacted at "Email" _ 

Hoix: thev can assist." 


classification; unclassiOed 
Sir what is y our phon e number 
ui wliat organization vou work for. 


122 so tliat 1 can i nput tlmt into the rfi tool? 

123 Iv.r "Name" Rfi manager 


Final 

Coder 1 Coder 2 Code 










MISC 

MlSC 

no 

no 

IIG 

no 

no 

IIG 

Lmisc 

MISC 



125 ["Name", thanks. _ 

I will pass her offer to SQUTHCQM." _ 

"Name"; I have access to as many vetted security'professionals as you may 
127 reauire. 


Mv email is "Email" 
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Thought I'nlt 


I also have the capability to deliver reUef sun 


t for up to 40,000 Haitians. 


Final 

Coder 1 Coder 2 Code 


E rrsoG rriE 


So SOUTHCOM is aware, currently coverage availaUe to lire NGO 
130 commimiK' is as Mlows: 


ki .openstreetiiiap.org/. .Thai ti_high_re.soliitionjniagery_as_of_2010-01- 
lO.Dng (I 


Itere are wide swaths of the coimtrv which are currently invisible. 


'asking which could fill those gaps with geo-rectified imagery would be 
incredibly valuable, from cither satellite or aerial platforms. 


It would also enable OPENSTREETMAP to continue to build what is already 
ne of the best rogiitin and street map data sets for Haiti. 


ovide more cove 


but it is not releasable. 


My friends also tell me that they are flying in the dark on the areas outside 
these bounding boxes. 


138 Strongly concur. _ 

These image requests are critical if we need to establish community 
communications and data ncm^orking in any remote camps, back to Port-au- 

139 Prince or other localized access to the internet, such as VSAT. 

I have made contact with several organisations that will need to liave advance 
groiuid image knowler^e to create an analysis of what will be required for 

140 securin', construchcfn arvl logistics of burling out such needs. 


I don’t have an SI PR address. 


lit this intel is going to be important for plannir^ and logistics issues on a 
variety of fronts, such as installation and marnong communications sdutions 
hfoiighou t Haiti . 

is this infomialicn currently classified?" 


1 am a civil engineer up here in Alaska, and have been following the events 

and needs of the Haitian disaster. _ 

1 read an article in the AOPA newsletter (pilot newsletter) linking a Miami 
herald article about hundreds of empty scats left (xi flights out of PaP airport, 
th peoDle unable to utilize them. 


146 Th e issue of p re flight screenin g is a legitimate one, 

147 Due to the opportunistic approaches of terrorists attacking our aircrafr. _ 

It would seem to me that another way of getting these people out of the 

14B disaster area would be to take them bv sliip to a place to be sereeued. 


Like GITMO, or some place nearby, (x to a US port, 
die main thing is to get them off the island and out of Uu; way of the relief 

effort, but to still maintain security. ___[PR 

just my two cents. _ 

here in Alaska, we do not deal in large pc^ulatioas, birt we do deal in serious 
long distaiKC logistics in the aviation and maritime environments in harsh 
conditions," 







Name", thanks for your post." 


Can vou pro\idc more information? 
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Vho/what is the NGO? 


What is their contact info? 


are they already on the ground in Haiti, _ 

or seeking to enter? _ 

if already in Haiti, who is their POO there? 

We need additional info in crder to determine what organization to pass your 

uestions to. _ 

R^ards." 


Thanks, "Name",_ 

We arc good neighbors international, which is an international humanitarian 

d development NGO. _ 

after registering as NGO to OCHA, a part of emergency relief teams arc 
ready on the ground, while the otters are standing Iw in Santo Domingo. 


Ve are planning to distribute relief aid supplies as soon as possiMc _ 

but the site in pap is not secure yet. _ 

67 Here is the contact info. 

1. Haiti: "Name", POC- H "Phone Number" then "Phone Number" 

68 (satellite phone) 2. USA: "Name"-"Phone Number"" 





inaii! 


Inspects "Name", Directcf of CaiKida's International Police Operations center 
and i have opened a dialogue on current challenges facing Haiti. 

AS you all probably know, the royal Canadian mounted police lias an 
extensive team throuehout Haiti training and ooeratina throughout the countrv\ 


'hey have dedicated a significant team to the region and have been in the 

country for many years. _ 

I asked him what were his critical needs for the RCMP to sustain operations 

througliout the country-. _ 

A lot of eouipment was damaged or lost because of the earthciuake. 


f you know of suppliers that have aity of the equipment listed below and can 
onate it, please contact me eitlier tlirough this post or email listed below 


dill connect you to die dots for next steps._ _ _ _ 

f you are U.S. based, logistics for delivery and how', who will pick up will 
lave to be sorted out. 


177 [but I am sure US Southeem team can Cicilitate 


ziven the needs for security tlirougliout Haiti’s affected area. _ 

i have reached out to my contacts at Motorola (Canada) and radio equipment 
distributors. 

‘\nv donated replacement equipment and other help would be appreciated. 


ere is his list: 





1-21- Teleconimuni Call for 


Name”, looking into that now for you. 


MISC 
MISC 
MISC ImISC 


IE rriE 
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it should also be noted that the above infonnation that i liave posted might be 
construed as being a request to purchase or solicit offers on behalf of the 
186 RCMP or United Nations. 


his is not the case. 


The radio ecniiunient is fer the national Haitian ix'lice force. 


eeards, "Name" irc" 


"Name", yes, here in Canada, there has been much discassion about 

190 converting. _ 

BUT none have been done. 


thus tnv ccxitact list into tlie U.S. is limited. 


ut i will make some further enquiries. 

I'liis is why I had hoped posdt^ here that because of the major upgrades to 

new systems in the U.S. that radio's could be reused in Haiti. _ 

if you have any cmtacls within your var community that would be willii^ to 
elp me, that would be great. 


I do have factory' Mc^orola contacts _ 

d have emailed or left VM'S. _ 

hanks! “Name"" 



oodwill and attention to this is very much appreciated 


he Haitian police force will appreciate it Tm sure. _ 

i agree that if the technical specs are out of whack, it'll be tough. _ 

However, In^ "Name" is attempting to track down the right resources to 
etenuiiie specifications, contact details for Haiti police force 


d that's iiist beginnin 


vou know, the infrastructure still needs to be built back up! 


My best and respects to you. "Name" RRC “ 


Fro m InSTbDD CEO, "Name" on the g roun d in Pcft-Au»l^cc. 

2nd piece is a transcript by DR. "Name", the director of the path hospital 
hi^ds. 

I've just returned from driring all over PaP. _ 

e stopped and talked 


We were in the national park, the palace grounds, up in Delmas, and around 
he airix^rt. 


e place is calm, sad, and massively under-resourced. 


that is no surprise - _ 

we're ramping up - _ 

but there is an important issue skewing the respon.se a little. 


mcTe than two Ik^uts of assessment, I saw two SAR teams and tme water 


I was in the hardest hit areas. 


o food aid visible. 
tJne water truck. 


he rumor is that security - a force protection requirement - is impeding aid 

eliveiy. _ 

If there arc seciuiw concerns I’m not sure what is driving them. 


here are isolated inciden 


but Port Au Prince is a city of more tliaii 1.2 million. 


Delmas has more than 400,000. 


ere is going to be crime, stupid people, angry people. 
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iiient 

housht I nit 


but they'^re isolated. _ 

his is an impressively controlled crowd and 


they are trying to be well-behaved so that aid will flow. _ 

cre arc more than 20.000 in the palace park alone. 


hev fully recc^ze the risk if they tolerate violence. 


My driver offered to wrap every medical worker in 5 Haitians to make sure 

30 they'd feel safe, _ 

31 ! saw untreated open fractures. 

32 Obvious head trauma. 


- bvious psvxh trauma. _ 

Major avulsions. _ 

No medical survevs evident on the street 


ospital clearly o\^erloadcd, 


have photogra 


.'an we please ensure that we avoid lookup like we're hiding from poor, weak, LXf A- 
iured people who need help? RTA 


he perceived security posture is getting quite a bit of play in the community 
d mav not serve anyone well. 


he transcript below is locally discussed. _ 

s it happens f know "Name", CEO of Path, 


d he hires good peode. 


1 suspect the interview content is accurate. 


Name", MD, mdm, faepCEO, InCTEDD "Phone Number" oflBce "Phone 
Number" cell ♦^"Phcwie Number", user "Phone Number" for Satphone in Haiti 
"Addrcs.s" www.InSTEDD.org [| "Name" on Skype "User Name" on twitter 


HTTP;//WWW.DEMOCRACYNOW.ORG/2010/1/20/DEVASTATED POR 
■ AU PRINCE HOSPITAL fl 


7 DR. "Name"- the director of path hospital Path • DR. "Name": _ 

This question of securit>' and the rumors of security and the racism behind the 
2 AZ idea of security has been our major block to cettine aid in. 


e us military has promised us fes* several days to brii^ in-to bring in 
achinery, 

)ut te^ve been listening to this idea that things are insecure. _ 

md so we don't have supplies. 

*m living here in the neighborhood with a friend. _ 

'm staying with some of my Haitian doctor colleagues. _ 

Ye've been circulatire on the roads to 1:00 and 2:00 in tiic morning. 


atients. 


lies. 


rying to get our work done. _ 

here is no seairitv. 










etmis notout, 
e us is not out. 


he Haitian police are not able to be out. 


But there's also no insecuri 


1 don't know if you guys were out late last night, _ 

ut vou can hear a r)in drop in this ci 


it's a peaceful place. 


ere is no w'ar. 


here is no crisis except the sufferir^ thafs or^cang. _ 

be concern for militarization, the concern for occupation is very real. 


ere is capacity that we don't have that the military will help us with, 
and that is urgently needed. 


ccausc we're losim patients minute to minute. _ 






ItiliiUiiiliMiiMSl 


But the first that listeners need to understand is that there is no insecurity here. 


ere has not been, _ 

and i expect there will not be. 
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1/20/10 1:30:35 PM) ’’Name", "Name”: more from DR. ''Name”: 
Let's eo into the operatii^ rooms to show you what we <k)n't have. 


beginning on Thursday, this has been our main operatir^ capacity. 
There arc four tables. 


Ve have good doctors. 


e have good nurses. 




iJI:BiUniTOM iillJd J 


people arc getting major surgery, amputations, bones reset, decompression 

fasciolomies for crush iniuiies to release the oressure in tlie muscle. TIL/PD Til: 


Under anesthesia with a drug called ketamine, that works great for the surgery, 
ut when it stops, it sto 


here's no pain control. 

Ve have been operating around the clock 


by daylight, when we have it; _ TIE 

' flashlights, when we don’t have it. ITIE 


e still do not have electricity in this buii 


Most of the injuries, about 80 percent of tlic injuries, arc crlhopcdic injuries. 


d we do not have orthopedic supplies. _ 

e have literally gone to the hardware store 


d bought hacksaws to do amputations. [TIE 

d that's the best we can do right now. il lE 


e and pre-op area. 


ain. we have over a thousand patients that are ready for surge 


We just lack the capacity to get it doiw. 


cf s walk down to the ixist-op ward 


ome inside. 


s was the emergency room for the hospital. 


The operatir^ suites are destroyed. _ 

” his was the emergency room. 


Less than twent>'-four hours ago, this was an empty building- 
o bed. 


0 people, _ TIE 

o staff, TIE 


iriw 



1 ^! 


uisa 


0 patients. 


urrently, this is our linaudible] post-op care area. _ 

Vhen we get the materials, this will be our ICU._ 


But please remember, less than twenty-four hours, there was nothii^ here, 
d we'U walk through 


Much of the staffing has come from the Haitian diaspora, Haitian Americans 

who have come (kwm to assist. _ 

• hit the groun 


they hit the ground 


d they've been working all night 


d ever since, _ 

i th language capacity. _ 

th compassion 

id with dedication to work in tlu^se conditions. 


his was an empty buil 




ttuM BIBIWWtMSBBtffiB 


■ to consider; 


Vould help a lot if militarv came across as focused primarily on humanitarian 



























































330 Bess on sccurirv." 


31 I was testing this yesterday, 

32 and it actually appeared to work. 


Jan you check aeain? 


Ite tokenized URl. allowed me to get the RSS without signing in: 


communityapan.org/.../rssaspx f] _ 

Fm a bit confused now... 

Testiitt;." 



"Name". Thanks! _ 

"Name", Received the following reply from Motorola; _ 

We have been workir^ with the U.N. and the Haiti national police since the 

eartliquake happened. _ 

motorolans will be on the ground starting today getting the national i^stem 

back up. _ 

It did not all go down _ 

d they have had limited ability to communicate. 


Ve are ninning this throu gh our disaster team _ 

ind are having daily calls. _ 

. ve sent some equipment down that arrived last Monday. _ 

We will be takii^ other equipment and personnel in military transport 
347 today. 


Nexiel are the ones that hold the returned rebandiiig radios. 


i will check with my Canadian team and see where this stands. 

1. From another source it seems Haiti lias a 5-site Version 3.0 Motorola 
tf miked 800 MHZ system 

2. it ai^ears sprint/nextel actually owns the replacement radios that are to be 
ed of. 


3. Motorola will have folks in-countr? today. 


You may want to have your folks down there coordinate directly with them. 

1. It aptiears several agencies are weeking tlK Cemmo problem- _ 

"Name" holvcross" 


HI "Name". MISC 


avc you been able to compile a summary’ (in visual or table format preferably) 

;)f Defense Force contributions, inlcuding Country, strength and type of 
contribution and disposition? IIG 


I am lookii^ for the same information to present to my leadership prior to llie 
aiLstralian defense force possibly deploying ixjrsonncl to Haiti. 


Ifyoulave any information couldyouplease email to: "Email" 
Very respectfully. LEUT "Name" royal australian navy" 


I believe there is such hunger diat food brings out the beast in any uprooted 


IIG 

a 

E 

IIG 

MISC 


ISC 

MISC 
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urvivor of a 12 day old disaster. 


I f u r on the g roipi d in PAP. I have need north of \ 'ou. 

bon repos area, orphanage _ 

food drop b>' hsli 2pm local time. _ 

36.** I have heli #, pilot name & drop map. 

366 I have man on the CTound CONTACT. 


Ve safely dropped shelterboxes (emergency tentTUtration/blanket survival 
unils) fhdav. 


ut. gents, this is food and i fear for their safeK. 


Any aid, contact "EmaiT' _ 

and I will pass all info. 


DR. "Name", USAID is responsible for coewdinatir^ individual and group 
volunteers. 

Please refer to the following website: 

\VWW.AIDMATRlXNl£TWORK.ORO/.../STAT£S.ASPX[ ]_ 

APAN manager • Itc "Name" *' _ 

I am lookup for points of Contact for private security firms operating in 

H.AITI. _ 

The need is to provide security for U.S. and Haitian telecommunicaticfis 
roviders confuting recovery operations in country\ 

"Name", please forward contact informatiwi and/or parameters for the quote to 
■■iy.selt'("i:iiiail") 


d i will see what we can do. _ 

I ixisted a few of our capabilities that our team on the ground in PaP can 
ro\idc pre\ioush’ in the oflers for assistance area. 


Ve are working with a local provider to the maximum extent possible to 
rovide jobs/income to the Haitian people wherever possible." 


"Name", MANTFCH has a contract vehicle to provide ju.st tliat kind of 
osistical sunoort in field owrations for SOUTHCOM. 


e also have the communications and IT supixxt contract with SouthCom. 


If you are looking for direct contract for your company, we have the ability to 
liiKl the right peonl 


r you can go direct. 

ve have been workins closelv with aar-global. 




"Name", PII. D., PE [] chief technology officer, technical services group 
Maiifech Intemafionid Coip. "Address" "Hione Number" (\V) "Phone 
38o Number" (C)" 


“0 food/supplics! 


I have been infermed that there is a destroyed orphanage just outside of Aubry, 

388 [Haiti _ 

-20 miles N/NE of PAP) 


will over 100 children h lE 
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his titled institution maranatha _ 

392 an d it is o perated b y a us cltafit>^ _ _ _ 

393 the phyacal addresses as follows: _ 

"Address" PH "Phone Number", *n 18_43,181' w 072_22.'(30’.** 

"littp//maps.gocgle coni'maps?f~q&source“s q&hl~en&geocode~&q“N+18 
‘*«C2'’oBOI3.I8 

1 %E2%80%99+W+072%C2%B022.430?'oE2%80?^.99&SLL-37.0625, - 
9S.677068&sspn-32.80241.56.!62l09&ie-urf8&ll-18.726738,- 

394 "2 3"4(>o8<ts|)n-0.0765“2,0.109692&t-h&j:-l 3 11 


Last contact with the orphanage revealed little to no food, _ 

N o access to w’ater _ 

and a deep cc^cem about possiMe criminal activity' in the area. _ 

oximatclv 4 davs aeo some pronsions were dropped off bv an NGO 


ut that food was distributed 
id attracted much unheallliv attentioiL 


Four associates of mine managed to arrive in aubrv via the DR on sunda 


hev were aWe to send some text messages Simdav evenin 


but we have ance lost contact with them. 

I’lie\ repc'iied no food or water at the orphanage 


d last stated diat they were going to attempt getting to another village to 

lurchase scanethii^ to eat for the children this momii^. _ 

Ve are concerned about the securit>^ situatioa _ 

hese four individuals are American citizens of Haitian descent 


id represent the first of our organizalicfi on the ground. 


Final 

Coder 1 Coder 2 Code 





ramilii 


tSSIu 

_ 




Including a new tool the "persen finder." to allow people to find and share 

419 infonnation cm missing loved ones in Haiti- _ 

Tlie state department operations center has set up the following phone number 
120 for Americans seeking infonnaliw about familv members in Haiti; 


'Phone Number" 


fdue to heavv volinne. some callers mav receive a recorchn 


423 You can also send an email to the state department, 

Please be aware that communications within Haiti are very difficult at tins 

424 time. _ 

The State Department has also partnered with tlie lech community to launch a 

425 free SMS relief information service to help people in Haiti. 


riie text message program allows peo|^c with scr\dcc from digetcl and voila to 
ext their location and needs to a free short code: "4636." 


Since the initiative was launched Cfi January 18, NGO partners have received 
ver 2,000 messages, includir^ on food distribution, missing perscus, water. 
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Thought Tnlt _ 

W'hitchousc.gw •• The WTutc House website continues to serve as a focal 
pdiit for information for about the relief eOfort, iiKluding accountii^ for 
428 family and friends in Haiti 


429 land contributing to the relief effort." 


FIs advise if support has been pro\ided and team found. 


ust crossed the boarder into Haiti _ 

and can check ori)ltina8c if noone ha.s alrca 


What is the name of the ore that deuloved and 


^^hat are their names? _ 

Name" _ 

World Cares Center 


so send to "Emair’ 


Is *' 


t »ne Vision Intemuticnal is a small NGO currently in Haiti with a small team 
fdoctors. rriE 


(DELMAS 75 today. 33 tomorrow). h it 


ong their 250 patients today, they had two that needed surgical expertise. 
w hat is the best point of contact for them to request transput to a location with 

442 appropriate capabilities'? _ IIU 

ne vision POC in Haiti is "Name" TIE 


444 "Phone Number" US cell number: "Phone Number" "Email"" 


Thanks for all the help, 

the team members were located. 


no cell cQVcr^c in area. _ 

some returned to Dominican Republic with additional detail 


SOME minor but stabilized injuries. 


Still finding it difficult to ascertain where locally to Aubry, Haiti there is food 
distnhutior i and/or water. 

the overlay map in the 2d and 3d maps is not distinct in that area. 

any ideas? _ 

Flying in to DR tomorrow night, 

454 Will travel in myself thur." _ 

USAID is the lead U S. Government Agency for the recovery efforts now 

455 being conducted in Haiti. _ 

Tlii.s link will pro\ide you with the process in which your request can 

156 implemented. 


RFI Manger HTTP:/7WWW.USAID.GOV/HAITI/ 


"Name", in the blogs section of this website, check the blog: "from JTF-Haiti • 

158 - requests for support, assistance, securitv. etc." TIE 


iscftil information can be found there." fflE 


460 "Name". Swint740X701 ha.s radios located in their Abilene TX warehouse. 
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Scg- 

merit 

Category # Ibougbl I'nil 



I'm working with motorola to verify what firmware versions will work on the 

461 system in Maid. _ 

462 Someone will need to urranne transTxirtalion from Abilene to Haiti. 


If you have not heard directly from "Name” at S/N today let me knew ASAP. 


'm tr>ing to get POC with motorola and POC with s/n Abilene facility 
co^xclmated. 

:^an you wewk on the traasportation end? 


1) rule of la\v and sccuri 


2) Politics and Governance 


y) Essential Siervices 


4 ) Economic Securit> ^_ 

Thanks! 

najey "Name" Deparliiient of Slate ” 


477 Contact "Name" at "EmaiT*. _ 

He's coordinating with someone who has a couple of slots into PAP later this 

478 week for a pilatiis aircmfl liused eml of Miami. 


iven the short runway requirements, if you can arrange an alternative landing 
ite, the transport need not be dependent upon the slots at the main airport. 


regards, _ |M1SC 

"Name"" 


Sir, if YOU require additional socuriA' resources I can assist your end asers. 


i remain the point of contact 


nd am available to assist anyone with inquiries. _ 

I can be reached via email;''EmaiT’ 

Regards. "Name"" 


Major "Name", are there ai^' more details on how to be part of this effort today 
with regards to Haiti and fitfure disasters? " IIG 


Tlierc is also an enterprise KM Working Group w'hich meets every day at 1400 
HST on NlPRtX’O. TIE 


Here’s ttie meeting link; CONNECT.DCO.DOD.MIL/R86296279 


hey maintain a NIPR jabber chat room called sc Haiti km. _ 

hey have discus.sed irsing the Joint Lessoas Learned Information System 

JLLIS) for lessons learned, _ 

lit this tool requires CAC for access. 
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merit 

Calegorj # rbwgblj^iiil 

There's a new intellipedia page set up as an alternative for lessons learned: 

493 www.intelink.gov/. J3080! [] 

494 Tlie effort that "Name" mentions inav be comdiineiiturv. 



,Ve do have a person in Haiti who can meet with whomever appropriate if this 

can help liridge gaps^_ 

"Name"" 


.^04 An observation if 1 may. _ 

If NGO's and oilier organisatiorrs and service providers want to offer assistance 
for fiiture requirements that are needed in haiti, this is the perfect place to do 
505 so. 

Future is requirements are usually defined as Host search & rescue phase with 

■*<06 an interrim step of what is initially called recovery _ 

and then moves ento stability, security, transition and Reconstructicfi or 
507 SSTR. 


Witliin the role and responsibility Uiat U.S SOUTHCOM will be carrying out 
SS I'R operations in Haiti and for how long sliould be ctefined as soon as 
practically understood by U.S. State and USAID for it to be understood how it 
508 affects what time lines 


his forum would be a good place to start, ixirticularly during the high tempo 

phase of S^'R- _ _ 

this allows the subscriber to APAN to recognize what can and should be 
L'ffered and can be supported by boUi sides and under wliat set of elements 
vailabletSOLTHCOM). 


:is for other issues such as trust, luck of use concerns and our inputs and what 
Jther assets will this be used for other operations and additional concerns that 
others may have being involved in this program, I agree that a forum should be 
reated for such a dialogue. 


2 I would recommend tliat it be created as a separate section and forum area. 

so that appropriate discussion and resources can be tasked to it and subscribed 

3 by those that need to begin those first steps 

and wish to learn more about this portal, its users and watch how it unfolds and 

4 enables valuable resources to work tqgetlier. _ 

But for a this specific forum, tasked with future planning and information, I 

5 hope this particular section is dedicated to the tasks described in its title _ 

to ensure that resources and inputs offered here are cycled quickly through 

6 aclionitemsreauired 


d the amount of information sent to our email inbox (notifications of posts to 
his forum) is reduced to tlie minimum required 

and enables the services to flow as q uickly as possible, _ 

so that those that arc empowered to make decisions on next steps can avoid 

confusion, information overload, and distraction of multiple subjects. _ 

in my opinion, Haiti needs SSTR operations to run smoothly, accurately and 
willi as many services available while assets to fulfill those requirements are 
520 on duty around the clock- 
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Thought I nit _ 

I would also like to suggest that a set of definitions of Future Planning and 
iifoniiiitioii plaiuiiim is defined and pL'sted on the bleu section 


So that others can read it 


and be aware of the functions this an otiier fonims will be use for, hopefully 
chaiuielirm appropriate resources more efBciently." 


’Name", we attempted to gain some clarity on the crisiscamp TELECON last 
ight about what the informati<»i requirements are undp is requesting, 
itlier wav. we offer up our RSS feed for operational biosurveillance here- 


BIOSURVEILLANCE.TYPEPAD.COM/.../RSS.XML 


.^28 h'ltaiiks "Name”! 


529 1 will definitely be in touch. 

We are standing up a Info management hub here in DC wiUi possible reach 

530 down to a info cell in Haiti. _ 

thanks your reaching out. _ 

"Name" 












Cochise Consultancy Haiti Security CapatMlities 

Cocliise Consultancy has the rare combination of professioials, experience, 
cultural understandir^, and commitment to immediately provide securit>' at 
•arious levels in Ilaid. 


hc Januaty 12 earthquake that dcstioj'ed Port-Au-Prince and other areas was 
icnumental. 


and world response was • and is • impressive. 


ritical immediate and long-term assistance to the Haitian people will pivot on 

the ability to provide security. _ 

Rebuilding the Haitian national police, that suffered significant losses, is a 

priorily. _ 

Given the past USG investment in training and supporting the HNP and its 
special swat and CIMO units, we are prepared now to provide enkinced 

aining without limiting their availability to work. _ 

Ctxhise consultancy lias jM’ov'ided security and training in some of the most 
difficult places in the world and is prepared to support the effort in HAITI. 

Our leadership comprises former special operations and law enforcement 
professionals who understand the necessity of maintaining a low profile and 
the need for quiet, competent service, 
ritev include fluent French-Creole speakers. 


e have also reached out to peqile with Haiti experience to ensure that we are 
repared for Haiti's uniaue culture and reaidrements. 


rovide security for government officials, NGCs, and visitors 


(Operations on botli sides of the border, providing esccTt fi-om the border or 
vithin the affected areas 


ork side by side with I laitian pdice to provide fixed site and personal 


Provide securitv and assessments to the private sector 


sis management including hostage negotiaticHi 


Provide maritime/port security and a.ssessment supporting the Haitian Coast 

550 Guard _ _ 

provide back-iq) security for the U.S. embassy and/or international 

551 organi^tions at their request 


Provide securitv-related assessments and recommend actions 
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rovidc training at various levels to the HNP in re^xmding to medical and 

Iher emergencies _ 

Cochise Consultancy considers securin’ in its broad sense. 


dialoeue first and force - oreferablv minimum - only if nece.sf 


our persoimel have years of experience woridinu such security. 


Deployed elements operate as a selfsufllcicnt unit _ 

Providing their own air or sea transportatiem, ground transportation and life- 
support to include food and medical siistainabilitv. 


his can be expanded to include our clients as required. _ 

\vd have available for immediate deployment _ 

I'ormer military and law enfcccement Securit)' professionals including French- 

Ireole speakers _ 

Haitian nationals trained by international police monitors _ _ 

Security and Logistics Personnel in the Dominican Republic _ 

Civil sector advisors include pubhc security, communications and rule of law 
experts with in-countix' experience 


Personnel and Facility Security Equipment _ 

Contact information Haiti simmrt coordinator "Email" H "Phone Number"" 


567 i How to help: _ 

Donations and assistance _ 

Anyone wi.shing to donate or provide assistance in Haiti following the 

devastating earthquake shtnild visit USAID's help for Haiti website. _ 

where there arc hundreds of critical needs posted by nonprofits working in 
Haiti 


Ifyou arc able to donate large quantities of products, please visit 
’.aidmaliix.CTE/haiti 


and click in«kind donatic^s to sec a list of items needed by those organiTatioas 
workin g in Haiti. 

You can receive further guidaiKe by sending a message to "Email". _ 

Wluch will immediately send an auto-response providing detailed information 
on wavs to resiKxid. 


More information 


citizens, vendors 








From 1st Battalion, 325th airborne Infantry Regiment (Red Falcons) of tlie 

82ND Airbcoie Division: _ 

we have estabhshed a civil miUtary operations center (CMOC) in Port-au- 
Prince, North of the Airport. 


Ve can possibly render Ic^stical siqipori and security to your relief 

o|x:rations _ 

We are very interested in workii^ with you to help the pec^le of I laid. 

if vou are interested, please respcvid for coordinadon. 


583 Rcspcctfiilly; cpt "Name" Red CMOC Officer PH: RAITI "Phone Number"" 


581 K\’hat is your email? 


"lease send email to "Email 


thanks' _ MISC 

I am with Partners in Healdi, large NGO with a sustained medical presence in TIE 



m 
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Partners In 
Health 




I aiii the liaison for niililar\ coordmalion. 


We have a large quantity of tents, commodes, medical equipmenl/siqjpliK, 
water sitting in our warehouse in Miami Airport to be destined for our 6 
primary medical facilities on the ground in Haiti that we are desperately 
ttemutine to transDorl. 


oxiinalcly 200 pallets, about half of wliich is probably w’atcr. 


lE/PD rriH/PD 



Secure 

2010- |j"3 (tokenized) 

10-03 USPACOM RSS?" 


2- 8- ulobal Maritime 

2010* Navigation pilot hicilitics 

3- 5o NGA in operation >94 



d if so where do they board? 



I or Haiti port procedures and contact infwmation, please Google "MARAD 
ADVISORY 2010-02" 


Please let me know if you have additional questions. - 


_ from USCG c^rations at SOUTHCOM." _ 

For users who may not be able to access it otlujrwise, here is the text of 
.599 M ARAD 2010-02; 
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ADVISORY it: 2010-02 DATE ISSUED: FEB 02 2010TO: MARINERS 
SUBJECT: HAITI: ACTIVATION OF US NAVAL COOPERATION AND 
'lUinANCE FOR SHIPPING 


1. THIS MARAD ADVISORY PROVIDES GUIDANCE FOR 
TRANSITTING TO OR FROM HAITI AND THE DOMINICAN 
REPUBLIC. 


2. IN PERIODS OF CRISIS. CONFTICT, NATIONAL EMERGENCY OR 
WAR, NAVAL AUTHORITIES MAY DIRECT THE MOVEMENT OF 
•MERCHANT SHIPS (INCLUDING ROUTING AND DIVERSION) SO 
THAT THEY MAY BE BETTER PROTECTED FROM CRISIS 
CONDITIONS AND hostilities 


AND NOT INTERFERE WITH POSSIBLE ACTIVE NAVAL, JOINT OR 

603 COMBINED MILITARY OPERATIONS _ 

OR BE BETTER PREPARED TO ASSIST WITH IRJMANITARIAN 
601 RELIEF EFFORTS. 


THE NCAGS ORGANIZATION IS THE PRINCIPAL US RESOURCE TO 

605 CARRY OUT THIS FUNCTION. _ 

3. NCAGS PROVIDES NEAR RE.AL TIME INFORMATION OF THE 
oOo .MKRCHAM SHIPPING PICTURE TO OPERjVFIONAL COM.MANDERS. 


HIS HELPS ENSURE THE SAFE PASSAGE OF MERCHANT SHIPPING 
D THE SAFETY OF NAVAL VESSELS. 


4 SHIPPING COMPANIES ENGAGED IN DISASTER RELIEF TO OR 
FROM HAITI AND THE DOMINICAN REPUBLIC OR ENGAGE IN 
INTFRN.ATIONALTR.VDING WITH THESE COUNTRIES ARE 
REQUESTED TO HAVE VESSEL M-ASTERS PROVIDE A REPORT TO 
THE SHIPPING COORDINATION CENTER, NAVAL OCEAN 
PRCX ESING FACILITY Di\M NECK, VA PRIOR TO ENTERING THE 

608 REPORTIN G AREA. 

THE REPORTING CENTER CAN BE CONTACTED 24/7 BY PHONE (US) 

609 "PHONE NUMBER" OR BY EMAIL "EMAIL" OR "EMAIL”. 


REQUESI' ALL MERCHANT VESSELS MAINDMN THEIR AIS 
TRANSMITTERS IN TRANSMIT MODE (I.E., LEAVE TURNED ON) IN 
THE VICINITY OF HAITI IN ORDER TO ENSURE VESSEL SAFETY 
AND TRAFETC SEPARATION. 


SAFETY IS PARAMOUNT. 

NAVAL COORDINATION WITH MERCHANT SHIPPING IS ADVISORY 

mJv. 


MERCHANT SHIP PARTICIPATION IS VOLUNTARY. _ 

5. COMMUNICATIONS REPORTING GATES (CRG) HAVE BEEN 
ESTABLISHED TO COINCIDE WITH THE OPERATIONS .AREA 
ROUNDED BY: QI8NTQ 020N. 072WTO 07.5W. 

FOR THIS VOLUNTARY 96 HOUR NOTIFICATION, REPORTING 
VESSELS ARE REQUESTED TO TRANSMT DATA IN THE 
615 FOLLOWING FORMAT; 


SECTION A - SHIP DATA: 


T) SHIP'S NAME. 

(2) INTERNATIONAL CALL SIGN. 


3) TYPE OF VESSEL, _ 

14) FLAG OF REGISTRY. _ 

5) IMP NUMBER _ 

(6) PORT OF REGISTRY. _ 

LENGTH OVERALL. 


(8) VESSEL’S WIDTH. 


9) MAXIMUM DRAFT FOR PRESENT VOYAGE. _ 

(10) VESSEL'S GROSS TONNAGE. _ 

II) SPEED: 


A) SERVICE SPEED. 
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b) MAXIMUM SPEED. _ 

Ic) MINIMUM SPEFD. _ 

(12) SIGNIFICANT APPEARANCE OF VESSEL FOR OPTICAL 
RECOGNITION. 


13) MMSI (MARITIME MOBILE SERVICES IDENTITY) NUMBER. 


M) NAME OF COMMUNICATION STATION BEING COPIED. _ 

15) INMARSAT TELEPHONE NUMBERS. _ 

.16) INMARSAT FAX NUMBERS. 

: 17) INMARSAT TELEX NUMBERS. _ 

[18) INMARSAT DATA NUMBERS. _ 

; 19) OTHER COMMUNICATION MEANS INCLUDING E-MAIL 
ADDRESSES. 


SECTION B- VOYAGE DATA 


20 ) INTENDED MOVEMENT - DESCRIPTION OF PASSAGE _ 

(21 LAST PORT/COUNTY OF CALL INCLUDING ACTUAL DATE AND 
TIME OF DEPARTURE FROM LAST PORT. 

(22) NEXT PORT OF CALL INCLUDING ESTIMATED TIME OF 
ARRIVAL (ETA) AT NEXT PORT OF CALL. 


23) CURRENT POSITION. 


21 ) DATE/TIME AND POSITION ENTERING THE REGION. _ 

(a-x)) WAYPOINTS OF INTENDED TRACK. THROUGH AREA OF 

0PERAT10NS(DATET1ME-LAT1TUDES(L0NG1TUDES). _ 

(25) POSITION AND DATE.TIME OF DEPARTING THE REGION. 

SECT ION C - OPERATOR DATA: 


26) NAME OF SHIP OWNER/OPERATOR INCLUDING ADDRESS OF 
SHIP OWNER NAME OF CHARTER (IF ANY) AND ADDRESS OF 

OPERATOR/CHARTERER. _ 

(27) EMAIL ADDRESS OF THE ABOVE. _ 

28) TELEPHONE NUMBER OF ABOVE. 


29) FAX NUMBER OF ABOY'E, 


SECTION D - CARGO DATA 


(30) QUANTITY AND NATURE OF MAIN/RELEVANT CARGO. _ 

5l) SHIPPERS OF MAIN/RELEVANT CARGCXNAME AND ADDRESS). 
32) ORIGIN OF MAIN/RELEVANT CARGO. 


33) CONSIGNEE OE MAIN RELEVANT CARGO. 

(34) FINAL DESTINATION OF MAIN/RELEVANT CARGO. _ 

' 35)[RESERVED1. _ 

0. IN ADDITION TO THE ABOVE VOLUNTARY 96 HOUR 
NOTIFICATION. MASTERS OF VESSELS BOUND FOR HAITLAN 
PORTS ARE REMINDED TO COMPLY WITH HAITI PORT AUTHORITY 
APN) 72 HOUR ADVANCE NOTIFICATION REOLTREMENT. 


HE FORM AND INSTRUCTIONS CAN BE FOUND AT THE APN 
WEBSITE AT: 

WWW.APN.GOUV.HT/..7NOTIFICATIONDARRIVEE.DOC Q. 

^ NATO HAS RELEASED A NON-CLASSIFIED PUBLICATION "ATP - 2 
(B) VOL II - NAVAL CO-OPERATION AND GUIDANCE FOR SHIPPING 
MANUAL (NCAGS)- GUIDE TO OWNERS, OPER.ATORS, MASTERS 

■AND OFFICERS." _ 

THE VOLUME IS AVAILABLE FOR ALL MARINERS TO DOWNLOAD 
AT: irrrP://WWW.SHIPPING.NATO.INT/ []. 

8 REQUEST ANY RAITI HUMANITARIAN C.ARGO BE SHIPPED 
WTTHIN STiYNDARD 20-FOOT TEU CONTAINERS TO FACILITATE 
JFF-LOADING AND TRANSPORTATION. 


Coder 1 Coder 2 





REPORT ANY SPECIAL OFF-LOADING NEEDS OR REQUIREMENTS 


DTA- 

DTA- 

SUCH AS REQUIRING USE OF CRANES PRIOR TO ARRIVAL. 

TIE 

RTA 

RTA 

9. FOREIGN VESSELS INBOUND TO HAITI ARE HIGHLY 




ENCOURAGED TO USE AGENTS LISTED ON THE AUTORITE 


DIA- 

DIA- 

PORTUAIRF. NATIONALS (APN) WEBSITE (AY’WVV.APN.GOUV.HT) 

TIE 

RTA 

RTA 


10. FOR FURTHER INFORMATION REGARDING THIS ADVISORY, 
CONTACT "Name”. MARITIME ADMINISTRATION, OFFICE OF 
SECURITY, CODE: MAR-420, "ADDRESS". TELEPHONE "PHONE 
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Thought Tnh 


ajMBER". OR "PHONE NUMBER" FACSIMILE "PHONE NUMBER", 
TLX a "PHONE NUMBER" (MARA D DOT WSH), OR EMAIL: "EMAIL". 
11. CANCEL ADVISORY 2010-01," 


All, in light of the need to stand up the Haiti HA/DR community on APAN in 
a rapid manner, i would be curious to hear how (or iO you might have designed 
the interface of the main page an>' differently: 

HrrP://COMMUNrrY.APAN.ORG/PFA/HAm_HADR;DEFAULT.ASPX 


o doubt changing the intcr&cc at this point w'ould be challenging, jast as 
re.ti i al ly ing furniture becomes essentially impossible once folks are alreadj' 

Mlling in the chairs... _ 

For examine, might you have grouped features differently according to 
iiitcwoi'ies? 


simplified Uie lioiil page (a la awgle) ’ 


put more emphasis on die "Start Here" section? 

By tlie same token, it would gr«it to see some sort of breakdown of feedback 
from HA/DR end users with regard to their reconnnendations for 
improvement. 


i haven't yet checked to see if the APAN developers are part of this group, but 

it would be ideal to hear iiom them on this. _ 

as the CS JCTD engages in trying to design / improve a joint plannii^ and 
information sharing interface for DOD, USAID, and host nations, wc could 
benefit consideraNv lioni vour thoughts. 


St, "Name" co-tcchnical manager (with USACE) cooperative security, joint 
capability technology demonstration USAID/M/MPBP/PERF" 


"Name", please provide my team your recommendations on how to layout the 
APAN communin’ paces in the ftiture. IIG 


Ve are still learning our way around APAN, so recommendations are 
Licoine, IIG 





rhe Humanitarian Information Unit at the US Department of State is preparing 
3 Knowledge Management evaluation on how new infonnation comraunicalic^ 
echnolc^ics were utilized for the USG restx»nse to the Haiti eartlxiuake. 


I used APAN and am hoj^g that semeone lias written a document on how it 
was used for Haiti, some successes as well as any identified lessrms learned 
an d limitafions. 

for example, i heard that a team promotir^ and demonstratir^ APAN just 
appened to be in US SOUTHCOM Miami when the earthquake occured and 
t was decided to use it as an info sharir^ycollaboration platform and open to 
non- USG users as well. 

Any lessoas learned, best practices, evaluations, etc of APAN would be useful 


"Name", humanitarian affairs analyst, humanitarian information unit, us 
683 Department of State, Washington DC "Email" [] 


f please replv here and send me an email)" 


Name" ,wc used APAN extensively in the beginning of the event to activate 
the social nebvcfk that now exists as the world's first infectious disease 
forecasting and early w^aming center, the Haiti epidemic advisory system 
fheas). which is essentially an "APAN" devoted to opeiatiotial biosurveillance- 
Cheers. "Name", m.d. "Phone Number" "Email" 11 


jun 3,2010, at 1:30 pm, "Name" wrote; The flumanitarian 
Jnit at the US Department of State is preparing a Knowledge 
evaluation on how new information communication technologies 
for the USG response to the Haiti earthquake. I used APAN and 
at someme has written a document on how it was used for Haiti, 
les as well as any- identified lessoas learned and limitatioas. for 
jard dial a team promotii^ and demonstrating APAN just 
be in US SOUl’HCONi Miami when the e'arthquuke occured and 
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it was decided to use it as an info shaiir^/coUaboration platform and open to 
non-USG users as well. Any lessons learned, best practices, evaluations, etc of 
APAN would be USHRJL TO MH. "Name", humanitarian affairs analyst, 
humanitarian infomiatioii Unit, US Department of State, Washii^lcn DC 
"Email" [] (please re|^y here and send me an email) [/collapse]" 

6-3- 

2010- 

12-53 

(enter for 
Technology 
and National 
Security 
l*i>licy 
National 
j )efense 
University' 

KF; Haiti: 

knowledgi 

manaBenient 

evaluation" 

688 

089 

"Name". I’m actually surprised that the attached report isn't on APAN. 
or at least my search didn’t find it 




600 

(which could be one of the issues with APAN.) 




m 

A couric of other thoughts on APAN 




m 

and I say these with the caveat, because I think APAN was a good step 
Reward. 




m 

and I think the people who made this happen so quickly frem what was still a 
"test platform" did a great ic^. 




m 

But there’s a lot of work to be done. 




695 

Nor do I see APAN as ever the i^atform for disa.ster response. 





(I'd like to see ONERESPONSE fulfill THAT role by integratii^ more 
blogging sharing features.) 





Security on APAN was and is way too tight. 




698 

With passwords that require a level as difficult as most bank websites, this 
makes it difficult for those dowiirange to access. 





search caiHibililies also appeared very slow. 




"00 

in fact, most military on the ground rched almost entirely on the CIMICweb - 
HTTPS./WWW.CIMICWEB.ORG/CMO/HAITI/PAGES/DEFAULT.ASPX 

11 for up-to-date infoimation. 




701 

(CIMICweb certainly is not a web2.0/sliaring site, 




-02 

ii.s controlled b\ administiators 




703 

but finding the neeessaiy sit reps, and oflter reports was far easier there, than 
on APAN.) 




^01 

imotlicr cwnplaint is that many postings on APAN were advertisements 1^ 
companies. 




705 

and with so much email flying around, it was diflicult, especially for those 
dowiurtnae to sort thrc«ieh what was important and what was an advertisement. 




~0o 

'\lso now, some people are quite angered by llus video - 
irrTP://WW\V.YOUTUBE,COMAVATCH?V=MRBEOSBV5QW [] which 
says in text "APAN became the center of resptnise coordination." 





which is quite a high claim to make, and difficult to back up. 




“08 

And the \ideo also leaves out other details about groups, such as the 
CRISISMAPPERS, USHAHIDI, INSTEDD, EFO, REITERS foundation and 
others with the stand-u{) of the 4636 code. 




709 

but then again, its pretty obvious that its an ach'ertisement. 




"10 

There arc lots of videos out there by the big defease contractors with huge 
claims about their tank, or fighter jet. or Itelicopter. 





its an advertisement and you can't read too much into these. - 




712 

"Name" Center for Technology and National Security Policy National Defense 
University ft. Mcnair, Washington, DC 20319-5062 COM: "Phone Number" 





713 

'"FROM:’^"Name" [MAILTO: "Email"] "sent:" thursday,June 03,2010 3:53 
pm To:* "Email" "SUBJECT:* RE: HAITI: Knowledge Management 
evaluation 




714 

"Name",we used APAN extensively in tlie begiiming of the event to activate 
die social network that now exists as the world's first infectious disease 
foreca.sting and early warning center, the 1 laiti epidemic advisory system 

(heas). 




oa 

which is c.s.scntiallv an "APAN" devoted to operational biosurvcillancc. 
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'16 

Choers. "Nam;', m.d "Phone Ximbcr" "Email" [I Icdlapscl 



MISC 
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NA 

NA 

NA 

0-3- 

2010- 

13-23 

Cilobiil Ilealtli 
Imtiativcs Inc 

Rb; Haiti; 
kiiowlodgo 

evaluation 

■18 


TIE 

TIE 

TIE 




719 


TIE 

■ 





~20 

We see APAN as a pari of the Haiti MPHISE. 

IKS 

llj^l 





721 

"Name", Dr. P.H. prisident global health initiatives, ine. Coordinator U. S. 
resilience system coordmator Haiti Race to Resilience cell: "Phone Number” 
"Email” 11 IcoUapsel 

MISC 

MISC 

MISC 






NA 

NA 

NA 
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iJr 


I 


T 


TechiKilogy 
Office DISA 


DoDUS 

S^iiilheni 
1-13- Command 
2010- USSOUTHC 
17-13 OM 


1 - 1 /I- Stability 
2010- USSOUTHC 
7-06 (;M 


1-14- Stahlity 
2010- USSOUTHC 
10-58 OM 


RF: Haiti 
needs your 
prayets and 
support! 

Pattner nation 
security and 
defense force 
pledged 
contributions 
and 

deployments 
ISO Haiti 
ILV'DR 
c fl'cffts " " 

FojlJier natiwi 
security^ and 
(L-femc force 
pledged 
et'iitribulioiis 
nnd 

deployments 
ISO Haiti 
HADR 

efforts 16 


md talcing time out to donate is sometimes difficult 

Hip Hop artist Wyclef Jean lias established a way for people to donate S5 US 

kfilius to the Haitian cliaiitv: vele Haiti bv texting "YKl.K" to 501501 • 


1 OO^o of the fluids raised goes to tfic relief owration !. 


s is a quick and easy way to help the people of Haiti. 

Tliank y ou for your support,_ 

if you wish to donate more g o to: http://www.ycle-oig / (J_ 

|Re^j>Jctfiilly, "Name" " 


Additionally, as was just reported on CNN (by Ben Stiller) you can text tlie 
word Haiti" to 90999 and give a quick $ 10 to the Red CYoss, 
will receive a text from the red cross as conflrmatiorL " 




"As part of llie joint and iiitemational effort to support Haiti humaiiitariuii 
assistance ! disaster relief effortj llic stability dircclorale is tasked to ctmipile 
and coordinate Partner Nation Security and Defense Force pledged 
contribution.s and current dcDloMnent.s. TIK 


his effort will be used to collect information to synchronize and optimize 

nterprise efforts. _ 

;ease fonvard informati^ui on tliose unils that tiave already departed and those 
hat are pledged in support of IIA/DR efforts whsn providing infonnation. 


DTA- 

leasc include the followijte specifics; RTA 


1. Identify ifin route /in coiuiUv or if it is a pledge of supix>it 


2. Describe capabilitvand size 


3. identify if there is a r e(|ucst f(u~ assistance 

1. Identify bow long they can self-sustain 

5. Identify if ihev have a swonsix or contingent in Haiti 


f you have any quc-stions, plca.so post on fonim" 
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MB batde CFI’ SOUTHCOM 


1 am an internal medicine physician in RJiode Island. 


! have wcrked in Haiti for 3 weeks a year for 26 years. 


I SDcak Haitian Creole. 


31 IneedamgWtoP-a-P. _ Til: 

I can walk from the airport to where 1 work for Motlier Teresa’s missionaries 

32 of cljaritv Delnias 31 cluldren's home. TIE 


1 can leave here on a moment's notice. 


Name" MD cell phone "Phone Number”, e-mail "Email" 


TRANSCOM and NGA are working w route studies for Route 1 between Cap 
35 Haitien and PaP. TIE 


CPT "Name" - there are a series of annotated image maps for PAP fM^oduced 

vSOUTHCOM-_ 

Some are on this site - 

Do you have access to SIPR? _ 

39 if so - email me you address at: "Eniair 


OpcnStrcctMap (OSM) is assembling a frequently updated map of route 
blcvkaaes. 


See ZVENZZON.MINE.NU/MAP.HTML 


I.eeend and layers can be opened via the menu (+ sign) on the risht. 


Also see wiki.oDen.streetman.orfi/.../WikiProiect Haiti 


An open route calculator is being developed here: openls.geog.uni- 
icidelbcre.de osm-haiti 11. 


Sir. check this SIPR site. 


"Name" USSQIJTHCQM S&l Mission Assurance AT/FP "Phone Number” 

instructions for the SIPR NET for current imagery/route analysis: _ 

•From NGA Website on SIPR -upper right hand comer in the search box type: 
31BCO"- 


then view products _ 

(there they will find tlie products that the Haiti NST is producing) 


or, on the left hand side of the page go to Haiti. _ 

if this doesn’t work, I will contact the marine NGA NST and they will call in a 
team member to push the links to those that need them. 


I-17- Department Increase 
2010- of Defense speed of 


usl let me know. 


yf MSgt "Name" M MSGT NGA-HDNTR USA USMC ["Email 


Tactical Solution - use 5k and 1 OK Cargo nets as .slings under RW to deliver 
upplies to IDP areas and distiibution points. 



laM 
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rbougbt^nil 


>6 IMucIi safer and faster. 


an be used with extended sling for hard to reach areas. 
slinss rcasablc and can be backhauled via srouiid. 


Arni\' and Marines have lots ofthe.se slings. 


l or partners in this network with Iphones; Two CIS ejqjerts have just released 
a free i)^one app that for ^disconnected* access to haiti DigitalGlobe (1 m 
resolution), GeoEye (.5m resolution updated on 1/13), and 
OPHNSTREFTMAP (coastantly being updaterf hourly and some data in 1 

60 _ miimte increments). _ 

Link; HTTP://tTUNES.APPLE.COM/US/APP/GAlA-GPS-FOR-HAlTIAN- 

61 DISASTER-RELIEF/1D35I031 W?mt-8 
Background information here: 

http://radar.oreilly.com/2oio/oi/iiaiti-osm-and-sat- 

62 IMAGER Y-FOR.HTML 


i am in constant contact with the developers. 


if there are requests for new fealmes. let me kitow. - "Name'’_ 


If not available • try al.so Jumbo Bagi^'super sacks/TB baas. 


Should be available in DR - _ 

nsed in .sugar/commodity trade • 

check with commercial pe>rL sliippiiie coiiimuiiilv. 


imits arc capacit^^ - usually 1 mt or less. _ 

Reiwiblc. but low cost (abt US$30 in USA) makes it dismsable. 


Rig with a shackle for quick/snag free cfiscoimecl from RW hook. 

Sdiiie baus filled witli sand used for rapid levee repair bv RW in Katrina. 


Great info "Name", 


Tliank vou!! 


January I7th2010"Digicel update on situation inliaiti [] 

Tlie Digicei network is now functioning well in Port-Au-Priiice with meve and 
more ciLstomers connecting to it and being able to make and receive calls, text 
nessages. email messages and BlackBeriv Messenger. 


Vith coverage in the rest of the country good, Digicei is also ensuring that all 
of its two million more custesners in Haiti can stay in touch with friends and 
family by giving each and every Digicei customer of U.S. $ 5 free call credit - 
totaling U.S. $ 10 miilion. * * 

Since deploying a team of teclnicians to Haiti following the earthquake on 
Tuesdav, January 12th, Digicei has beenw'orkii^ to restore its network in Haiti 
o full canaciU'. 


A full assessment of the network has been carried out and the situation is AS 
FOLLOWS:- 

all of Digicel's tliree switch sites wtiich serves the countr>' are operational. 
One is damaged to an interim solution has been put in place until new 
uipmenl arrives - 
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"O®® of the netweek's cell sites are on air. 

lit 

riF 

TIE 




m 

wc arc workins on restoring scnicc to the remaining 30% - 

riE 

iiH 

TIE 




84 

naming is fully operational -- 







85 

there is still some congestion on llie network when making and receivir^ 
international calls -- 

!■ 

TIE 

TIE 





An assessment of wliat is required network equipment has been completed and 
new equipment has been ordered and is en route to Haiti -- 

m 


TiH 




■ 

More teams of technicians have been assembled and are en route to support the 
existing teams on the ground 

riE 

TIE 

TIE 





as well as the U.S. S 5 million whieh is beii^ donated to ngos directly by 
Digicel, 







89 

Digicel ha.s set up the Digicel Haiti Relief Pund. 


TIE 

TIE 




90 

By Friday evening - just two days afler it went live - a massive U.S. S 300,000 
was donated by digicel customers across our 32 markets worldwide. 


TIE 

TIE 




91 

In addition to previous aid drops over the last five days, Digicel has assembled 
to 110,000 LBS cargo of medical supplies, food and water ready to go to Haiti 
from Jamaica. 

TIE 

TIE 

TIE 





Digicel would like to lltank people across (lie world fee tlieir contributions and 
to encourage them to keepgivinglohelp the people of Haiti at this difficult 
time. 

TIF 

TIF 

TIF 


US Soulhjjm 
Command 

Security 

98 

Over the course of the nex1 few days (beginning as we speak), tlie security 
situation will likely get worse before it gets better. 


TKS'AR 

TKS/AT 




94 

For the group at large some, sevne questions we are interested in getting 
ausworod arc: 

■ 

TIE PR 

TIE 




m 

I. What is the security siwation in the various sectors of PaP? 







9(. 

Outside of PaP? 


IIG 

lie, 




m 

2. is there evidence of organized" gaig violence? 


IIG 





■ 

if so where (tlie more specific tlie better)*.' 


llO 





SSI 

3. A\Tiat are the disposition/composition of the various gangs in the PaP area? 

mm 






100 

wlio are leaders? 

IIG 

IIG 





ICT 

what are the estimated slrei^lhs? 

IIG 

110 






t. WTiat arc the various vectors of illicit activity occurring in Haiti that arc 
impacting tlie HA DR eflbrls? 

IIG 

IIG 





103 

5. is there evidence of violence at the varioas border crossing into Dom Rep? 


IIG 





104 

Wliut about illicit activity*.' 








6. WTicrc have organized gangs habimally operated in Haiti? 
disposilion/composition" 

IIG 

ilG 

IIG 

B 

DoDUS 

SoLilheni 

Command 

Increase 
speed of 
supplies to 
distro fx'ints 

1 

Good suggestions, thank you 

MISC 

MISC 

MISC 





security on the ground is must for proper/efficient and safe distribution of 
supplies. 

TENA 

TKS«M 

TKS/SM 




108 

Improvement in delivery method will aid some and can be inq>lemented 
imnicdiatel\\ but the filial solution will require sccuritv- in the ground. 







ICT 

Thanks. 




1-18- 

2010- 

•1-08 

Integrated 

ICT Support 
Directcffate 

OASD 

Networks and 

Information 

Inlegratiwi 

Increase 
s-peed of 
supplies to 
distro points 

no 

fhey are bringing in divers and Harbor clearance folks to clear out the 
imderwater obstnictions so some of the bigger ships that are due to arrive in 
the next few days can get to tie up. 

TIE 

TIE 

TIE 

1-18- 

2010- 

4-14 

US Southern 
Command 

"Open land / 
water 

purification 
available " 
no cost (near 
us emb 
/tabarre, 
Haiti)" 

111 

"Name" of Hope. INC. has IO-l5acresofopenlandinTabarre, Haiti to loan 
to the relief effort. 

TIE 

TIE 

TIE 
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Thought 

this site can be used for temporary residence for the Anned forces, medical 

care or storage. _ _ 

his area is apDroximately 2-3 miles from the US Embassy. 


cm\ there is a free standing undamaged buildin; 


n that building, there is a small water purification plant that can produce 
several thousand gallon of water ]>er day. 


Hello al 1 ,1 have a client who needs to EVAC ti ersonn el from Jacmel. 

1 le has requested a briefing today at 1200. 

i have some limited informatics cn Jacmel. but could use a leg up here. 


Anything any of you can confirm re: the situational security, routes, comms, 
ETC. would be great. 


I'm not sure this is of an>' use to you, but CNN did a interview with a local 
vorker that wevked at llie port. 


he wen-ker said that there were at least 2 large trucks and tractor trailer units 
ind several ccmtaineis in the water along with 2 small cranes and 1 large one 

Everyone has seen the large crane). _ 

According to the worker. c\^cr\'onc made it out safeh’ from the port ■ pier area. 


Scabees Deploy Two Units to Haiti WWW.NAVY Miy.../D1SPLAY.ASP f 


'Name''. SOUTIICOM Rl'l inaiuiger here. 


I will see if we can get you something by your suspense. 


The Underwater Ccnstniction Teams (UCT) are awaiting aircraft, but we 

ex{^ect them to fly today. _ 

Accc^ding to the latest priority I saw, 18th ABN CORPS flow first and are 
flying now, then the 10 reverse osmosis water Purification Units, then a med 
element, then the UCTs. 


"Name", I am the CIO of die 7th Civil Support Command in Kaiserslautern 

Germany. _ 

Who is the CIO/G6/DEPUTY G6 of SOCOM? 

I would like to slay in tune with what lessons are being learned through out the 
Haiti relief eftbit? 


»ve are {H^eppiig to be the civil support command in Europe therefore I would 

like to learn fi^om those who have been in the bu^ess for a while. _ IIG 

thanks MISC 



e have successfully recovered and exfiltrated approximately 2 .50 individuals 
to date. 

Additionally, w'e are supporliiig various news o^anizations in Haiti, includii^ 
CKN\ the wall Street Journal, ABC News and fTN with turnkey logistical and 
securin' management. 


e can inimediately provide base and vital facility securi 
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SouthCom 

C4I 


Defense SA 
Div 


1-18- 

2010- TYLin 
10-39 Intertio! 


Security/gene 
ral situation 
status in 
Jacmel 

Securit) gene 
ral situation 
status in 
Jacinel 


"Open land / 
water 

purification 
available - 
no cost (near 
us emb 
/tabarre, 
Haiti)"_ 


#_ Thought l^n il _ 

project security, cc»ivoy security, personnel recovery, PSD, transport and fuel 
logistics. 

we would be pleased to take any assignment you might presently or in the 
fitture have, or would greatly appreciate any recommen^tions as to 

138 organizations or individuals in need. _ 

139 We are available for immediate, turnkey deployment, _ 

Please review our bona fides at www.asigroup.com and 

HO WWWASIOLOBALRESPONSE.COM. IrIA 


parent company is W)^^^MEDEXASSIST.COM through which wc assis 
>ome 20 million travelers and expats per year. 

’Name”, ASl Group, "Phone Number" _ 


10 is COL "Name”. "Phone Number” 


"Name", email me ofTlinc 


d i will tty to route your questioji to tite right fdks. 



"Name" I suggest contacting the emergency shelter cluster coordinator for the OTA- DTA- 

146 Inlenmtional OTganizatioii for Migration; "Name" e-mail "Email" and "Email" TENA RTA RTA 


I hhcy are currently looking for strategic locatians to put up lent camps and 1 
147 [believe your location will be fantastic. 


frsoG/ 

riE/SM PR 


1-18- 

2010- IJSNORTHC 
13-59 OMJ65 




lelecoiinnuni 

Cellular - 
mobile 
ser\icc 
update • press 

1-18- 

cations Rapid 

release from 

2010- 

Response 

Digicel - 

14-16 

(\>nsultii^ 

Haiti 





Cellular - 

mobile 

senice 

Development update - press 

1-18- The release from 

2010- Millenium Digicel- 

17- 24 Group Inti Haiti _ 154 

155 

Cofuiecting 
1-18- donors and 

2010- needs in the 

18- 28 InSTEDD U.S. 156 


Does Digicel have an upckited staltis on cell towers? _ IIG 

Also, is there a map available showing current coverage and total coverage 
hen fixed? IIG 


Yes - if you click on tire link (title of tlie article) 1 posted it will direct you to 

Digicel's website ajid map of coverage. _ 

No further uj)date that I am aware of, but fiiel is a priority for the existing three 
cell towers that they have running. TIE 


Coverage is not complete in the PaP area. _ 

The map shows that they do cover most of the country and most of tfie country 
s still operating • according to Digicel. 


" Good Evening, below arc the numbers for the Digicel operations manager. 

_ "Phone Number" (Digicel) "Phone Number*' (voila number) _ 

the see keep on trying 3-4 times for a successful call" 


' Luke, thanks for your note. 
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Thought 

We are busy also both with inkind donations management support (veiy 
active) and warehoase (rainpit^ up to help setup a few), 
live Aidmatrix Netwwk allows tlie NGOs (example CARE, Project Hope) to 

158 enter their needs for p roducts, service, tiaasix^itation. 

Tltese needs are then directly shared with donors and are specific enoi^h so 

159 that the donor can determine if t lie y can fulfill it or not. 

If a donation is made against a NGO need - tlie system alerts the NGO who 

160 can review.accept decline tlie item. 


IF declined the donation can be shared with other Ngo w’ho may ha\'c similar 

61 needs. 

The AIDMATRIX Network also allows the donors to just state their offers 

62 (with a needdrivini< it). _ 

tWs happened today and someone offered 1 million botdes of water. 

The system found a match. 


This one was very interesting in that the need on the ground if Haiti changed 
based on UNICEF WASH. 

rite NGO then went into the system and notiOed us tlie item to declined. _ 

we have asked the Demor if they want to re-activate tlie offer for others. _ 

Once the match is made, the NGO and the donor coordinate logistics and can 
update status in tlie svstem. 


n addition, the system allows for transportation request to be made if 
raasiwirtation is needed 


liere is a group (AIRLINK - part of tlie 1ST AT foundation) tliat is Reusing 
on the air transportation and American logistics aid network helping with other 
transport. 


I think the main thing I’d recommend is that die NCiOS you arc ^^aking to get 
their needs communicated back into the system, 
if tliey are not on it - we can add lliem. 

1 hop e this h el{}s. _ _ 

hanks! http:7www.aidmatrix.or8' [I "Name” VP, delivcrv^" 




181 Please ccmnecl with the folks at the foilowiiig email address; "Email" 

182 I think vou could consolidate voiu databases. 


Sincerely, "Name" SOUTHCOM liaison officer to TFl " 
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Scg- 

iiient 

Categoi 7 ^ Ibougbl l^nil 



Maj "Name"; I have access to as majiy vetted security professionals as you 
ay require, 


My email is "Email" _ 

I also have the capabilit\^to deliver relief support for up to 40,000 Haitians. 


So SOUTHCXlM is aware, currently coverage available to the NGO 
ommunity is as follows: 

riki.openstreehnap.oig/.../haili higli_n5solution_imagery_as_of_2010-01- 

l^pngll _ 

rifer e are wide swaths of the coiuitry which are currentl y invisible. 

Tasking which could fill those gaps witli geo-rectified imagery would be 

ncrediMy valuable, from either satellite or aerial platforms. _ 

It would also enaWe OPENSTREETMAP to continue to build what is already 
ne of the best routing and street map data sets for Haiti. 


Space Charter may provide more coverage, but it is not releasable. _ 

My friends also tell me that tiiey are flying in the dark on the areas outside 
these bounding boxes. 


Strongly concur. _ 

These image requests arc critical if we need to establish community 
coiinmuuccitioiis and data netw^orking in any remote camps, back to Poil-au- 

Prince or other localized access to t!>e internet, such as VSAT. _ 

I have made contact with several organisations that will need to have advance 
round image knowledge to create an analysis of what will be required for 
security, construction and logistics of building out such needs. 


1 don't have an SI PR address, _ 

but this Intel is going to be important for plantiii^ and logistics issues on a 
variety of fronts, such as installation ajid manning communications sdutions 
throi^hout Haiti. 

‘s this information currently classified? 


I am a civil engineer up here in Alaska, and have been following the events 
and needs of the Haitian disaster. _ _ _ _ 

1 read an article in llie AGFA newsletter (pilot newsletter) linking a Miami 
herald article about kmdreds of empty seals left on flights out of PaP airport, 
vith people unable to utilize them. 


the main thing is to get them off the island and out of tlie way of the rehef 

elTort, but to still maintain security. _ 

iiLst mv two cents. 


ere in Alaska, we do not deal in large populations, but we do deal in serious 
long distance logistics in the aviation and maritime environments in harsh 
■londitions. 


Clearly the U.S. team that is doing an amazing job at the airport considering 
20d Rhc nightmare of logistics required. 


I am sure that a team is overseeing plannit^ and schedules. _ 

IS there an update on: 
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# Ibougbl^nil Coder 1_ Coder^ Co« 

A) When commercially operated civil emergency flights will be allowed frcsn 

209 U.S.& Canada IIG IlG IIG 

b) Wlien air operations will be extended and coordinated with other Haitian 

210 airix^rts and hwy operations (condition, safe, etc.) _ IIG IIG IIG 

c) is there a plan to stage and operate flights from Dominion Republic to other 

211 airports _IIG_UG_IIG 

212 Does anvoncliave insight into these issues and the timelines involved? IIG IIG IIG 


213 "Name”, thanks for your post _ 

Would like to know what teclinology / sites NGOs are using (or would be best 
advised to use) fee coordination willi flie military and CXiA for tlie Haiti 

214 restX'Tise. 


have multiple contacts within the NGO community and would like to help 
215 break stovepipes in this regard 


"Name", would recceinnend contact < "Hinuil" > who should know how 
SOU ri ICON! and lO/NGOS are working tlie military and inteniational 
216 hmnanitarian coordination. 


"Name", USAID (WWW.USAID.GOV/HELPHAITI []) and center for 
217 international di.saster infomiation(w'ww.cidi.org/.../haiti-1 Oa []) 


1 ^^ 


Sir; here is the answers to your question. 


01 aoc rammacc is conducting all air ops in and out of Haiti for relief ops. 
WU'W.NOTAMS.JCS.MIUDINSQUKRYWKB I| the above link is how any 
220 aviation asset can schedule to cct a slot time into PaP 


ICAO; MTPP A; USAID/SOUTHCOM is already letting civil emergency 

221 aircrafr in and out of Haiti, but tliose aircraft managed to get slot times. 

222 B: USAID/SOUTHCOM is extending and cocrdiriatiiig more airfields; 


once those airfields become available, more slot times will be allocated. 

As of ri g ht now the slot tinres are a t max capacity- ._ 

'e learned this lesson the liard wav from Huiricane Ratiinu. 


Also aircraft must be able to RTB witli enough fuel to get to hesne station. 


f you have only a handful of personnel to get in countr>\ I recommend getting 
to Homestead ARB aird gettiirg on one of the C-130 that is rotating in aixl out 

everyday. _ 

c; San Isidro (Dorn Rep) is open for vfr,c-130 or smaller, da>1ime operation 
^nlv! 


Maybe used for military oi^v, but I can not confirm. 


Please goloNOTAMS. 


Hopefully Non MIL PCS can access it. _ 

You mav also want to look at F.AA NOT.AMS for info. 


233 " 'fhank you for update. 

234 blease tif possible) ifthere are changes, condnueto update this thread. 


fs appreciated. 
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Tbougbl l^nil 

1 checked the FAA websile for latest NOTAM infomiation published 16:23 
liotirs EDT. vs'ith information still dati »g to the 15th of JANUARY. 

owever, note the link to pilot NOTAM*s. _ 

Tlkj FAA issued a Notice to Ainuen (NOTAM) for all fixed-wing aircraft 
nlKunid to Haiti in support of earthquake relief operations. 


e NOTAM establishes a process to obtain an arrival slot for Port-au-Prince 
International Airport. 


Please continue to check https://PILOTWEB.NAS.FAA.GOV/ U for 
ujxlate d NOTAM infonnation. 

View NOTAM posted Friday January' 15: MOOOI/IO-QXXXX.. special 
f access procedures for MTPP .. 


At the request of ICAO and I laiti’s neighboring states in support of earthquake 
relief operations, tlie U.S. government has established temporary^ air traffic 

flow manag ement procedure.s for flights into MTPP. _ 

All fi.\ed-wing aircraft flying to M'fPP are required to be on an active ift 
flightplan and prior to departure obtain arrival slot times from the Haiti Flight 
orations Coordination Center at "Phone Number". 


Arrival slot times arc valid+/• 20 minutes of the scheduled arrival time. 


if unable to meet scheduled arrival slot times, contact the Haiti Flight 
Operations Coordination Center or your conlrolhng agerKy to coordirrate new 
slot times. 

Departures frcfn MTPP must comply with nomial ate procedures. 


1 operators arc advised that fuel and other ground support services may be 
vailable. 


VIE until UFN. __ _ 

Created: 16 JAN 16:00 2010" _ 

World Cares is working willi small orgs lliat are often loider the radar" and not 
in tlie loop of larger efforts. 


we have small shrpnients, sometimes 12 bags of aids medreations or 50 boxes 
of food that are too large to cany on but not large enough to reap the benfits of 
the donatiojis that larger org liave gotten for shippii^. 
dt^es anycne have an immediate solution (donation) from NY to Port au PrirKC 
or Santo Domingo? " _ 

"Name", donations could be oftcred to other organizations to be passed on 
3 Ihrowrh- www.usaidaov/.../dscmd.htinl |] 


USAID - tkaiation/Vokuiteer Related Calls: 703-276-1914 - 


255 USAID may be able to a.s.sisl you in this regard. 

If aiiy'one can jjrovidc coordinated to the Helping Haiti Orphanage in 
cs 256 Titam'cn" please post them. 


to coord a RESPONSE. 


I f anyone has a PCX in tlie vicinity please advise them of the below situation 


t was called into DHS last night. _ 

Here is the correct SAT phonc/location information: ‘ the name of the town is 
260 rTitanyen". which is an approximate three (3) hour drive North of PAP. 0 


Individuals at the school have been without water for 24 hours 0 


sat phone "Phone Number" or "Phone Number" _ 

500 children 40 miles N/NE of Port Au Prince with that have about 24 hairs of 

263 food aiKl w'atcr left!!! _ 

264 Can vou please direct Uus to the appropriate persoraiel... 


Unsolicited phone call from "Name” who is on the Board of the Minnesota 
INFRAGARD chapter and is involved from an NGO stant^inl in die relief 

265 operations underway for Haiti. _ 

he received communicatiai from an individual named "Name" who is 

266 currently in Haiti with a croup called Hclpinc Haiti. 
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Thought I'nlt 


pparcntly, this &cility has been isolated since the earthquake and is located 

approximately 30-40 miles n/ne of port au prince. _ 

within the facility arc 400-500 children and they have about 24 hours of food 

and water left. _ 

They have not been able to gel in contact with relief efforts there and are 
looking forassistaiKe. 

they liave 2 sat phones with the fdlowing numbers: "Phone Number" and 
"Phone Number'’. 


hey are requesting assistance from the US effort there and I understand that 
his organization is us based. 


Any assistance you can provide for what appears to be a potentially desperate 
sinmtion is appreciated." 


273 iRequesting "Coordinates" 


Can anyone advise on the travel ability between the Dominican Republic and 
274 

CLRES Environmental Services, INC. is a leading disaster recovery finn and 
some from our company would like to get on the ground and do what we can 
to help. 

We specialize in debris removal, but also can supply a number of commodities, 
Would coming in through DR be the path of least resistance, 

or can anyone advise on alteniative^etter methods? _ 

Thanks, "Name" 




'Name", as of now, going through Dorn Rep seems to be the least path of 

resifttaji^ce. 

however, some uiKonfirmed repccts of damaged (yet passable) roads on the 
Haiti side between Port au Prince and Dom Rep. 


Tliank voii for the resix>iise. 


Have civilian flights into Port au Prince resumed or have those still been 

halted? _ 

If not, would it be feasible to go that route and then find sufficient lodging 
once wc arrive? 


1 - 20 - 

2010- Defense SA 
12-51 Div 


285 "Name", no scheduled flight service into PaP yet. 


0 indications of anv available lo^im in PaP. 


Can civiliaas make their way from Dom Rep into Haiti?_ 

1 s their a certain organization that our company can’shouid join forces with so 
hat we can assist in the most helofiil wavs? 


How to 
request 
security 
assistance to 
USSOUTH- 
COM for 
distributing 
relief aids in 
PaP. 
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Thought Fnit 


tVhat is their contact info? _ 

arc they alrjach' on the ground in Haiti, or seeking to enter? _ 

if already in Haiti, who is their PQC there? _ 

We need additional info in order to determine what organization to pass your 
ueslions to. 


Hoards. 

I know' that Special Operations Command South is doing missions from 
soinew'here close to tlie border on an airstrio on the southern nart of Dom Ren. 


im sure they have all the details on how they get the clearances to make the 
crossmg easier. 

I will lock for some PQC to see if t lte y can g ive you details on how to do that. 
What other cemmodities can you provide 

AS 1 do know (hey are looking for some support thetliere to set an ISB/APOD 
here I believe they are tr\ins to establish Rarltona. 


Reposted Questions and answers: _ 

SUNRNR of Virginia wishes to donate one of our portable solar generators for 

302 us e in 1 laid relief etTorts. ____ _ __ 

we can provide pailetted 270 lb uiiil and solar panel from either Virginia or 

303 l,ft> Angeles area, but have been umble to find a wav to get it to Haiti. 


Any information or offers would be annreciated. 


more info on units at www.sunmr.com 


Vould be veiy asefiil there where there is no power, little gas, and lots of sun. 
thank you, "Name" 


Thanks for this thread. 


ould welcome the information as well. 


Project kid facilitates effective groiuid response to children. 


Personnel arriving Santo Domingo on 27 JAN.. _ 

need to make similar arrangoments for border crossing. _ 

Project plan follows. _ 

Welcome opportuniw to work with SQUTHCQM and all partners. _ 

reject k i d playcare 2005 Social Entrepreneurship Award Winner, 
Manhattan Institute WWW.PROJECT-tCID.ORG initial response plan for 
Haiti earthquake crisis goal: Facilitate effective response to children by: - 


Tlianks, "Name", we are good neighbors international, which is an 
international humanitarian and development NGO. 


ftcr registering as NGO to OCHA, a part of emergency relief teams arc 
ready on the ground while the others are standing bv in Santo Domingo. 


We are plaimii^ to distribute relief aid supplies as soon as possible but the site 
in p ap is not secure yet. 

Here is the contact info. 1. Haiti: "Name", PQC- fr "Phone Number" then 

"Phone Number" (satellite phone) 2. USA: "Name"- U "Phone 

Number" 


Inspector "Name", Director of Canada's International Police Operations 
Center and I have opened a dialogue on current challenires tacirm Haiti. 
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Thought I'nit 


AS you all probably know, the royal Canadian mounted police has an 
extensive team throughout Haiti training and c^erating throughout the country. 

I ritey have dedicated a significant team to the region and have been in tlie 

countA' for many years. _ 

1 asked him what were his critical needs for the ROMP to sustain operatioas 
oiaihout the coun 


A lot of eqiripineiU was damaged or lost because of the eartheuake- 


f you know of suppliers that have any of the equipment listed below and can 
donate it incase contact me either through this post or email listed below 

and I’ll connect you to the dots for next steps. _ 

if you are U.S. based, logistics for delivery and how, who will pick up will 
have to be sorted out, but I am sure US SOUTHCOM team can facilitate given 
the needs security throughout Haiti's affected area, 
i have reached out to my contacts at motorola (Canada) and radio equipment 
istribuUxs. 


Any donated replacement equipment and other help would be appreciated. 
here is liis list: 4500 Motorola Handlields 500 Motorola VEH mounts 6 
otorola aantar reoeater stations 200 Multi- chanter units 


hank you! "Name" RRC "Email" [J 


You can call me at 'Thoiie Number" Ibrinfoniiation. 


1 have been in the area since 1992 and famihar with inovir 
our inissicffi is also coimected with tiie local Dominican Civil Defense of Polo, 
BanilKnia. 


Roads arc fine on the DR side to the border in Jimani (MAL PASSE/ Haiti 
side) 

We can also get a chartered bus (28 passei^ers) and trucks for transporting 
— ^ 


Name" caribbcamnissions.oig 

.Americans with US Passports can normally cross at border. 


1-21- ServicesTY assessments *T.Y.Lin*lntemalicinaI the engineering firm of T.Y.Lin inlemationa! has 

2010- Lin and a.ssisted a number of agencies with damage assessments, design restoration and 

13-30 Internationa] Inspections" 339 mitigation strategies a.ssociated with catastroj^ic events. 

_ 340 our resources are your resources I _ 

r.Y.Lin International is ready to mobilize its multi-discipline staff 
immediately including: 1) civil 2) Structural/Seismic 3) Mechanical 4) 
electrical 5) Fire Protection 6) Envircmmental 7) fueling systems 8) Aviation 9) 

341 Special Systems 

our services incluck: • Damage Assessments • Inspections • structural and 
bridge evaluations • Infra.stmcture Evaluations • Operational Readiness • 

342 program management • Coiistructiwi Administratic'in 


'his infoimation is being provided fer your consideration in assisting witli the 

tfforts cuiTcntly being undertaken for the earthquake in Haiti. _ 

esl assured of our commitment to senring you. 


‘T.Y.LrN*IntcmationaI "Address" Contact "Name" • "Phone Number" (cell) • 
Email" H WEB: WWW.TYLIN.COM H 


346 rNuiiie", lookiiK into that now for vou. 


it should also be noted that the abo\'e infonnation that 1 have posted might be 
construed as being a request to purchase or solicit offers on behalf of the 
347 RCMP or United Nations. 


tiis is not the case. 
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Thought Inh 


he radio equipment is for the national Haitian p 

350 regards, “Name" RRC 


"Name”, yes, here in Canada, there has been much discussion about 
convertii^, but none have been done, 
ttius niv contact Ust into the U.S. is United. 


lit 1 will make some finther enquiries. _ 

This is why I had hoped posting here that becaase of the major upgrades to 
new systems in the U.S. that radio’s could be reased in Haiti. 


f you have any contacts within your var community that would be willii^ to 

elp me, that would be great. _ 

I do have factory Motorola contacts and have emailed or left VM'S. 


cs! "Name" 




Final 

Coder 1 Coder 2 Code 


E_ 

ISC 



358 |"Name*’, yoiu goodwill and attention to this is much ap preciated- _ 

The Haitian police force will appreciate it Tm sure. _ 

I agree that if the technical specs are out of wliack. it’ll be tough. 


However. In<^) "Name" is attempting to track down the right resources to 
determine specifications, contact details for Haiti police force and lliat's just 

361 beginning. 

362 as vou know, the inlrastriicture still needs to be built back upf 


My best and respects to you "Name" RRC 


Hi ’’Name", do you have flights goii^ directly into PaP right novs' with space 

__ 

where are they leavii^ from? 

wliat would it take to get pcoplc'supplics on one of those flights. _ 

I have plenty of both- 


rnecfacal as well as non-medical technical specialists. - 
'Name" "Phone Number" 



MISC 

MISC 





’Name". Thanks! 


Name". Received the foliowii^ reply from Motorola; _ 

vVe have been workir^ with the U.N. and the Haiti national police since the 
'arthquake happened. 




ill'jJil'tl B 



yU^ 


will be taking other equipment and personnel in by iralitaiy’ transport 
odav. 


cxtcl are the ones that hold the returned rebandine radios. 


will check with my Canadian team and see where this stands. _ 

1. From another source it seems Haiti ha.s a 5-site Version 3.0 Motorola 

trunked 800 MHZ sv stem. _ 

2. it appears sprint/nextel actually owns the replacement radios that are to be 
cd of 


3. Motorola will have folks in-countiy today. _ 

You may want to have your folks down there coordinate directly with them. 
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Final 

Thought Inlt 

Coder 1 

Coder 2 

Code 



I3ZB 


4. It ap|)ears several ageiKries are wcM'kiiig the Commo problem 




■Name” HOLYCROSS 




Does anyone have infonnation or map of Haiti that shows how Haiti has been 
di\idcd into NGOs directed sectors tif this has actually been done?) 

1 

H 

H 

Check on the United Nations webate One Response (takes time to open) 
ONERESPONSE.INFO/.../DEFAULT.ASPX11 

M 

1 

M 

which has information and maps categ(vized according to what the un calls 
Clusters = Sector; ie. Shelter, Food, Health logistics, etc. earthquake Haiti 
2010- 

H 

H 

H 

' "Name", vcn'uscfiil infoimation. 

M 

1 

M 

BecaiLse Haiti is in such a flux of constant change, everts, etc. is there a plan 
tliat manages all of this data and information and will be leveraged for issues 
like Lc^stics, Comm’s, NGO management, etc. and then distributed to 

■ 


■ 

appropnate groups that will be affected and need to know bv’ these elements? 


■n 


regards, "Name" RRC" 



111 1 Rtf 

The website for the un Whos doing What Where for Haiti (pre-earthquake) is 
3W.UNOCHA.ORG/.../REPORTS.PHP fl 

1 


1 

one response cineresponse.info/.../default.aspx [] is the United Nations new 
information portal for coordinating the un claster system 

sm 

m 

SSI 

1. What is OneResponse? OneRespoase is a collaborative inter-agency website 
designed to enhance humanitarian coordination within the cluster approach, 
and support the predictable exchai^e of information in emergencies at die 
coimtn’ level 

■ 

■ 

■ 

The website will support clusters and OCHA fulfill their information 
management respor^ibilihes as per existing lASC guidance. 

■ 

!■ 

■ 

key cliaracteristics of the site include; 




A global entry page, where all global clusler guidance materials located on 
www.humanitariaiueform.org is currendv being migrated. 



■ 

CVnintry or enieigeircy specific content will be hosted on llie field level site, 
a specific disaster ate will be created within 24 hours, during the onset of a 


WM 


new emergeiKy. 




A low'-baridwidth version of the site is available, to enable access and 
exchange ofinfconalioninpoorcoraieclivitv emiroiuuenis. 

M 

M 

SM 

information can be categorized as either public or private. 


lil^H 


Tliis allows sensitive information to be made accessible only to cluster specific 
working groups. 

■ 

■ 


clusters will directly manage their own content on the site. 




OCHA owns the website and is resj^onsible for its management 

\m _ 

triE_1 


2. Who is the target audieiKe for the website? tlw primary audieiKe for the 
website are humanitarian wwkers at the country level, including Cluster Leads, 
cluster members, CXTLA, UN Common services ETC. 

■ 

■ 

■ 

rite secondaiy' audience is global, including the global cluster staff at HQ, 
cluster members, donors, and OCHA. 

n 


■ 

3. What is the background to OneResponse? in order to avoid the multitude of 
one-off ad hoc websites developed in each new emergency, there was inter¬ 
agency consensus in early 2008 Uiat a single website was needed to siq^port Ute 
predictable exchange of information in emergencies at the country level. 

1 

■ 

1 

the intcr-agcncy web platform was first field tested in may 2008 in rc^onse to 
Cvclone Nargis in Myaiunar. 

IH 

IH 


Since then, OCHA has continued to develop the website based on the 
requirements and functionalities identified in partnership with the 
clustcr./scctor information mairagcmcrt focal points and Microsoft, as well as 
lessons learned fi^om both the Myanmar website and 

TIE 

1 

TIE 
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Thousht Inlt 


_ WWW-HUMANITARIANREFORM.QRG. _ 

OneRes|x^iise is tlie successor to three different OCHA sites: 
humanitarianrefonn.org, www.humanitarianinib.org, and 
110 ochat'inliTie-uriorg.'fieliJotrice. pl us numerous ad-hoc non-OCHA sites. 

In December 2008, the iasc working group requested the lASC Task Force on 
information management develop an improved inter-agency web-platform to 
support and manage the exchange of operational information in emergencies, 
taking into account relevant existing web platforms and avoid duplicaticfi of 
411 existir^ agency web based resources”. 


You can access Field Cluster Coordination Contacts Lists, Meetings schedides 
and notes. ma[>>, assessments, identified pricffities, etc. _ 

also, as "Name" suggests you should be in contact with USAID/OFDA... 


'Name'' humanitarian infomiutionunit US DeuuitineiU of Stal 






Look for the 3W map (who.s doing what where) when itbecomesready... 

'hey are working on it and designating NGO coverage. _ 

For prc-carthquake WTto's Doing WTiat TOcrc. look at 

HI 1 F://3W.UNOCR\.ORGAVHOWHAT\VHKRE/PROJECTMATR!XR£P 

ORTF\\T PllP?USITE OCHA NA Ht&repid 1 [j _ 

"Name" Humanitarian Information Unit us department of state Washington 
DC [COLLAPSE] *from:* "Name" [mailto; "Emairj ’Sent;* Friday, January 
22,2010 11:29 AM *TO:* "Email" ‘subject* Haiti sectored 1^ NGOs? Does 
■ lyone have infccmation cc map of Haiti tliat shows how Haiti has been 
vided into NGQs directed sectOTs (if this has actually been done?) [/collapse] 

"Name", no map exists because tlie U.N. clusters are reiqwnsiUe for 
■ rational sectors, not geograpiiical sectors. 


for example, there arc sectors for health, food, logistics, shelter, etc. 

You can check the one response web site for information on their plans. _ 

"Name", Please do not CC "Email" or "Email" on Haiti questions. _ 

Ttre y are the field team and need to focus on efforts their. _ 

Please direct all SOUTHCOM questions to "Name" ("Email"), "Name" 
"Email") or myself ("Email"). 


Tluink YOU. 




Sector Leads f<x US go\’cminent some useful contact information below for 
cowdinating with US govemmeiit's Haiti interagency response sector leads. 


Water - "Name", USAID/OFDA, "Email" food - "Name", USAID/FFP, 
"Email", and KMV FFP officer, "Email" Health - "Name", USAID/GH, 

433 "Email", "Name", USAID/OFDA "Email", "Name", USAID/OFDA, "Email" 
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Thought I'nh 


government si^port • "Name", USAID/OTI, "Email" or "Email" 
powcr/electricity - "Name", USAID/ODP. "Email" shelter and settlements - 
"Name", USAID/EGAT, "Email" Economic Recovery and Market Systems - 
_ "Name", USAID/OFDA, "Email" ____ 

Cluster leads provided by undac, updated lists are available in the UNOCHA 
434 SITREP. 
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Hiananitariaii 
Inlbnnation Travel 
Unit US Dept between DR 
of State ^d Haiti 136 
\Vi 
(k)] 




Hospital Sacrc Cocur in Milot Haiti is verv interested in you solar 

37 GENERATOR. 

38 We have helo pad and can trdnsix.>rt unit to adjacent hospital. 


HSC is currently overflow for USNS Comfort, 


110 blcasc contact exec dir "Name" "Email" and "Phone Number" 


Haiti: Port-au-Prince Harbour, 15th January2010(Aeiial photograph with 
detailed analysis) might be ofinterest to you www.reliefweb.int/.../MNIN- 
441 7ZXS7YI1 


“Name" liumanitariati information unit US Department of State 


445 iHave you located a POC in Jimani (Dominican Bevder)? 


RE: Control 
of vessel 

LAN TAREA traffic in and 


APAN 

support forum 
post: using 

J73PACOM wikis 451 


All, I have a hunch many Haiti HA/DR users might be confused by the 
' of a wiki and how they can be leveraged. 






446 rgr. thx cver s onc for the q uick response. |COLLAPSE|. . 

Original Message— liom: "Email" [mailto: "Email" ] Sent: Friday, January 
22,2010 4:06 PM to: "Email" Subject: Control of vessel traffic in and out of 

447 PaP 

118 Per our maritime folks, the host nafion has control of port traffic. _ 

449 The number that was good before the earthquake was "Phone Number" 

450 this hel ps, "Name" Ri‘T MGR [ .'collapse]_ 
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Thought I nit _ Coder 

i'd like to suggest we ercate a post on the APAN Support Forum attempting to TENA' 
cleiiivstifv Ihis concept and uet seme ideas uenerated. PR 


ested text is below. 


Anv thoiielits or sneeestions on thi.s? 


itie: Wliat is a Wiki, and how can we use it effectively? A WlKilS a great 
tool for multiple users to collaborate on a document • real time -in one central 

locaticqi. _ 

think of it as a regular document template that can handle multiple edits from 
cUfl'erent users in different locations with out the burden of version conticJ and 

ipload issues. _ 

Edits can still be tracked, real-time, 
id tliere's no need to worry about missiuK updates... 


they're automatically tracked and posted on the server end. _ 

If you've worked on a word document, you'll have an easy time editing a 
VIKI. since nianv of the ctmmands are the same. 


You may have noticed this site currentiy uses a wiki to capture POCs and 

contact infonnation for various wganizations. _ 

hat is iust one example of how wikiscan be used to assist with projects. 


because of their virtual flexibility, wilds are great for agendas, meetii^ notes 
and tasks, Ic^stics planning and even 'parking lots" for brainstormir^ ideas or 

463 housif^ links in one place. 

464 Do ycHi have ideas about otlier ways in which wikis can be useef:^ 


Let us know _ 

nd we can help create the new pages. 


Please forward contact informatics for disaster relief efforts in Jacmel. 
NUtJ'sin New Orieare region are assembling to deliver 100+ 15X15 SEMI 
peniiane nt shelters + solar g enerators to various po ints within Jacmel reg ion. 

Team will be w the ground within I week alongside medical teams. _ 

Shelters and other non-food aid will be following 1 week later by air, if 

possiNe on the g round. _ ___ _ 

Thank you "Name" 
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TIE/PR friE PR 
MISC [mISC 





Hi "Name", have you been able to compile a summary (in visual or table 
format preferably) of Defense Force contributions, including Country, sfrer^th 
and type of contribution and dispositim? 


1 am looking for the same information to present to my leadership prior to the 
australian defease force possibly deploying personnel to Haiti. IIG 

U'l'A- 

If you have any infomiation could yo u please email to: "Email" _ RTA 

' respectfuUv. LEUT "Name" royal australian nav 






HI there, best I could find is the Jacmel airport director. 


His name is "Name" 

s email is "Email" and cell is "Phone Number" 


ucailSSlISiSIiS 


■ la 


IE friH 


hatik you for the reply. _ 

Is there any infonnation re: ability to reach Lavallee, northwest of Jacmel with 
aigo truck? 


ookiiiH to coordinate cleUvers' of shelters/comniunications eauipment to this 



MISC 

MISC 

MISC 

IIG 

IIG 

IIG 

TIE 

TIE 

TIE 


too 














































Time Organi- 

Sfamp zation _ Catcgon' 

N24^ APAN 

2010- support forum 

12-28 J73PACOM post: 483 



Thought I nit _ 

location from Jacmcl _ 

using wikis IVc created a new user guide now for adjusting Profile Settings 
and linked it wi the Haiti how-tos WIKI page. 

Tlus user guide emtains inslnicticns on adjusting the following: -Profile 

[)icnire •dis{)la y name -birthday -Map___ _ _ 

There's a couple additional fields that i'll need to verify first before adding into 
this user gtiide. 


mr. "Nanw", you can call Mr. "Name" from Caribbean Missions at "Phone 
umber" for information 


IHe has been in the area since 1992 and is familiar with moving groups. _ 

TIkjir mission is also connected with the local Dominican civil defense of pdo, 

baraltona _ 

Roads are fine on the DR side to the border in Jimani (Mai Passe/ Haiti side) 
they can also get a chartered has (28 passengers) and trucks for transporting 


Name" caribbeanmissions.oig Americans with US Passpals can normally 
TOSS at bOTtkr. 


Please let me know if this information is hclpfiil. _ 

RFl Mani^er, LTC "Name" _ 

We helped group with love a child missions that arrived Friday at Santo 
Domingo reach their mission with food supplies which were purchased locally 
n barahena, dr on Saturday. iTIl: 


cy crossed the jimani border with two trucks smoothly that c\'cning with 
food and fuel for their mission. 

"Name" Caribbean missions 
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TIE 

TIE 

TIE 

TJF. 

llF. 

TIE 

TIE 

[riE'PR 

TIE/PR 


DR- "Name", USAID is r^onsible for coordinating individual and group 
duiUeers. 


Please refer to the following website: D' 

WWW.AIDMATR1XNKTWORK.ORG/.../STATFS.ASPX11 _^ 

PAN manager - LTC "Name" M 


Team Rubicon (a self-finaiKed and self-deployed group of fcciner Marines, 
soldiers, and health-care professionals) is currently providing emergency relief 

500 in Haiti, sp ecifically, pap^_ 

they also have medical J514spccialists who have flown down and arc working 

501 in orte or two of the hospitals, perfewning Ortho surgery and neurosurgery. 
a reaucsi was made today for a used brain scan machine. 


i am not sure if they need a Cat Scan machine or MRI. 


rhis was their email: 


Tr>^ to contact GE and sec if there is a 'trade-in' brain scan machine they can 
donate down here. 

the French will release a helo to get it. _ 

There arc non operational in PaP now^ and the need is critical. _ 

Thank you fcff an>' help anyone can give, or suggestions where we might try to 
508 ect this. 


1 do not have infonnation on conditions of route from PaP to Lavallee (or 
509 Jacmel). 
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SCI 

I will try to get some info VIA former ham radio contact in area. 

TIE 

ii!3H 





511 

it might take 24 hours for a response. 

TIE 

TIE 

TIE 

1-24- 

2010- 

14-58 

Securiiy 
Assistance 
Division US 
SOIJTIICOM 

Brain scan 
machine 
availability’.’ 
(iLsed) 

512 

Hello Ms. "Name", a CT is available for free. 

TIE 

TIT, 

TIE 




513 

Please see below: 

DTA- 

RTA 

TIE 

TIE 




sn 

mv name is captain "Name" with Florida task force 2. 

TIE 

TIE 

TIE 





we have had a offer to donate a CT Scanner for Haiti. 







m 

below is tlie infonnalion. 




■ 



517 

If anyone can direct me to the proper people in Haiti where this unit can be 
delivered and stored in a secure location, please let me know your phone 
number 


■ 

H 




3CT 

and I will follow-un via phone. 







!39 

Thank vou. 

45IKIW 







Tltere is a gentleman in Miami who has a functiemal CT scanner (PhiUips 
tomoscan m) that he would like to donate for free to Haiti. 

M 

■ 





521 

The scanner would normally sale for $44,000. 







522 

rite scanner was obtained from a firm that went out of business and tliis 
gentleman was given the scanner to sale. 


■ 

liR^H 





he has seen the need in Haiti and fell compelled to donate the scanner. 








The scanner is 7 feet bv 6 feet. 







525 

If someone has a way to pick it up. ship it and install it in Haiti please feel free 
to call "Name" at "Phcrie Number" 

i!Ri 

Hi 

Hi 

1-24- 

2010- 

15-03 

Tclccommuni 
cations Ra|Hcl 
Response 
Consul tir^! 

Jacmel - 

infonnalion 

request 

526 

" The Globe & Mail (Canadian National Newspaper with reporters on tlie 
ground in the area) reported that Canadian forces are currently in the Jacmel 
region clearing the area with some minor challenges. 








see following report. www.the8lobeandmail.cmt/.../articlel442342 fl 

iin^H 






528 

"Name" RRC" 



MISC 

1-24- 

2010- 

15-09 

Executive 
emicus com 

Jacmel - 
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request 

529 

We have a friend on the ground in Jacmel. "Name" 



TIE 




530 

I am sure he will be willing to provide what he knows. 




1-24- 

2010- 

15-10 

Field Director 

Caribbean 

Missions 

Jacmel - 

information 

request 


"Name", I have just finished talking with a Haitian pastor in Petionville who 
then contacted another pastor in Jacmel who confirmed that the route to la 
vallcc is passable with a cargo truck. 

■ 







They also have contacts if needed for cargo trucks for hire. 








Let me know if you want these numbers. 








rite pastor in Petionville in speaks English, Frenclu and Creole. 








"Name" Caribbean Missions 


IJilKltH 


1-24- 

2010- 

15-33 

gm 



Fr«n my ejqwrience, It would be wise to get another confinnation on tliis 
question l>elbre an\ t'lie acts on this inlbnnution 

H 


H 





Maybe "Name" can check locally to verify this. 




1-24- 

2010- 

21-02 

U S Southern 
Command 

Transport of 
medication 

538 

The link below is a USAID Unk that accepts donations from all size groups 
and organizations who are willing to help in the Haiti relief eflfcwl. 


H 

H 




SSI 

'fhank vou for vour support! 

BIliM 

Blljf 





510 

http: /WWW, usaidgov'liaili/ [J 

1.\'U'U'.AIDM.4TRIXNETWORK.ORG/ ./LISTOFNEEDS.ASPX || rfi 
manger 

MISC 

MISC 

MISC 

1-24- 

2010- 

23-00 

U S Southern 
Command 

1 

541 

" Mr. "Name", thank-you for offering your services and resources. 

MISC 

TIE 

TIE 
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512 

asyoumayknoft'thcUSAIDisthclcadU.S, Agency responsible for all Haiti 
Relief effeds. 

■ 



MM 

I have ineluded two websites that will be able to assist you further. 
hllp://www.usaid.gov/haiti/ [] rvww.aidnialri.\network.org/.../ListOfNeeds.aspx 

II 
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Rfl MANGER " 

[MB 

U S 5k>iilhem 
Command 

RPTs for 

Haiti relief 
efforts" 


To All That Have posted RFI's on APAN: 





We have reviewed all postings^threads in the ''blogs", "forums", and request 
for information (RFI's) links in APAN. to date. 





hopefully your questions, concerns, anePor request have been answered. 





If not, lileasc re-pi^L utilizinfi this thread. 





And we will re-engage vour RFI'S. 





v/rRFI Mailer" 

1-25- 

2010- 

4-06 

NGA 

RFI's for 

Haiti relief 
efforts" 

H 

We are Ioc4dng for shapefiles or even a geodatabase of the distribution centers 
in Haiti. 




Bi 

W'e receive different answers, depending iqx.^i llu; source, of where 
dislnbulion hubs are located in Haiti. 




553 

we are interested in whether there is a central coordinator for the distribution 
centers, and if so who and where, along with how are they organized. 




S54 

Some reports indicate relief is setuj) via clusters (i.e. food, shelter, etc); 





however, we have not found data r<^drding where the central distribution 
centers fev each of these clusters are located 





We’d greatly apiireciate any information." 

1-25- 

2010- 

4-26 

National 
Defense 
Government 
of Canada 

Community 

leaders 

Leogane/ 

Jacmel 

557 

Looking for any information on community Icadcrship/gov’cmancc and 
municipal services in Leogane/Jacmel. 




558 

Specifically, are there aity civic leaders, civil servants, justices of die peace, 
church leaders, business people, prominent citizens or organizations that have 
taken a lead or prominence in the communiw. 




3gl 

Is there any semblance of a returning civic order at anv level? 




560 

whai social construct (family, municipal district...) is beir^ relied upon for 
functional sur\ival? 




561 

LTIOV - COB 25 JAN 10 EST 





thanks in advance for respc'iises and consideration of request. 





"Name", Canadian Expeditionary Force Command 

1-25- 

2010- 

^40 

Defense SA 
Div 

Ci'HiiimuiiK' 

leaders 

Leogane. 

Jacmel 

561 

"Name", sreat question. 




565 

I will reach out to SOUTHCOM and see if there is any information on 
Lcoeranc/Jacmel. 




9^ 

"Name'' 

1-25- 

2010- 

9-27 

Pacific 

Disaster 

Center 

RFI's for 

Haiti relief 
efforts 

567 

"Name", I have only seen 4 official distribution sites designated from the UN 
and government of Haiti at this p«nt. 




3!M 

I have a shapcfile of these distribution sites I can e-mail voa 





below are the desigruted claster leads for the UN. 




5^0 

Food assistance cluster coordinator "Name" Word Food Program "Email" tel: 
"Phone Number" Emergency Shcltcr/'NFIS Cluster Coordinator "Name" 
inteniaticHial organization for "Email" and "Email" 
groups eooele.coiu .../shelterhaiti2010 11 Tel: "Phone Number" 

1-25- 

2010- 

9-37 

■felecommuni 
catioas Rapid 
Response 
Consulting 

Transport of 
medication 

571 

Supplemental to the information listed above. 





Ifmedical supi^ies are being donated. I have these Red Cross contacts tliat 
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Thought I nit _ 

may prove of value. _ 

This might solve some of the logistics issue near Ilaiti if the supplies are 
oordinated farther out prior to entering the regioa 


Regards, "Name" RRC - 


In Panama: "Name", acting head of the PAN American Disaster Response 
Unit (Padru), phone "Phone Number"; fax "Phone Number"; email: "Email". • 
In Panama: "Name", acting head of the regional logistic unit, phone "Phone 
Number"; 1^' "Phone Number"; email: "Email". - In Dominican Republic: 
"Name", Regional Representative for the l^tin Caribbean; e-mail: "Email". - 
in panama: "Name", resource mobilization coordinator for the Americas; cell 
phone: "Phone Number"; email: "Email". - In Cieneva: "Name", operations 
coordinate for the Americas; phone: "I^one Number"; fax; "Phone Number"; 

email: "Email". _ 

"Name", please go to the foUowir^ link 

ttT^-w .intelink,gov/.../haiti_earthquake January_2010 gcoint_support (| and 
avigatc to all the geospatial products. 


ou will find KML files with the information you are r 


Thank you all for your assistance in the iiTniiediate'''near term Geospatial 
response to the Haiti crisis. 


Tiiven the strategic donor meetir^s this week in Montreal, Canada, and our 
experiences in California with earthquakes and mitigation (GoldenGuardian), 
it is vital to lock at ho^v “our geospatial efforts *fUS HIKED, UNGIWG, 
ETC)* can help rebuild Haiti* in the safest, most econcwnical and 

environmental manner possible, _ 

.As suclx I wunted to forward some very rich, in-depth, and valuable “best 

practices relating to post disaster recovery and rebuilding*, from the •Royal 

Institution of Chartered Surveyors (RICS),* which has been very active in tlie 

Canbbean rc^on US Gcomatics POC "Name" •"Email" []) 

ittp: /www.rics.org/site/scripts'docunients_info.a;q)x?categoryID“512&dociuii 

ent ID-399 f] http://www.housingrecoastniction.org/housing/toc [] 

ittp /www.rics.org/site/scripts'download_info.aspx‘/fileID^91&calegoi>'lD“ 

'I 2(1 

http: /www.rics.org/site/script»'download_info.aspx?downloadid-4618&fileid 
-5 639 [] 

HTTP://WW^.CARIRBEANCONSTRUCriON.COM/INDEX.PHP?OPTIO 
N-COM_C0NTENT&VlEW-ARTICle&id~226:haiti-buUding- 
mission&.calid~5:general-news&itemid“3 () Best regards, R/S "Email" (] 
•{"Name" * Technical Officer EMS (event management system) project Alert 
and Re:^xxise Operations (ARC) World Health (jiganization 20 avenue appia 
1211 Geneva 27, Switzerland direct: "Number" temp, mobile ♦ "Number" •r/s* 
Principal Ccrtsullani Nordic geospatial consulting MRICS 
ittp /www.rics.org/geomaticspg || http://NORDICGEOSPATIAE.COM f] 
503.310.3595 "Email" M 


1-25- 

2010- 

13-03 

Defense SA 
Div 





1-25- 

2010- 

Defense SA 
Div 


learned from 
rics for post 



Name", thank you for your post. 


some very useful links and documents for the international cemmunily, NGOs 

and private enterprise to consider as the recovery phase begins in Haiti. _ 

"Name" 


To the APAN Commimirt' at large mv name is "Name" 
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I am workir^ with '‘Name" and "Name" of crudem to move some of the 
eavy and bulky cargo and supplies urgently needed at the Hospital Sacre 

ocur in Milot. _ 

As you know, we are rapidly exceeding our Dunkirk'’ style air bridges ability 
o sustain our coasuinables and staff at the current ver\^ hioh levels of acti\iK. 


his level will indeed continue for the foreseeable future. 


We are in des^jerate need of support flights into CAP-HAITIEN (CAP) from 

CONUS _ 

The field at cap is 4900' long asphalt that I am Idd is stressed to 100,000 

pounds, _ 

i tliink from wliat my Air Force/Navy sources tell it should be suitable for C- 
130/C-2 Oixirations. 


he use of CAP will avoid the logjam at PaP and is an effective innovation in 

putting the suiylies and aid where they are needed. _ 

any help or guidance you can offer is greatly aj^reciated in our effort to gain 
some lothslical suDoort. 


e have the capability to transport from the field to our hospital. 


V7R "Name" "Phone Number"" 





We have the WorldBank 15cm imagery online now as WMS, along with the 

595 NQAA AND GOOGLE FLIGHTS; _ 

59o THF W\'fS F-NDPOINT IS: maps.seofiraphv.uc.echi/..-.manser\' 


his also has the entire country at Im or better via the Digital Globe crisis 

vent service proxy. _ 

ou’ll have to 7x)om into 1:5000 to see this new stuff. 


"Name" UN-SPIDER 


Name" this might be of hel 


601 Sin this is excellent material and data. 


Is a team creutina a KML file of this or is it airea 


603 rNamc"RRC 


I have been infcvmcd that there is a destroyed orphanage just outside of 
.AuItv. Haiti (—20 miles N/NE of PaP) with over 100 cliildren. 


e is titled institution maranatha and it is operated bv a us chari 


he ph>'sical address as follows: Route Nationale #1 Source Matelas avant 
Caberel PH 011-509-458-9715. 18“43.l8r w 072'^2.430’.*** 

http:7maps.google.com/maps?f-q&source-s q&hl-en&geocode-&q-N+18 
(rf-'2%B043,l8 

1 %E2%80%99t W+072%C2%B022.430®/oE2%80%99&SLL-37.0625, - 
9\677068&sspn-32.80241,56.!62l09&ie-utt8&lH8.726738,- 
•2.3‘loo8&SDn=0.076572.0.109692&t=h&Z=l3 11 


Last contact with the orphanage revealed little to no food, no access to water 
and a deep concern about possiWc criminal activit>' in the area. 

Apixoximately 4 clays ago some provisions were dropped off by an NGO but 

titat food was distributed and attracted much imliealthy attentioiL _ 

Four associates of mine managed to arrive in Aubry via the DR on Sunday, 
they were aWe to send some text messages Sunday evening but we have since 
ost contact w'ith them. 


hey reported no food or water at the ori^anage _ 

and la.st stated that they were going to attempt getting to another village to 
"urchasc something to cat for the children this morning. 


E rriE 


IIG IIG 
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Thousht I'nlt 


Ve arc concerned about the sccurit^^ atuatioa _ 

'liese four individuals are American citizeas of Haitian descent and represent 
first of our organization on the ground. 


wo questions: 1) Can anyone provide me with a suggestion as to how I might 
"o about at least requesting someone (militar)' or otherwise) to check on tlw 
fety of the orphanage children and the staffs 
2) is tliere any way to make specific requests that word be given to an NGO on 
the ground that there is an orphanage at tlie LAT/LONG given above that may 
in dire need of essentials such as food and water? 
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618 I ’"Name” MAJ, USAF 34aes/aoot "Phone Number" "Fmair [) 


We currently do not have specifics on who are the local leaders in I.,eogane, 
etc. 

However, we are wcffkiiK on that as a kniger tenn project. 


in the interim. 1 would have the person asking for the informatirni to contact 

the 22nd MEU S-2 at: "Emair _ 

\7R is2(sw.'aw) "Name" 





This may be hclpfid. WWW.USA1D.GQV _ 

get information about friends or family _ 

The State Department has set up a web page that will serve as a clearinghouse 

625 for information on Haiti: STATE.GOV^lArTIQUAKE, _ 

Including a new tool, the person finder," to allow peoj^e to find and share 

626 information on missing loved ones in Haiti. _ 

Tlie State Department operations center has set up the following phone 
number for Americans seeking information about family members in Haiti: 
"Phone Number" 

fdue to heavy vohnne. some callers may receive a recording). 


You can also send an email to the State Department. _ 

Please be aware that communications within Haiti are very difficult at this 
me. 


he State Department has also partnered with the tech community to launch a 

free SMS relief information service to help people in Haiti. _ 

The text message program allows people with service from Digctcl and voila 
to text their location and needs to a free short code: "4636.” 


Since the initiative wa.s launched on January 18, NGO partners have received 
ver 2,000 messages, includir^ on food distribution, missing persons, water. 


Wliitehouso gov - The While House website continues to serve as a focal 
point for information for about the relief effwt, including accounting for 
634 ianuly and friends in Haiti and contributing to flic reliefcftbrt." 


635 Pis advise if support has been provided and team found, _ 

Just crossed the boarder into Haiti and can check orphanage if noone has 

636 already', _ 

What is the name of the ore that deployed and what are their names? 


638 "Name" World Cares Center also send to "Email** pis _ 

Hi "Name", below is clcrg>’ contact information you might find helpful in and 

639 near the citv ofleogane: 
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640 

Hospital St Croiz "Name" and "Name", missionaries telephone: "Phone 
Nuinber" Brothers and Sisters of St. Theresa brotlier "Name" telephone: 
"Phone Number" Grid Coordinates: 18QYF 7346649785 brother "Name" 
lelepiioiic: "Phone Number" Grid Coordinates 18QYF 4941938374 email: 
"Email" 





brother "Name" and brother "Name" know the area very well and are well 
connected to all of the litde villages in the surrounding area. 




o42 

"Name", plid Chaplain (COL) USA Command Chaplain NORAD and 
USNORTHt OM "Address" phone civ "Phone Number" DSN "Phone 

Number" Fax "Phone Number" Cell "Phone Number" email NIPR: "Email" 
email SIPR: "F.mail" 

1-26- 

2010- 

7-58 

J2 

SOUTllCOM 

Community 

leaders 

Lcogane/ 

Jacmel 

1 

"Name", I am "Name", currently at SOUTHCOM. 




ill 

We dont have too much on conununitv leaders in Leogaiie and Jacmel. 



645 

but this is what we do have: For JacmcL a press rcpcft indicated that the 
Minister of Haitians Living abroad, "Name", was being sent to Jacmel to 
coordinate relief activities. 





l or Leogane. the 22 MEU identified and met with the Mayor. iUexis Santos. 

■ 



647 

Which brings up the pdnt that IS2 "Name" brought up below...the 22 MEU 
currently ha.s the best visibility on local leadership, both government and 

community. 





Let me know if additional P(X!s are reoiiired 





Lastly, from todays OCHA SrfREP, thjy simply stated that OCHA teams 
would be travellii^ to Jacmel to support relief efforts. 





no time of arrival or names identified. 




m 

Will continue to monitor and post infmnation on this issue. 




652 

Semper Fi. Maj "Name" 

1-26- 

2010- 

10-15 

SOUTHCOM 
J6 Operations 
PlanninK 

Commercial 
shipping 
ser\aces 
operating in 
Haiti 

653 

Docs anyone have a comprehensive list, or has a Wild been established that 
details the shippiiig companies currently operating in Haiti? 

1-26- 

2010- 

11-14 

Virginia NGA 

RFI's for 

Haiti relief 
etfoits 

o54 

"Name", are there sliapefiles for the relief slides, you have posted? 

1-26- 

2010- 

19-17 

Evacuation 

Trairang 

USAFR 

"Any ideas 
how to assist 
destroyed 
orphanage in 
Aubiy, no 
food/supplies! 

655 

Thanks for all the help. 





IliTM 

the team members were Itxrated. 





no cell coverage in area. 




m 

Some returned to Dotniiucan Republic with additional details. 




659 

Some minor hit stabilized injuries. 




6t>0 

Still finding it difficult to ascertain where locally to Aubry, 1 laid there is food 
distnhitioii and/or water. 




m 

the overlay map in the 2d and 3d maps is not distinct in that area. 




EliM 

any ideas? 




MM 

Filing in to DR tomoirow night 





Will travel in nryself thur. 

1-27- 

2010- 

5-48 

Emergency 
Management 
Polk County 
FI. 

Department 
of Public 

Call for 
radio's for UN 
police service 

665 

"Name", Sprinl/Nextel has radios located in their Abilene TaX warehouse. 




■I 




rnu rriE 







mm 

IIG 


VIE 

TIE 


TIE 

TIE 

iii^H 

TIE 

■ 

TIE 
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I'm working with Motorola to verify what firmware versions will work on file 
666 system in Haiti. iTIE 


Someone will need to arrange trarBOortation fi’om Abilene to Haiti. 


If you have not heard directly fi^om "Name" AT S/N today let me know 

668 ASAP. _ 

I'm trying to get POC with Motorola and POC with s'n Abilene facility 

66*? [ coordinated. _ 

"'an you wewk on the traiisix'ftation end? 


Name" 


o"? Relief learn wi lire grcHind in Port-au-Prince Haiti need 150 tents. 


673 Does anyone have a contact or location of tent supplies? 

6"4 Preferably 20 - 30 man tents, lidit weight, possible inflataWe. 


"Name", USAID is the United States government lead federal agency for the 

disaster response. _ 

the may already be working a similar requirement and may be able to a.s.sist 

you in acquiring the tents for tire Haitians, _ 

You can find detailed information on how to help at their website: 
www.usaid.gov/hclphaiti [1 


Contact "Name" at "Email 


He's coordinating with saiieone who has a couple of slots into PaP later tliis 
week for a pilatus aircraft based out of Miami. 

given the short runway requirements, if you can arrange an alternative landing 
site, the transport need not be dependent upon the slots at the main airport. 


egards, "Name"_ 




D rriE p 


G IIG 

IE riE 




witaf 


The Joint Language university, http;//jlu.wbtrain.com, a DOD-sponsored 
website has free Haitian Creole language materials available for those involved 
in the eartiiquake reUef effort. 


these materials can be downloaded from our homepage without an account 
durir^ this crisis. 

rite materials available are normally restricted to a Ucensed community, but 
Ehe vendor, transparent language, has temporarily lifted these restrictions for 
his cmcrsenc\'. 


Please pass along this infwmation to any/all who could benefit. _ 

If you have anv questions, please contact me or our helpdesk: "Email" 


gain, while our website content is restricted to airthorized^registered users, 
hese Haitian Creole training materials are available to all responders and 
include very basic introductor>' ifiirases along with targeted medical, police, 
d mihtafvterminol(wv htto://ilu.wbtrain.com 


Shcltcrbox at "Email" or their main w<A«itc w'as stationed in Dclmas near the 
UN MINUSTAHS area. 
hey have 10 men tents, 

suggest you try lasse or mark on the ground there, _ 

ey were going to move off to Leoganc, but worth a shout. 


From: US Transportation Command news Service Sent: Tuesday, January 26, 
2010 4:42 PM subject: USTRANSCOM offers air and sea lift iastructions for 
NGOs coriductii^ hmuariitarian relief for immediate release, Tuesday, JAN. 
26,2010. release number: 100126-1 USfRANSCOM offers air and sea lift 
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Thought I nit _ 

instructions for NGOs conductii^ humanitarian relief 
\VWW.TRANSCOM.Miy -/BODY.CFM fl scott air force base. Ul. - 


c U.S. transportation command posted instructions today on its Web site 
offering instructions to non-govemmental or non-profit organisations seeking 

air and sea lift for humanitarian supplies and relief personnel. _ 

I low Do I Get Lift?" is an interactive f^esentation which steere customers 
through the process of acquiring qualifying military-prmided transportation 
for caruo or ixiode. 


Following the recent crisis in Haiti, nunierou-s NGOs and non-profits requested 
a simile way to navigate through complex U.S. military rules regulatii^ tbs 

/vi/.-im.-int rtf’rtorort onH rv>cc>>nnorc 


It is a resource guide which allows customers to investigate either air or 
surface transportation cations. 

surfiice Uansportation includes sliip, train and truck. _ 

Sometimes a combination of air and surface arc most appropriate. _ 

Clear guidelines, including telephone and e-mail contact information for 
militar>’ transportation e.Npcrts, streamline the process for NGOs seeking to 

niove g oods or personnel. _ 

US'fRANSCOM orchestrates transportation solutions for military and 
nonmilitary customers through its three components: the army's military 
Surface Deployment arxi Distribution Command and Air Force’s Air Mobility 
Command, both co-locatedwith USTRANSCOM at Scott Air Force Base, and 
c navy's military sealift command, hcadauartcrcd in Washington D.C. 


JSTRAKSCOM provides tran.sportation for U.S. government relief efforts 
hrouahout the world. 


The command is committed to establishing and sustaining the flow of 
humanitarian relief to the government of Haiti through Operation Unified 
70.5 Respoase." 

CNN has compiled a growii^ list of missing and found citizens throughout 
706 the coimlrs'. 


his link also has information on news coverage and wa>^ to dwiate. 
ltp://haiticrisis.cnn.com^?hpt-c2 [] 


The U.S. State DcparUiient also lias established a {i^ione tliat tliat will assist 

with tracking and locating missing family members. _ 

gel information about friends or family 

Tlie State Department has set up a web page that will sciwe as a clearinghouse 
fiir inforaiation on Haiti: STATE.GOV/HArriQUAKE, incliidit^ a new tool, 
the person finder," to allow people to find and share information on missing 

loved ones in Haiti. _ 

The State Department operations center has set up the following i^onc number 
for Americans seeking infermation about family members in 1 laiti: "Phone 
Juniber" 


(due to heavy \'ohPTie, some callers may receive a recording )._ 

You can also send an email to the Slate Department. 

Please be aware that commuracations within Haiti arc very' difficult at this 
time. 


he State Department has also partnered vsith the tech community to launch a 
free SMS relief informatiem service to help people in Haiti. 


he text message program allows people v^ith ser\tice from Digctcl and voila 

to text tlieir location and neeefe to a free short code: "4636." _ 

Since the initiative was launched Cfi January 18, NGO partners have received 
over 2,000 messages, includir^ on fo(^ distribution, missing persctfis, water. 


Wliitehouse.go\’ - Ifie White House website continues to serve as a focal 
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point for information for about the relief eflfort, including accounting for 
fiuinly and friends in Haiti and contributing to the relief effort." 

[QB 

Defense SA 
Div 

Hf 

719 

Also - From the embassy Pot-Au-Piince website: source - 
HA1T1.USEMBASSY.GOV/.../EMERGENCY-CONTACT.HTML [] 
emerservey contact 




'20 

Tliis information Ls current as of today, Thu Jan 14 2010 08:58:30 GMT -0600 
(Central Standard Time) FRI JAN 29 08:36:05 2010. 




721 

in Haiti, calls regardii^ the welfare of U.S. citizens can be made to the 
Embassy’s Consular Task Force in Port-au-Prince at "Phone Number", "Phone 
Number", "Phone Number" or "Phone Number" 




“22 

the department of stale has received a high volume of calls concennng tlie 
welfare of U.S. citizens in Haiti. 

■ 



1 

To handle these requests most efficiently, tlie department has established an e- 
mail address for people who are tiyii^ to contact their U.S. citizen fiiends and 
relatives in Haiti. 




“24 

Please send your inquiries to: "Email" and include the following information; 
the full name, date of birth and passport information (if known) of the persons 
in Haiti vou are tmng to ccnilact. 

1 



725 

fheir contact information in Haiti; telei^one numbers, email address, hotel 
name or address (if known) Your name and contact information, and your 
relationship to the person in Haiti (parent, spouse, friend etc.) any special or 
emerEcncy circumstances. 




■2t) 

Our task force will work with our Embassy stafl’in Haiti to locate and, if 
needed iirovide a.ssistance. 





We will respond to each message as soon as possible. 




IB 

if you hear from the person you arc concerned about, i^easc be sure to send us 
an email prcvicMiie the new infonnation about their location or condition. 

1-29- 

2010- 

5-29 

USMC 

Request POC 
for 3 towns in 
Haiti 

729 

1 am requesting any POCs for NOG'S, hospitals, law enforcement and local 
gov't within the towns^citics of; Abricots, ChambcUan. and Roscaux in Haiti. 




iB 

special emphasis Ls towarck personnel actually on the ground in these locations 
or personnel who’s area of responbiilt\' include these citiesv'towns. 

^^9 

DoDUS 

Soulhem 

Command 

Science 

Technology 

aiKl 

Expcrimcnlali 
on Div 

"Broken link, 
questionable 
feed content 
in Haiti 
HA/DR 
blog/news" 

731 

Situation 1. within the Haiti TIA/DR group, clicked on blogs." 




"32 

2. clicked on "news hcadincs." Results: 

■ 



733 

3. At the top center of the page, there is a small (8-10 point type) "Haiti news 
and feeds" link. 




"31 

irs broken (401). 




saw 

4 Below the link is a 4-tab Google Gadget servii^ up 4 news feeds. 




33W 

Tliese are CNN. FOX, Relief Web, and the Red Cross Haiti feed. 





The lop (default) tab displayed is CNN. 





Unfortunately, the CNN and FOX feeds are generic. 





the last 1 saw, there was Cfily one Haiti-related topic visiWe on the CNN and 
FOX feeds ccmibined 




-40 

Tlw Relief Web and Red Cross feeds, on the other hand, are verv^ relevant. 





Recommendation: 5. Delete, or at least fix, the broken link. 





6. consider renKning the generic CNN and FOX feeds." 

Him 

Defense SA 
Div 

Request POC 
for 3 towns in 
Haiti 

1 

(Corporal, not sure this aaswers the specific who, but this is the designated 
belly button" to coordinate with NG()s and other non DOD agencies. 




744 

Humanitarian Assistance CxJordination Center (H.'XCC): "Email" and "Email" - 




PI 

email both. 




giw 

TIkv will coordinate W/ OPDA-EIART and MINU.STAH, 




747 

this is the coordination mechanism for assistance/suppcct. 
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[updated] 
Gtx>gle needs 
assistance 
with 

transporting 
team and their 
Networking 
Gear From 
Miami to 

1-30- Relief Camp 

2010- USVY atPetion 
10-10 SOUTHCOM ViUe 



Thought I nit _ 

they can also be reached b>^ calling Comm: "Phone Number" and asking to be 
-IS transferred to exi: "Phene Number" 


Name" USSOUTHCOM" 


Pleae submit a detail manifest (last, first, mi), home address w/plione number, DT A 
email address and gear needing transport (weight, size and number of pallets. RTA 


1 _ Please send response to "Email" _ 

You may also review U^^V.USAID.GOV/HAITI to see if you can provide 

2 assistance Uirough them. 


" Request Update and assitance for our shipment of food and meds expected at 
ocal clinics. 


Drop dead date Sunday JAN 31,2010. _ 

lease review the infomiation below. 


these niedicai supplies are palleted on 12 pullets marked for World Cares 
"'enter c\o "Address" port a prince, Haiti, engineering assets management unit. 


allets are located at Opa Locka airport. 

Ihe destination clinics are in dire need of THESE SUPPLIES. 


-an reconsideration of this wioritv be granted. 


I^ik you__ 


Has been re a dy to t raii spcyl since Jan 23. 
"Name" forum post..." 


"Name", USAID coordinates and prioritizes shipments for Haiti assistance, 
b'l (httpy/wwnv.usaid.govVhaiti/ []) 




DTA- 

DTA- 

E 

RTA 

RTA 



MISC 

MISC 

DTA- 

RTA 

DTA- 

RTA 




Rebuilding die Haitian national police, that suffered significant losses, is a 

)riorit\-. iTEN.A iTIE 
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■'■'o 

Our capabilities: ■ protidc security for govemment officials, NGO's, and 
visitors • 



rib 



crations on both sides of the border, providing escort from the border or 
thin (he affected areas ■ 

\\ ork side by side with 1 laitian pdice (o provide fixed site and personal 

seciiritj' • _ 

Prov ide security and assesanents to the private sector • _ 

ensis management including hostage negotiation • _ 

Provide maritime/port security and assessment supporting the Haitian Coast 
"luard • 


provide back-q) security for the U.S. embassy and/or international 
oraamzalions at llieir request • 


Provide securitv-rclated assessments and recommend actions • 


provide trainii^ at various levels to the HNP in responding to medical and 
thcr emergencies 


[Cochise Consultancy considers security in its broad sense, emi^oying dialogue 

fust and force - preferably minimum - only if necessary. _ 

iir personnel have years of experience providing such securitv'. 


Deployed elements operate as a self-sufficient unit providing their own air or 
sea transportatiai, ground traasportation and life-support to include food and 
medical sustainability 

I'liis can be expanded to include our clients as required. 


have available for immediate deployment • 


Fomier military and law enforcement Security professionals including French- 
-’’reole speakers • 


Haitian nationals trained by international police monitors • 


Securilv and Lotrislics Personnel in the Dominican Republic • 


[^ivil sector advisee include public security, cmimunicatioas and rule of law 
experts with in-country experience • 

PerscMuiel and Facility Securilv Kqidpinent 


+'’PhCTie Number" 


How to help: donations and assistance anyone wishing to donate or fxovide 
assistance in Haiti following the devastating earthquake should visit USAID's 
help for Haiti w'ebsite. where there are hundreds of critical needs posted by 

"96 non;irotits w^orkiTO in Haiti. _ 

Ifyou are able to donate large quantities of products, please visit 
WWW, aidmatrix.org/haiti and click in-kind donatims to see a list of items 
797 needed by those organizations w<^king in Haiti. 

You can receive further guidance by sendii^ a message to "Email", which will 
iininedialely send an auto-response providii^ detailed infonnation on ways to 
'98 resiK*nd. 


More infcfmation» citizens/vendors ifyou are a pivate part)' interested in 
providing .services for pay to the U.S. Government, plea.se vi.sit 
FedBizOpps.gov. 


There is limited capacity for unloading, storing and distributing goods in 

Haiti. _ 

However, donors who wish to give in-kind relief si^plies should ensure that 
e goods match the needs identified in the flash appeal. 


onors should contact the relevant Cluster (at headquarters or field level) to 
a.sk if the proposed goods arc of interest to any cluster members, and to 
identify an operational agency or non-govenimental organization on tlie 
round that can receive goods upon arrival and dislribule accordingly. 


0 coordinate the flight donors should consult the Global Logistics Cluster at 
'Email" or OCHA’s logistics support unit at "Email" 


his would most likely be destined to the staging area in the Dominican 
Republic, for onward transport to Port-au-Prince. 


•J9 watch officer capl "Name" 


Sorry. I should have clarified that this NGO group is operating on the ground h'lE 





■■I 
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Category 
n for water 
purificalion 
^>^lenls - 
Miami (o pap 


[updated] 
Grttgle needs 
assistance 
with 

transporting 
team and their 
Networking 
Gear From 
Miami to 
Relief Camp 
U S Southern at Petion 
Command Vilic 8 


Thought Init _ 

there and will take possession of the units upon arrival at the aiiport. 


cy already flew in two units last week, and I understand that they are in the 
process of setting me of them up at the PaP airpt^t. 

"Name" 


Final 

Coder 1 Coder 2 Code 


JL pK 

Misc: MISC 



822 


823 

Traiispe'rtiilio 
n for water 

1-30- purification 

2010- US Southern systems ■ 

23-02 Command Miami to pan 824 


USTRANSCOM offers air and sea lift instructions for NGOs conducting 
umanitarian relief www.transcom.mil/.. ./bodveftn 


Scott Air Force Base, ILL. - The U S. traasportation command posted 
iiistruclions today cm its web site offering instructions to non-govenunenlal or 
non-profit organizations seeking air and sea lift for humanitarian supplies and 
relief personnel. 


how do I get lift?" is an interactive presentation which steers custcttners 
lluui^h the process of acquiring qualifying militaiy-prmddcd traiu^irtation 
fcT cargo or people. 

following the recent crisis in Haiti, nuinemus NGOs aixi non-profits requested 
a simple way to navigate through comple.x U.S. military rules regulatii^ IIk 

_ movement of cargo and |xi.ssengers. _ 

this presentation meets a need in the national humanitarian relief community, 
said "Name", chief of USTRANSCOMs Joint Interagency Communication 
Group, 


It will help NGOS more easily and quickly identify quali^ing opportunities to 
mov e relief s in?{)lie s and p crstmiie l into p lace s like 1 laiti, 
file presentatiwi is located cm the UbTRANSCOM web site at 
www.tranhCom.mil/trrtib»ix>i1frtC[.%.|ii)sx U 

U is a resource guide which allows cusl«ners to iiw'estigate either air or 
surface tran^poi;rttion options. 


Surface trdnsix>r1ation includes ship, train and truck. 


Sometimes combination of air and surface arc most a ppropriate, 
clear guidelines, including telephone and e-mail contact intbimation for 
militar>' transportatiem ejqxjrts, streamline the process for NGOs seekii^ to 
move goods or personnel. 


IJS'l RiXNSCOM cwchestrates transportation solutions for military and 
nonmilitaiy customers through its three components: The Army's Military 
Surface Deployment And Distribution Command and Air Force’s Air Mobility 
command, botli co-located with USTRANSCOM at Scott Air Force Base, and 
the \avVs Militarv Sealift Command, lieadcmartered in Wasliingtoii D.C. 


USTRANSCOM provides transportation for U.S. government relief efforts 

tluoughout the world. _ 

the command is cewnmitted to cstaUishing and sustaining the flow' of 
hinnaititariaii relief to the govenmient of Haiti tliRHigli Operation Unified 
Reswnse 


jv/r RFl Manger" 
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Thousht Inlt 


Final 

Coder 1 Coder 2 Code 




Qb; time you read this that vour medical supplies will be uiiderwa 


I lovN cvcr, I wanted to tell you about two small groups who have flown from 
outh Florida transmrfino medical suiinlies and medical i>:rsonne]. 


bey say they are goii^ again.. 

C hie is Pinson Foundation. _ 

Cohhjct.s are "Name" "Phone Number", "Phone Number" who is in haiti as of 
today still but his point of cc»Uact who is in South Florida is "Name" "Phone 

831 Numl)cr" _ 

8!^ "Name" is on Facebook and u pdate s several times daily. 


ID 


IK hlK 








1-31- 

2010- 

3-4“; 

DoDUS 

Southern 

Coiinnand 

Science 

Technology 

and 

Expcriincntati 
on Div 

Communi¬ 
cation and 
system failure 
needs human 
intervention 





833 Send Itim a message there. 


He had told me his flights go out cveiy 3 days and i think its american airlines 

831 and private charter. _ 

835 His groi^ is operating a tent clinic. 

83o Thijn the other g rou p 1 know is the hcaneiess v^ace bused in Hollywood. _ 

he contact is "Name" and he is on facebook and his e-mail is "Email" 


> CHI could probably look him up in the i^onebook too or call The Hcxneless 
\oice. 


eir shelter is at just north on federal from JolniscHi Street. 


He ii iu y be back from Haiti by now..his last p c>sti!i g from tl^re was the 26tli- 
"Naroe" 








mi 


"Name", I understand your frustration and ask that you keep prcssii^ and 

don't lose faith in the greater comnnmit\ '._ . 

there are louidilv iust under a couple of thousand people chi APAN (loins their fl'lE 
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best to support the collective relief effort. 




8-M 

rite official" activities alone are coordinating requests and offers from 
worldwide and working to accomodate them within overarching priorities and 
tile relatively small infrastructure currently available in Haiti and in tiie 
Dominican Republic. 

■ 



845 

But it is the combination of these governmental activities with the involvement 
of NGOS, lOS, and private firms and individuals of all shapes and sizes that 
really makes a difference. 




84o 

I see you’ve already received at least one lead on alternative ways to get your 
sliipnient where it needs to go. 




847 

information sharing has worked, is workii??, and will continue to develop. 




818 

We all need to continue to build on our relationships and the tools to 
streiertiien and broaden them." 

1-31- 

2010- 

3-52 

■ 

Jacmel - 

information 

request 

849 

1 have been working in Haiti for 8 yrs. 





I have a strong connection with a guest house in PaP -St Joseph’s heme on 
"Address". 




!3I 

St Joe's also has a tiace in Jacmel - trinity house." 





the director of St Joe's, "Name", siqjgesled a good friend who would be 
hclitful re: medical issues. 





His name is "Name" 





"Name" contact info is: "Phone Number" 




m 

he states that anytime is fine to call. 




856 

■Nimie", MD" 

1-31- 

2010- 

4-29 

none Project 
KID Inc 

Communi¬ 
cation and 
system lailure 
needs human 
intervention 

857 

Dr. "Name", tiiaiik you for this contact information. 





PROJFCT' KID also has been seeking partners to get our sirpplies to Haiti 





(and have been partnerii^ with lisa's groiq) this week). 




860 

Wc arc seeking to send a minimum of 25 iHa>Carc kits in durii^.’ the next 
memth 




861 

In addition wc will have a package of 500 or so amputee dolls and books for 
children who have lost limbs. 




la 

jumping the water from US to Haiti is the onlv missing piece of our puzzle! 




a 

We will contact Mr. "Name" 




8(>4 

thanks, "Name" W'WW.PROJECT-KID.ORG "Phone Number" 

^^8 

!iW 

Security 
Assistance 
Division US 
SOUTHCOM 

Free Haitiun 
Creole 
language 
materials for 
responders 

865 

Ms. "NaiiK". thank you so much for the information 




1 

I will ensure to pass on via different venues. 





RFI Manager (LTC "Name") 

1-31- 

2010- 

4-52 

Security 
Assistance 
Di\ision US 
SOUTHCOM 

Commercial 
sliipping 
senrices 
operating in 
Haiti 

868 

Mr. "Name", I fonvarded vour questicMt to logistics rep. 




869 

! will gel back with you shortly. 




8^0 

RFl Manager (LTC "Name") 

^^8 

SEI 

National 
Defense 
Government 
of Canada 

Local news 
and radio 

871 

Does anyone know the status of media in Leogane or Jacmel areas? 





Does the local population have access to news? 





Understanding that radios are being handed out, does anyeme know if they 
have been handed out in these areas? 

1-31- 

Security 



Mr. "Name", have you contacted USAID? 





MISC 

MISC 

MISC 

MISC 



IIG 

IIG 

IIG 

mm 

IIG 

IIG 

IIG 

IIG 

IIG 

IIG 

IIG 

IIG 
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51 


rhey are the lead U.S. Agency re^msable for all Haiti relief efforts: 
^/www.a*^dgov^liaiti/ s^'ww.aidinatrixnetwork.oig/.../UstOfNeeds.as 

Pleas e let me know if I caji be of further assistance. _ 

RFI Manager __ 

Some Haitians, isolated by the ravages of a 7.0-magnitude earthquake, were 
able to hook up their radios to a car battery or a generatcf to learn wliat 
ay^cned to their countiy' and communitic.s on January 12 and in the da^'s that 
followed. 


But many more were not so luck 


l>ey didn't have radios, batteries or generators, _ 

and the earthquake silenced teley^one landlines and mobile services, leavir^ 

I laitians in the dark in more ways than one. 


It is g ettin g better though. _ 

Now U.S. Marines are handing out small radios so Haitians can hear in^ortant 
ublic service and safety announcements. 

tliey can learn when and where precious commodities like food and water will 
e distributed. 


a U.S. Air Force c-130 has been flying in pallets of hand-held emergency 
adios from Home.stead Air Force Base in Florida for earthquake survivors. 


he radios have the advantage of not reeding batteries: _ 

hey are powered by the sun ct can generate power by hand cranking. _ 

TIkj first shipment of radios was distributed in Port-au-Prince nine days after 
tlie earfliauake hit. 


eU.S. military's Joint task force Haiti coordinated with the Preval 
government to use a ^>ecial communications aircraft, known as Commando 
Solo, to broadcast on certain FM and AM frequencies. 


.Messages about the international relief efforts and health infomiation are aired 
n three frequencies: 92.4 FM, 104.1 FM and 1030 AM. 


In addition to the radios, the mihtary is distributing 60,000 stickers advertising 

the am/frn frequencies. _ 

si.xty thousand fliers that provide q)crating instructions in Creole and French 
avc been produced. 


he specially e 


cd radios have another advant 

m 


ritev can be used to cliarge cell phofies and as modest flasldighls. 


So fan 43.800 radios arc in Haiti and another 6,200 arc due in country Januaiy' 
25. 

th e radios are bei ng distributed as pa rt of cyeration unified response." 

The U.S. Southern Command provided the money to buy them. _ 

.An uixlate to this artical: an additional 20,000 radios have been purcha.sed. 


rKe received, they will be distributed throi%htout haiti. 


V7R RFI MANGER SOUTHCOM " 


1 have been ccntacted by the group of US citizens that went into I laiti last 

week with food and relief supplies via the DR. _ 

They were told that they will need special permis.sion (otlwr than their ns 
assports) to enter back into the Dominican Republic at Jimani. 


ies ad food. 


Can aiivone verity if his infomiation is validi’ 


"Name" Caribbean Missions CELL: "Phone Number" email: "Email" 


906 I am the Volunteer liaison for Partners in Health. 
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Thought I'nlt 


Vc have large quantity of water and tents in MIA seeking transport in to PaP 

or surrounding areas. _ 

MSC or airlift support needed ASAP. 


lease advise. 


Name" 


USTRANSCOM offers air and sea hit instructions for NGOs conducting 

umanitarian relief _ 

scott air force base, ill. - the U.S. transportation command posted instmetions 
tocliiv- on its Web site otTeiing instructions to non-govemniental (NGO) or non- 
profti organizations seeking air and sea lift for hiunanitarian supplies and relief 

persoimel. _ 

How Do I Get Lift?" is an interactive {x^esentation which steers customers 
ough the process of acquiring quali^ing militaiy-pro\ndcd transportation 

cargo or peot^e. ___ 

l olknwng the recent crisis in Haiti, numerous NGOs and non-profits requested 
a simple w-ay to navigate through complex U.S. military rules regulatir^ the 
’ovement of cargo and passengers. 


This presentation meets a need in the national humanitarian relief community, 
said "Name", Chief of U^RANSCOMS Joint Interagency Communication 

915 Group, 

it will help NGOs more easily and quickly identify qiialif>ing opportunities to 

916 move relief supplies and personnel into places like Haiti. 


the pxesentatiOT is located on the USTRANSCOM web site at 

www.transcom.mil/TraasportFAQs.ppsx [j. _ 

It is a resource guide which allows easterners to investigate either air or 

surface transportation options. _ 

surface transportation includes ship, train and truck. 
s<xiietiiTies a ewnbination of air and surface are most appropriate. 


Icar guidelines, including telephone and c*mail contact infennation for 
ilitary tianspoitation e;q)erts, streamline the process for ngos seeking to 
we goods or personnel. 


USTRANSCOM orchestrates transportation solutions for military and 
nonniihtar>' emtomers through its three components: the army's military 
Surtace Deployment and Distribution Command and Air Force’s ^\ir Mobility 
Comniaiici both co-locatedwith USTRANSCOM at Scott Air Force Base, and 

922 the na\A’s military sealift coimnand headquartered in Wasliinglon D.C. _ 

USTRANSCOM provides traitsportation for U.S. government relief efforts 

923 throiffihoiU the world. 


Tlie command is canmitted to establishing and sustaining the flow of 
hmnaiiitariaii rehef to the government of I laid through Operadon Unified 
^24 Resixiiise. 

92^ V/RRI-I Manager" 


We'U review this today and modify as appropriate 


Links to maps and data cxi sectoral NGOs working in Haid... 
WWW.RELIEFWEB.INT/.../JOPA-829K45 [] 

927 kneresponse.info/.../di^form.aspx [1 oneresponsc.info/..-/DispForm.aspx [ 
"Name" humanitarian information unit US Department of State 


929 Can anyone advise if civiUan flights have resumed into PaP? 


Final 
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#_ Thought I nit _ 

I f not, docs an>^onc have an>' indication of when they will allow them to 
930 resume'/ 


Project KID is still scckir^ updates from groups providing children's services 
931 for comralation in this SITREP. 


932 Please forward relevant items to "Email 


St "Name" _ 

“haiti** “earthquake response* “children's services SITREP #5“ *29/30/31 jan 


To be added to direct distribution list, please visit www.project-kid.oig 11 and 

oin our update list.) ) _ 

prepared by "Name”, project k.i.d., inc. "Phone Number" "Email" 11 


Information from previous SITREPS is shortened to bullet or deleted. 


.*| )r oJect lad from the field* * * _ 

PROJECT KID co-founder "Name" spent Friday, 29 January at the UN log 
base in Port au PrirKe and attended un cluster meetings on shelter and Non- 
939 food Items, Information Sharing, Child Protection. 


eeds for all supplies and services for children remain extremely high and 
urgent. 



943 (more information available at WWW.PROJECT-KJD.ORG Q) __ 
project K.I.D., in partnership with the grema early cliildliood directiofis 
(.Mdile, AL) and The Children's Eorum (Tallahassee, F*L)_, is laimcliii^ a 
“playcare for Haiti 25 in 25* campaign to have 25 playxarc kits ready to ship 

944 t o haiti in 25 days! 

wc arc working with a variety of community', church, and other groins to help 

945 us accomplish this goal. _ 

_PR0JECT K.I.D., in parmership with the Just Me Project,, is sccldr^ to 
collect at least 500 amputee dolls for distribution to pediatric amputee patients 

n Haiti. _ 

Soft toys, or cuddle pieces, are reassuring to kids of all ages, but especially in 

cs of trauma, dislocation or illness. 


Ite just me project features I lenry, the three-legged cat, who lias the bo(fy of 
a kincii. but the heart of a lion. 


Henry's stoiy has helped hundreds of amputees and their families grapple with 

the emotional and phv'sical challenges of amputation. _ 

ampitcc toys have helped kids who have been through an amputation feel 
loriTial and valued. 


he comforting net or doll is 'like them." 


liis makes it easier for the child and everyone around the child to talk about 
overcoming (lie cliallenges. http;/dienn sworld.orE’ 11 * “ 


Emcigent/’cridcal needs* * * “Health Nccds“ * * 


the global institute for disruptive events (gide) is supporting epidemic 
siUiational awareness (operational biosurveillance) for the Haiti response 

951 theater. ____ 

rhey have posted reports of uKreasing pediatric illnesses: _ 

more reports of diarrheal illness increase |)- 


MSF) New Carrefour hospital reporting increasing incidence of diarrhea. 


Clinic near the pap airport reporting "30 women deep, most holding babies 
sick with fever, diarrhea and ra.shes from living on the street." 


PaP- "overwhelmed medical clinics are seeing tfieir first cases of children’s 

'sentery, parasites and diarrhea." _ 

Malaria Incidence Escalating M- 


I jthe hospital administrator for Bernard Mevs hospital located near the Port-au- 





iMijilulLtfiJililTS 


118 












































Thought Tnit 


Prince aiiport has reported an escalating number of pediatric malaria cases 

reqmring treatment- _ 

The hospital official noted a limited supply of anti-malarial phannaceuticals 
available, 

the following prophylaxis treatments remain eflective against Plasmodium 
falcii)anini in Haiti: Atovaquone,' Proguanil, Chloroquine, Doxycycline and 

Mefloquine. _ 

Infonnation can be followed at the Haiti operational biosurveillance website: 
Ttti): /1)iosurvcillance.t\iicnud.coni''haiti onerntit>nal biosurw * ** * 


From OCHA: *Thc Haiti emergency is also a high-risk environment for 

sexual exi^oitatiofi and abuse. _ 

During an emergency, local ix>j)ulations become more dependent on others for 

their siuvival and thus more vulnerable to sexual exploitation and abuse. _ 

OCHA is taking steps to improve protection measures for these vulnerable 
emulations, including children, seniors, and the disabled. • * 
‘‘services'on»anizations'''contacts* “ 


! Ifield responders and organizatioiK please send us your contact data and 

coordinates!! * * _ 

Links to needed info clearinshoases are welcome!! 




playcare site est., supply coordination "Name" PKID US Coordinator "Phone 
Number" "Email" [] SKYPE: "User Name" coordination, SITREPs, 
’^World’^’^Cares’^^Center’^ ^PROJECT K.I.D. PARTNER’^ "Name" World 
Cares Center "Phone Number" (GLOBAL) http://worldcaies.org/ Logistics, 
supplies ’^INSTEDD^ "Name" "Email" [] "Phone Number" 

SKYPE: "User Name" INSTEDD, Coordination tech community links *UN 
Office for Coordination of Humanitarian Affairs (OCHA)’*' "Name" education 
cluster "Email" education recovery "Name" Child protection sub cluster 
coordinator "Email" [] "Email" Unaccompanied minors family reunification 
"Name" gender-based violence subgroup "Email" "Name" early recovery 
cluster coordinator and Deputy Director UNDP Haiti "Email" Early recovery 
"Name" cluster coordinator emergency shelter "Email" *please copy to:* 

"Email" shelter "Name" Cluster Coordination, Logistics "Email" tel: "Phone 
Number" "Email" logistics *unicef7dr* "Name" social policy specialist 
UNICEE - Dominican Republic tef'Phone Number" ext. "Phone Number" 

Pax: "Phone Number" "Email" [] child protection *International Committee Of 
The Red Cross (Icrc)* FamilyLinks.icrc.org family reunification *project 
hope* "Name" president project hope "Phone Number" medical supplies, 

976 stoiuL’e space in SD. Iraiispcrt into Haiti. A "jean cadet restavek foundation* tlTE 


From 1 St Battalion, ^2.^th airborne Infantry^ Regiment (Red Falcons] of the 
82nd Airbtxne Division: we have eslablislied a civil miUtar>' operaticfis center 
977 (CMUC) in Port-au-Prince, Nortli of the y\irport. TIE 


We can possibly render logistical si^port and security to your relief I 

oix 2 rations. iTIE 


Ve are very interested in working with you to help the people of Haiti, 
f YOU are interested please respc'iid for coordinatioii. 


Respectfully; CTF "Name" Red CMOC Officer PH: Haiti "Phone Number" 


982 BYhat is vour email? 
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Category #_ Thought I'nlt 

fCMOOin 

>rl*au*priiice 



83 please send email to "Email" 
8-1 Thanks' 


Miami-Dade County Public Schools has some questioiK pertainii^ to Haiti 
985 relief. 


ritev are currently accjuiring an APAN account. 


So for the short term 1 am forwardins their anestions. 


eply to me. or direcliy to "Email" [ 


Vhat are the educational requiremente? _ 

(for example, how many years in schools, is grade level ha.sed cm age ?...) * 
What is the language of instruction used in tlw schools in Port Au Prince and 
utside of Port au Prince? * 


what is the voice and data comtectivity available (prior to the earthquake). 

Did schools have computers and internet access ? * _ 

WTiat is the level of computer literacy of students and teachers ? _ 

thaitks! "Name" 

The Education Cluster page on the UN’s OneResponse website 
ONERESPONSE.INFO/.../DEFAULT.ASPX [] should provide you with links 
and sources of infermation on educatictfi eeds in Haiti following the 

earthquake. _ 

"Name" Humanilarian Information Unit US Department of State Washington 
Dc 


"Name", no canmercial passenger flights have resumed into PaP and no 
998 estimated date for when they will resume either. 


" 1 am with Partners in Health, large NGO with a sustained medical presence 
in Haiti. 

I am the liaison for nnlitars- coordination. 



IIG 

IIG 

IIG 

IIG 



Ve are in need of military' or private assistance to deliver cargo capacity into 
PaP with die priority beit^ the tents, commodes and medical 
quipment/supplies." 


The New Haiti p roject (]is u p and ruimiiig. _ 

This is a system and program run by Haitians for loi^ term reconstruction 
operations with schools and churches. 

currently tlicy would like to receive tents so that they can distribute them. 

Who and where does the team join with APAN/SOUTHCOM to receive tents - 
at this time • distribution in Haiti. 

Please join here for operations and discussions [)- or contact me at "EmaiT* 
hanks. "Name" 


Got a question from an NGO contact and would appreciate help in directing or 
1010 answering it: TIE 


what is the word rrow about American relief workers who need to hop a ride 
1011 out of Port au PiiiKe back to the States (Florida)? IIG 






IIG IIG 
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Thought I nit _ 

\Vc have a medical team that came in on MFI but they didn't have a confirmed 
return reservatiwi for this Friday and now they can't get on MFI because 
1012 khevve cutback from 3 flights a day to2 andthev have to get back to Florida. 


Ve were told they could still go to the air port and hitch a ride on a niililaiy 
lane. 


But now we are told they aren't flyii^ ever>'day so that they could end up 

staying at the airport for several days. _ 

Name", administrator lifeline Christian mission Mobile: "Phone Nianber" 


Please use larger font. 
very difficult to read, 
rhanksl 



please engage_ 

1028 










iESS 


ITiSfl 


nsa 

US citizens 

needing 

information 

10.26 


The Education Cluster in Flaiti is jointly led by UNICEF and Save the 
CluldreiL 

Tlw education cluster aims to ensure a timely, coherent and effective education 
resjxaLse by mobilizing stakeholders to res^wnd in a strategic manner to a 
humanitaria n crisis. 

Education claster coordinates in Haiti are: "Name" "Email" / tel "Phone 

Number" "Namc"» "Email" / tel "Phone Number" _ 

"Name", ba.sed in the Dominican Republic, can also bo contacted for matters 
related to the education cluster in Haiti • "Email" / tcl • + "Phone Number" 

For background information on Haiti and the work of the education cluster as 
art of the emergency response, please contact the global education cluster - 
Email 

I lojx’ this information and the information provided by "Name" will aid in 
your reques t for information. 

Very Resj>ectively, APAN RFI Mairager 


JSAID to my understanding is mostly responsible for shelter for Haitians and 
CiOs. 



I worked on the ground. 


lace to find the answer to vour question. 
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1037 V/RAPANRH Manager 

We arrived and departed through the Dominican Republic and caravaned down 

1038 with our team. _ 

If you are stuck you can catch a charter bus back to DR and catch a 

39 commercial flight from there. 


"Name": I had discussed with "Name" her bringing down some of the playcare 
kits you have and setting them up a t the pre-designated sites I had identified. 

those sites are ready and waitii^, _ 

plea.se advise when "Name" will return to PaP from the DR and if and when 
10-12 she will be able to provide the kits. 


iKVAaiiirwaittsHiBil 


nliwl 


" After disaster local non-govemmental i^^encies are the first to be cut off 
from the essential supply chain needed to serve their coniniunilies and the last 
1044 to be reconnected. 


local leaders emerge to help yet the systems in place are close to impossible to 

1045 navigate. _ 

W’orld Cares Center is continuing to work with likeminded cn^gani/ations and 
local leaders in Haiti to pool our resources to find sciutions to these issues and 


Here’s what World Cares Center is doing with its partners: _ 

2. Supply chain logistics; after the challenges we and others faced with gettit^ 
our medications and food to our clinics on the ground in Haiti, World Cares 
an d its associates are w orking on collaborative solutions. 

Wccld Cares is organizing the logistics in the US while its partners are 
anizing logistic in Haiti. 


\\ e^^e>^loring no-cost , low cc^t . and commercial solutions. 

3. Collection of requested goods: specific donations are still needed and w ill be 
collected; 

the verv specific list of needs is posted on our website. 


Vc wort: with our local Haitians partners to help distribute the goods. 


Ve do not go out on the street and pass out gcHxLs to individuals. 


his causes 'unrest" and only the strong get the items. 


XCC delivers the goods to trusted local leaders who ensure that all their 
community' gets tlie needed g oods. 

4. ongoing support of our community partners through a netw ork of 
ontinuously growing list of organizations. 

World Cares is in constant contact with our local groups and following witli 

UN cluster grouiis to meet the needs of the commiuiiT>'. _ 

we will report our progress and request support by other means when required 

to fill file gaps. _ 

O'er 50 oiganizations w'ere submitted to the UN cluster groups in order to 
receive food, water and tents. 


orld cares is tracking the status of this 


5. Register and pre-brief Volunteers for our agency partners who are rostered 
501 C3's with insurance and policies in place the guarantee the safety of these 
dunteers. 


e current need is posted on our website. 


all volunteers are asked to join ww'w.readvresixmders.org 11 to receive updates. 


e are interested in working collaborativel 


Please contact "Email" [] if you can help or need help with any of the above 
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crc arc ^>ccs: need badly at pap hospital for spinal surgeries (C-Arm is the 
riority): C-ARM: 700LBS, 72 inches high, 72 inches long, 36 inches wide 
i^ork station: 3001bs, 72 inches high, 30 inches long, 36 inches wide OR Table: 
700Lb s, 27 Inches Hig h, 72 Inches 32 Inches Wide 

from: "Name" [mailto: "Emair] Sent: Thu 2/4/2010 6:43 PM TO: "Eimir 
subiect: medical eauinnienl lliulit needed 


1075 SOUTHCOM will see if we can assist with this request. 

1076 Please send weight of eciuipment and any social reoiiireiuents. 


Also can equipment fit on one pallet. _ 

1078 Dlcase rcsix^nd via "Htnail" with your additional information, 


If we are able to assist we will contact you by your email that you send to the 

1079 address provided above. 

Mr. "Name", SOLTFCHOM might be able to get your equipment to Haiti from 

1080 Miami. 


t would need to be in Miami by 9am on 6 Feb thou 


VC would also need the size and dimensions of the eoiii 


CDR: Thank you for staging on top of this Issue. 

We have the .st)inal surgical cquipmcnl in Charleston. 





Best. "Name" for Militar> Coordlination Haid relief operadons partners in 

1090 health _ 

[collapse|Original Message-FROM: "Name" to: "Email" Sent: Fri Feb 05 

19:13:28 2010 subject: re: medical equipment flight needed chief "Name", 
Update status of final closure/disposition of this issue here in APAN so the 

1091 overall conunimty can sec whether this issue is closed out. r.^DR ’^amc"_ 


Mr. "Name", 1 am the current Night Watch Officer for flw Interagency, J9, 


flight needed 1092 Directorate. 


first thiiffi, if you are in Charleston, stay there. 


at is the best p lace to get your medical equipment to PaP, not Miami. 
We need to get you on to Charleston AFB (Air Force Base) to the cargo 
1095 (entiuial. 


Keep these numbers handy so that you can talk with the load planners at 
Cliarlestm: CHAS AFB ATOC "Phone Number" load planners "Phone 

1096 Number" _ 

Attached is a document the load planners will need. 


You will only need to fill (he vellow liiglilighted portions 


1 wrote a brief description in each box fer claiificalion purposes, _ 

lease remove this information before vou submit vour requirements. 
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Thousht Inlt 


The watch officer phone number here at SOUTHCOM is listed below. 


1102 Please feel free to call if any problems arise. 


hopefully by working togetiier on this issue we can get your equipment to PaP 

1103 ASAP. _ 

I hope this helps. _ 

1105 (attachment was sent to your personal email account) 

I am the logistics coordinator for Double Harv'est located at CroLx Des 

1106 Bouciucts,. 


Double harvest is a 200 acre compound with a fully operational climc/hospital 

ufside of PaP(due east), _ 

GPS coordinates - 18 dcsrccs 32' 47.17 North, 72 deerees 11' 36.22" West. 


"urrently they have approximately 1000 Haitians camped around them. 
I'HE NGO is in need of shelter material and tents. 


I know that USAID is pushing the shelter material but if tents arc all they can 
get it will not bewasled. 

rite DouWe Harvest in-country program manager "Email" (POC) "Phone 

Number", "Phone Number" _ 

Can you advise? _ 

Name" re.snond • "Email 


Another source of tents is through a nonprofit called Shelter Box at 
1115 HTTP:/AV^^^.SHELTERBOX.ORG/ 
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Where malaria is prevalent mosquito nets are supplied, as well a life savir^ 

1118 means of water purificafiou _ 

a busic tool kit containing a hammer, axe, saw, trenchir^ shovel, hoc head, 
pliers and wire cutters can be found in evciy box as well as crayons, pens, and 

1119 drawiiuj books for kids." 


"Name", see rtote on SHELTERBOX here: 
1120 communit>'.apan.Qrg''.../10432.aspx II 
Name" 



DTA- DTA- 
RTA RTA 




We have been several times through the border with doctors and civil defease 

1122 worker s from the DR. 

rhe border is open, but there is a group of BOUKANEYS" that try to slop and 

1123 harass people for money and ask for your passport. 

they are just pass the Haitian poiice'’immigratioin check point (between tlie two 

1124 border check dohiiIs. ) 


1125 They do n(^ have authority, 

So if they have no unifonns or identification they have no right to be collecting 

1126 money from p eople._ 

There has been so’me organizations that have been hassled while trying to pass. 

1127 " 


Maritime 

pilot faciUties Are there any Maritime pilot facilities in operation for Port-au-Prince and if so 

in cyeratiom 1128 w here do they boaref.’ _ 

Maritime 

pilot facilities For Haiti port procedures and contact information, please Google "MARAD 

1129 ADVISORY 2010-02" _ 

Please let me know if you have additional questions. 
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Thousht I’nlt 


- from USCG ( 


■atiomatSOUTHCOM." 


Marilinie For users who may not be able to access it otherwise, here is the text of 

pilot facilities MARAD 2010-02: advisory #: 2010-02 Date Issued; Feb 02 2010 TO: 

incntcration 1132 MARl NliRS _ 

SUBJECT: HAITI: ACTIVATION OF US NAVAL COOPElUVriON AND 
1133 GUIDANCE FOR SHIPPING 


1. THIS MARAD ADVISORY PROVIDES GUIDANCE FOR 

TRANSITTING TO OR FROM HAITI AND THE DOMINICAN 
REPUBLIC. _ 

2. IN PERIODS OF CRISIS. CONFLICT, NATIONAL EMERGENCY OR 
WAR. NAVAL AUTHORTTIES MAY DIRECT THE MOVEMENT OF 
MERCHANT SHIPS (INCLUDING ROUTING AND DIVERSION) 

SO THAT THEY MAY BE BETTER PROTECTED FROM CRISIS 

CONDITIONS AND IIOSTILIITF.S _ 

AND NOT INTERFERE WITH POSSIBLE ACTIVE NAVAL. JOINT OR 
^OMBINED MILITARY OPERATIONS 


OR BE BETTER PREPARED TO ASSIST WITH HUMANITARIAN 

1138 RELIEF EFFORTS. _ 

THE NCAGS ORGANIZATION IS THE PRINCIPAL US RESOURCE TO 

1139 CARRY OUT THIS FUNCTION. 


3. NCAGS PROVIDES NEAR REAL TIME INFORMATION OF THE 
MERCH.ANT SHIPPING PICTURE TO OPERATIONAL COMMANDERS. 


THIS HELPS ENSURE THE SAFE PASSAGE OF MERCHANT SHIPPING 

1141 AND THE SAFETY OF NAVAL VESSELS. _ 

t. SHIPPING COMP.ANIES ENGAGED IN DISASTER RELIEF TO OR 
FROM HAITI AND THE DOMINICAN REPUBLIC OR ENGAGE IN 
INTERNATIONAL TRADING WHH THESE COUNTRIES ARE 
REQUESI ED TO HAVE VESSEL MASTERS PROVIDE A REPORT TO 
THE SHIPPING COORDINATION CENTER, NAVAL OCEAN 
PROCFSING FACILITY DAM NECK, VA PRIOR TO ENTERING THE 

1142 R EPORTING AREA. _ 

THE REPORTING CENTER CAN BE CONTACTED 24/7 BY PHONE (US) 

1143 "PHONE NUMBER" OR BY EMAIL "EMAIL" OR "EMAIL". 

REQUEST ALL MERCHANT VESSELS MAINTAIN THEIR AIS 
TRANSMITFERS IN TRANSMIT MODE (I.E., LEAVE TURNED ON) IN 
THE VICINTTY OF H.AITI IN ORDER TO ENSURE VESSEL SAFETY 

1144 AND TRAITIC SEPAR.ATION. 


SAFETY IS PARAMOUNT. _ 

NAVAL COORDINATION WITH MERCHANT SHIPPING IS ADVISORY 
1146 ONLY. 


MERCHANT SHIP PARTICIPATION IS VOLUNTARY. _ 

3 COMMUNICATIONS REPORTING GATES (CRG) HAVE BEEN 
ESTABLISHED TO COINCIDE WITH THE OPERATIONS .AREA 
BOUNDED BY: 018NTO 02t)N. 072WT0 075W. 


FOR THIS VOLUNTARY 96 HOUR NOTIFICATION. REPORTING 
VESSELS ARE REQUESTED TO TRANSMIT DATA IN THE 
1149 FOLLOWING FORMAT: 


SECTION A - SHIP DATA: (1) SHIPS NAME. (2) INTERNATIONAL 
CAM. SIGN. (3) TYPE OF VESSEL. (4) FLAG OF REGISTRY. (5) IMO 
NUMBER (6) PORT OF REGISTRY. (7) LENGTH OVERALL. (8) 

VESSEL'S WIDTH (9) MAXIMUM DRAFT FOR PRESENT VOYAGE. 

(10) VESSEL'S GROSS TONNAGE. (11) SPEED: (A) SERVICE SPEED. 

(B) MAXIMUM SPEED. (Q MINIMUM SPEED. (12) SIGNIEICANT 
APPEARANCE OF VESSEL FOR OPFICAL RECOGNITION. (13) MMSl 
(.MARITIME MOBILE SERVICES IDENTrfY) NUMBER (14) NAME OF 
COMMUKR'.ATION STATION BEING COPIED. (15) INMARSAT 
TELEPHONE NUMBERS. (16) INM.ARSAT FAX NUMBERS. (17) DTA 

1150 INMARS.AT TELEX NUMBERS. (18) INMARSAT DATA NUMBERS. (19) RTA 
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1151 

SECTION B- VOYAGE DATA (20) INTENDED MOVEMENT - 
DESCRIPTION OF PASSAGE (21 LAST PORT/COUNTY OF CALL 
INCLUDING ACTUAL DATE AND TIME OF DEPARTURE FROM LAST 
PORT. (22) NEXT PORT OF CALL INCLUDING ESTIMATED TIME OF 
ARRIVAL (ETA) AT NEXT PORT OF CALL. (23) CURRENT POSITION. 
(24) DATE/TIME AND POSITION ENTERING THE REGION. (A-X)) 
WAYPOINTS OF INTENDED TRACK THROUGH AREA OF 
OPERATIONS (DATETIME-LATITUDES/LONGITUDES). (25) 

POSITION AND DATE/TIME OF DEPARTING THE REGION. SECTION 

C - OPERATOR DATA: (26) NAME OF SHIP OWNER/OPERATOR 
INCLUDING ADDRESS OF SHIP OWNER, NAME OF CHARTER (IF 
ANY) AND ADDRESS OF OPERATOR/CHARTERER. (27) EMAIL 
ADDRESS OF THE ABOVE. (28) TELEPHONE NUMBER OF ABOVE. 

(29) FAX NUMBER OF ABOVE. SECTION D - CARGO DATA (30) 
QUANTITY AND NATURE OF MAIN/RELEVANT CARGO. (31) 
SHIPPERS OF MAIN/RELEVANT CARGO(NAME AND ADDRESS). (32) 
ORIGIN OF MAIN/RELEVANT CARGO. (33) CONSIGNEE OF MAIN 
RELEVANT CARGO. (34) FINAL DESTINATION OF MAIN/RELEVANT 
CARGO. (35) fRESERVEDl. 

DTA- 

RTA 

TIE 

TIE 




Ml 

Cl. IN ADDITION TO THE ABOVE VOLUNTARY 96 HOUR 

NO riFICATlON, MASTERS OF VESSELS BOUND FOR HAITIAN 

PORTS ARE REMINDED TO COMPLY WITH HAITI PORT AITHORITY 
(APN) 72 HOUR ADVANCE NOTIRCATION REQUIREMENT. 

^^1 

DTA- 

RTA 

DTA- 

RTA 





the form and INSTRUCTIONS CAN BE FOUND AT THE APN WEBSITE 
AT: W\VW.APN.GOUV.HT/..7NOTIFICATIONDARRIVEE.DOC (1. 


TIE 

TIE 




H 

NATO HAS RELEASED A NON-CLASSIFIED PUBLICATION ”ATP - 2 
(B) VOL 11 - NAVAL CO-OPERATION AND GUIDANCE FOR SHIPPING 
MANUAL (NCAGS)- GUIDE TO OWNER.S, OPERATORS. MASTERS 
AND OFFICERS." 

■ 

■ 

■ 




1155 

THE VOLUME IS AVAILABLE FOR ALL MARINERS TO DOWNLOAD 
AT: HrrP:/AVWW.SHlPPING.NAT0.1NT/ H. 



IM 




1156 

8 . REQUEST ANY RAITI HUMANITARIAN C.ARGO BE SHIPPED 
wn HIN STANDARD 20-FOarTEU CONTAINERS TO FACILITATE 
OFF-LOADING AND TRANSPORTATION. 







BH 

REPORT ANY SPECIAL OFF-LOADING NEEDS OR REQUIREMENTS 
SUCH AS REQUIRING USE OF CRANES PRIOR TO ARRIVAL. 


DTA- 

RTA 

DTA- 

RTA 




1158 

9. FOREIGN VESSELS INBOUND TO IIAFri ARE HIGHLY 

ENCOt. RAGF.D TO USE AGENTS LISTED ON THE AUTORITE 
PORTUAIRE NATIONALE (APN) WEBSITE (WWW.APN.GOUV.HT). 

DTA- 

RTA 

DTA- 

RI'A 

DTA- 

RTA 




1159 

10. FOR FURTHER INFORMATION REGARDING THIS ADVISORY, 
CONTACT "NAME", M/TRITIME ADMINISTRATION, OFFICE OF 
SEajRITY, CODE: MAR-420, "ADDRESS", TELEPHONE "PHONE 
NUMBER”, OR "PHONE NUMBER" FACSIMILE "PHONE NUMBER". 
TLX II "PHONE NUMBER” (MARAD DOT WSH), OR EMAIL: "EMAIL" 

11. CANCEL ADVISORY 2010-01. ” 

TIE 

TIE 

TIE 

2-9- 

2010- 

8-24 

DoD National 
Guard Bureau 

Fljw ouna 

jxjpairjx^it 

1160 

Need to know how best to fly NGO personnel out of PAP Air|>r*rt 

m 

■ 





1161 

Already know about lakii^ a charter bus back to DR and flyii^ out of SO, 







1162 

But how do we bo about settinE a fllBht (prob mil air) out of PaP airporr? ” 




2-11- 

2010- 

3-32 

Field Director 

Canbbean 

Missions 

Flying outta 
PMD airport 

1163 

I have no personal experience with the following post but it is worth checking 
into. 

TIE 

TIE 

TIE 




1164 

repc'sl Per the CRG in Haiti - All AMCrfs/American Relief Workers, DoD, 
NCiO, military (everyone except DVs and personnel on emergency leave) 
requiring requesting air travel from Haiti to CONUS, go to the PAX terminal 
at the airport in Haiti. 

DTA- 

COA 

TIE 

DTA- 

RTA 




1165 

DVs and personnel on emergency leave go to the ATOC Command post area 
at the east end of the ramp. 







1166 

lhe> have flights leaving approx every 3 hours to Charleston, MaediU, 

Orlando, Homestead, Miami, and other CONUS locations. 

HI 

iH 
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Thousht I'nlt 


hey ask to not have ai^'onc call as they do not have the manpower to field 

alls. __ 

If they show up at the terminal they will be manifested on a flight. 

1168 SOUTHC’OM Crisis Action Center" 


1169 iThe UNOSAT imagery derived maps unosat.web.cem.ch/.../prod tree.asp I 


Should have visuali7.ation of the information you are requestir^, as well as the 
latest reportii^ coming out of the logistics cluster 

1170 | onercs{yinse info. . .'Logisties aspx [| _ TIE 

"Name" humanilarian information unit US Department of Stale Washington 
Dc" MISC 


t Name" |) February 19 at 1:46pm lifepoint church in Smyrna, TN has 3,000 
lus pounds of building supplies that needs tocct to port o prince. 


s is to rebuild a missionary cempound. 


A team is fl>ing down to do work but they are having problems with transport 

for the supplies. _ 

Do you know or have a meaas of getting them to Haiti. 

Your Brother In Christ "Name" "Wicme Number" 


From: US TRANSPORTATION Command News Service sent: Tuesday, 

1177 January 26, 2010 4:42 pm _ _ 

Subject: USTRANSCOM offers air and sea lift instructions for NGOs 
conducting humanitarian relief for immediate release, Tuesday, Jan. 26,2010, 

1178 release number: 100126-1 


(STRANSCOM offers air and sea lift instructions fix NGOs conducting 
humanitarianrelief WWW. Inmsccm.miL''. ./body.eftn (] Scott Air Force Base. 

m.- 

riw U.S. Transportation Command posted instructions today on its web site 
olTering instructions to non-govemmental or non-profit organizations seeking 

air and sea lift for humanitarian supplies and relief personnel _ 

"How do I get lift?" Is an interactive presentation which steers customers 
oi^h the process of acquiring quali^ing militaiy-pro\tidcd transportation 
for cargo or people. 


following the recent crisis in Haiti, numerous NGOs and non-profits requested 
a simple way to navigate through complex U.S. military rules regulatir^ the 

iQVcmcnt of cargo and passengers. _ 

his presentation meets a need in the national humanitarian relief community, 
said lance carpenter, chief of USTRANSCOMs Joint Interagency 
Communication Group, 

It will help NGOs more easily and quickly identify qualifying opportunities to 

move relief su{ )|)li es and personnel into places like Haiti. _ 

The presentation is located on the USTRANSCOM Web site at 
VU'W.TRANSCOM.MII/TRANSPORTFAOS.PPSX fl. 


It is a resource guide \vhich allows customers to investigate either air cf 
.surface transportation options. 


Surface transportation includes ship, train and truck. 

So'metiines a combination of air and surface are most appropriate. 


Clear guidelines, includir^ telephone and e-mail contact information fee 
military transportatiem e> 5 )erts, streamline the leocess for NGOs seeking to 
1189 move goods or personnel. 


JSTRAKSCOM orchestrates transportation solutions for military and 
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Thought I nit _ 

ncnmilitao' customers t hroug h its three cctnponcnts:_ _ _ 

Tlie Amiys Military Surface DepiojTuent And Distribution Command and Air 
Force's Air Mobility command, both co-locatcd with USTRANSCOM at Scott 
Air Force Base, and the Navy's Military SeaUfl Cemmand, headquartered in 
1191 Washington D C. 


iSTRAKSCOM jrovides transportation for U.S. government relief efforts 

tliiKu^dioiit the world- _ 

the command is committed to estaUishing and sustaining die flow of 
huiUdJiitafian relief to the government of Haiti through operation UNIFIED 

93 RESPONSE. 

94 POC’: COL "Name". USA USSOUTHCOM/SC-ES. "Phone Number"." 


We did some analysis to try to help decisicfi rmkers understand a few risks to 
1195 the displaced person camps with the rainy season coming up. TIE 


Ve hop e it helps^_ 

See video below. _ 

.As we enter the beginning of the rainy season in Haiti, wie of the tMggest 
problems facing relief organizations today is the spectre ofHooding and 
1198 mudslides destroyii^ hilemallv Displaced Persons (IDP)Cain 


In this video, we integrate data from many sources to determine Ingh risk aid 
locations, http:/ywww.palantirtech.ccmVgovemment/analysis-blog/haiti- 

1199 flooding _ 

hanks, "Name” "Email 


(View:http://community.apan.oig^cfs- 
fUe.ash.x/__kcy/CommunityServer.Discussi 

UNS.COMPONENTS.FILES/I262/7624.FULL_5FOO_REPORT_5BOO_1_5D 
00_.PDF:550:0] you might also be intere.sted in this 13 page analysis done by 
the European Commission's Joint Research Centre (EC-JRC) • Haiti LandsUde 

1201 Risk and IDP camps February 19,2010 
see atttached Pdf or link l«low with link to pdf 

http /www.reliefweb.int/rw/rwb.ns0db900sid/SKEA- 
R2\VnLO?Opcnni.uiuML-nt,tqiioi^- LANDSLIDE^i20RISK&EMID-EQ- 

1202 2 010-0Q0009-im [] TIF, 

1203 " Name" , US Department of Slate , Humanitarian Information Unit" _ MISC 


1204 |.My Medical /Dental team will be deplo>ing to PaP 16-Mar arxl 20-Mar 2010. h lF 


e will have all of our supplies and equipment with us. _ 

It has been reported tfiat the Haitian ministry of eccnomy and finance has 
directed their cu.stoms personnel to require humanitarian organizations to sign 
over their siq^plies to the Haitian govt so they can screen tlicm against illegal 

1206 imixuts. _ 

the us embassy in pap has not been responsive to my requests fee specific 
customs i)rott*x>l 

and I'm very concerned that our medical /dental supplies and equipment could 
detained. 


can anyone provide suggestions as to how we can plan for our customs 

xpcricncc there in PaP? _ 

thank \ on in adv'ance 


1211 I have just left the airport. 

1212 I did not get the impressiem that this applies to liand carried items. 


I had 4 bags and no problems but things change daily, "Name"- 



-from*: "Name" *To*: "Email" *SENT“: SAT FEB 27 16:51:55 2010 
•subject*: status of easterns pr(xedures in pap: My Medical /Dental team will 
be dcj^o^ii^ to PaP 16-Mar and 20-Mar 2010. Wc will have all of our supplies 
ind equipment with us. It has been reported that the Haitian niinistr>' of 
Economy^ and finance has directed their castoms personnel to require f 
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Scg. 

iiient 

iCategon’ # 


lechiiical RE: Flood 

consjiltant risk for IDP 

UN SPIDER camps 1215 


rc: Status of 
Field Director customs 
Canbbean procedures in 

Missions PaP 1218 


iimi 


T hought I’nlt _ 

stanitarian wganizations to sign over their sqjplics to the Haitian govt so 
y can screen tlwin against illegal imports, the us embassy in pap has not 
m responsive to my requests for specific customs protocol and I'm very 
Tcented that our medical /dental supplies and equipment could be detained. 
1 anyone provide any suggestions as to how we can plan for our customs 
■ “cnce there in PaP? Tltank vou in advance" 


" Again, 1 have nm some accumulation models using TerraFlow' against the 
30ra ASTER DEM, and the 1M LIDAR surface model recently flown by RJT; TIE 
SHE: 30m, for entire island maps geograpliy.uc.edu/.../ASTER_accuni.png [] 

2M, Jacmel maps.geography.uc.edu/.../jacmel accum.pi^ [] 2m, Leogune 
MAPS.GEOGRAPHY.UC.EDU/.../I.EOGANE_ACCUMULATION.PNG [ | 

I Om p ap maps geography. uc.edu/.../PaP_accum.p ng [[ 

"Name" un-sader" 


" Is there anyone who can gi\'c us the current laws on bring in g aid into Haiti? IIG 
I have heard several statements about having to turn over your relief aid to the 

Haitian government when it arrives. _ 

I know things have chained at the border since we carried our first shifMnenLs 
over. 


so 1 need to know what to expect so we do not tie things up unnecessarily. 
We already have a recognized mission that has been working in relief efforts 
from the beginning that is rcadv to rcecivc our next shipment in a few days," 


The Scarlet 
Project 

Urgent aid 
needed in PaP 
for 

discharged 

patients, 

SacTe Coeur, 
Milot 

















none Project 
KID Inc 

Re: Urgent 
aid needed in 
FaP for 
discharged 
patients, 

Sacre Coeur, 
Milot 








1 am a licensed clinical counselOT wcffkin g at Sacre Coeur, Milot. 

We are ready to discliargc [xiticnts. _ 

but so manv' have no home to go back to. 

Many are children who have had a family member here with them. 


I am tryir^ dej^jerately to ccmnect with NGOs in PaP to partner with them in 
getting help patients and Uieir families who are leaving here. 

Tliese are folks are in most need of help as they have missed out on tlie aid 
distrilHitio n in p a p since the quake. 

Man>^ were buried for days (some for over a w eek), man y have a mpiitatic^s. 
need tents, food, water, etc. 


We would like to provide the patients with a contact place/hainej’’phone numberl 
for when t he y arrive in the city. | 

Tire task before me is a bit overwhelming and I appreciate any leads | 

whals(x;ver." i 


1^1 


Re; Urgent 
aid needed in 
PaP for 
dischaiged 

patients, 

Sacre Coeur, 1237 


" "Name", Project KID is .seeking to+Jl 244 raise ftinds^huild partnerships to 

eet these very needs. _ 

I will post our project overview in another item for your review. _ 

my contact info follows if you would like me to put you in touch with our 

cam. _ 

lianks, "Name" "Phone Number" "Email 



" Camp Plannir^ ; "Name"-previously, whenever people were 'planning ahearr 
for iust such a time as you describe now, this group would reply. 
























Time 

Stamp 

Organi¬ 

zation 

Categorv 

Seg¬ 

ment 

# 

Thought I'nlt 

Coder 1 

Coder 2 

Final 

Code 



Milot 









1238 

thev were working on long term, lease of land location options. 







IB33 

Worth a try- "Name" "Email" best to PIH, 








I think Air Calvan' may have flown some of your staffers in Haiti.' 


ii!^9 

iil^9 


Army 2BCT 
82nd ABN 
DIV 

NGO 

Adoption 

Agencies 

1241 

" I am lookii^ for an NGO eperatirg in Haiti that assists widi adoptions. 

HG/PD 

HG 

HG/PD 




1242 

I have a soldier in my fonnation who is trying to adopt the child of his 
deceased friend. 

TIP PD 

TIT. 

TIEPD 




m 

he has been financially suj^irting the child through remittances for some tinie 
now. 

!■ 

■ 






I le w'anLs to begin the process as much as possible so that he can take leave 
when he redeploys, renim, and bring the child home to live with his famih’. 


m 





Ml 

if there are an>' NGOs in country who are assisting with adoptiwi processes, 
some guidance for him would be ereatlv appreciated. 

IIG 

IIG 

BM 





In addition, if there is an NGO that helps families who want to adopt 
financially, that would be incredibly helpful 

IIG 

IIG 

IIG 




IB 

becaasc he is only an E-5 and the cost right now is extremely prohibitive for 
him. 


HI 





rag 

Thanks for anv help or advice that anyone might have in this. 



ill^9 




ran 

v/r, "Name"" 






re: World 
Cares Center 
helping Haili 

1250 

update 2-'1-10 Would love to see your update from latest trip 

TIE 

IIG 

IIG 




IH31 

and World Cares status as of March looking to April. 

iil^H 






IBS! 

"Name" 

I3IS9 


MISC 

3-21- 

2010- 

2-22 

Hillside 

Church 

re: NGO 
Adoption 
Apencies 

1253 


MISC 

■ 

■ 




IHgl 

But Haitian adoptic«i.s are closed and will be frM* a long time. 

QlSi 

iil^H 

ii]^9 




BB 

all relatives of any child will be sought and Haiti is going to be in recovery for 
a wliile. 

TIE 

TIE 

TIE 





1 was told as long as 1 to 2 years before adoptions would resume. 



ilj^9 





I do have affiliates at an emhanaue . 



l!]^9 




IBSI 

is this child a boy or girl and what area are tlwy in now? 







nm 

I am at "Email" 



31^9 




1260 

"Name", Air Calvary Operations, USA" 


MISC 
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